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Public Document Pack Agenda Item 1

POLICE AND CRIME PANEL

PANEL HEDDLU A THROSEDD

North Wales Police and Crime Panel

Monday, 17 June 2019 at 2.00 pm
Council Chamber - Bodlondeb

AGENDA

Appointment of Chair

Appointment of Vice-Chair

Apologies for absence

Declarations of Interest: Code of Local Government Conduct

Members are reminded that they must declare the existence and nature
of their declared personal interests.

Urgent matters

Notice of items which, in the opinion of the Chairman, should be
considered at the meeting as a matter of urgency.

Presentation by Chief Constable Carl Foulkes (North Wales Police)

Announcements by the Chair

Minutes (Pages 1 - 11)
To approve and sign as a correct record minutes of the previous meeting.
Standing Agenda ltems

a) Update on actions from the previous meeting

b) Questions to the Police and Crime Commissioner
(Pages 12 - 16)

(Submitted in accordance with the procedure for Questions to the
Police and Crime Commissioner)

c) List of decisions taken by the Police and Crime Commissioner
(Pages 17 - 21)

d) Feedback from Member Champions

|~
pERETe



10. To consider reports by the North Wales Police and Crime
Commissioner:

a) Periodic Update by the North Wales Police and Crime Commissioner
(Pages 22 - 45)

b) Finance Report - Outturn 2018/19 (Pages 46 - 50)
11. To consider reports by the Host Authority:

a) Member Expenses and Allowances 201819 (Pages 51 - 56)
b) Review of Membership March 2019 (Pages 57 - 60)

c) To consider the Forward Work Programme for the North Wales
Police and Crime Panel (Pages 61 - 63)

12. To confirm the Meeting Schedule for 2019/20

Monday, 17/06/19 @ 2.00 pm

Monday, 30/09/19 @ 2.00 pm

Monday, 09/12/19 @ 2.00 pm

Monday, 27/01/20 @ 2.00 pm (precept meeting)

Tuesday, 04/02/20 @ 10.00 am (in case of veto of the precept)
Monday, 23/03/20 @ 2.00 pm

Membership of Panel

Clir Chris Bithell Flintshire County Council

Clir Dana Davies Wrexham County Borough Council
Clir Alan Hunter Conwy County Borough Council
Clir Eric Jones Gwynedd Council

Clir Hugh Irving Denbighshire County Council

Clir Dylan Rees Isle of Anglesey County Council
CliIr Peter Read Gwynedd Council

Clir Greg Robbins Conwy County Borough Council
Clir Nigel Williams Wrexham County Borough Council
Clir Arnold Woolley Dip.IM, MCMI Flintshire County Council

Pat Astbury (Vice-Chair) Co-opted Independent Member
Matthew Forbes Co-opted Independent Member
William John Williams Co-opted Independent Member

Please note: This meeting may be filmed for live or subsequent broadcast via the Police and Crime Panel’s internet
site — at the start of the meeting the Chair will confirm if all or part of the meeting is being filmed. The images and
sound recording may be used for training purposes.

Generally the public seating areas are not flmed. However, by entering the meeting room and using the public
seating area, you are consenting to being filmed and to the possible use of those images and sound recordings for
webcasting and/or training purposes.
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AGENDA ITEM 8

NORTH WALES POLICE AND CRIME PANEL

Monday, 28 January 2019 at 2.00 pm
Council Chamber - Bodlondeb, Conwy

Present: Pat Astbury (Vice-Chair in the Chair)

Councillors:  Chris Bithell  (Flintshire County Council),
Dana Davies (Wrexham County Borough Council),
Alan Hunter (Conwy County Borough Council), Hugh Irving
(Denbighshire County Council), Eric Jones (Gwynedd
Council), Neville Phillips  (Flintshire County Council),
Peter Read (Gwynedd Council) and Dylan Rees (Isle of
Anglesey County Council)

Lay Member/ Captain Matthew Forbes and John Williams
Co-opted Member

Officers: Dawn Hughes (Scrutiny and Committee Services Officer)

Also

and Richard Jarvis (Lead Officer and Legal Advisor to the
Police and Crime Panel)

in  Guto Edwards (Head of Finance, North Wales Police), Chief

Attendance: Superintendent Alex Goss (North Wales Police), Ann Griffith

55.

56.

57.

(Deputy Police and Crime Commissioner), Stephen Hughes
(Chief Executive, Office of the Police and Crime
Commissioner), Kate Jackson (Chief Finance Officer, Office
of the Police and Crime Commissioner), Arfon Jones (Police
and Crime Commissioner) and Richard Muirhead (Director
of Finance, North Wales Police)

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Julie Fallon (Conwy
County Borough Council) and Nigel Williams (Wrexham County Borough
Council).

DECLARATIONS OF INTEREST: CODE OF LOCAL GOVERNMENT
CONDUCT

Councillor Chris Bithell (Flintshire County Council) declared a personal
interest, as he is a trustee of the Deeside Domestic Abuse Safety Unit,
which benefits from funding from the Police and Crime Commissioner.

URGENT MATTERS

None.
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58.

59.

60.

61.

ANNOUNCEMENTS BY THE CHAIR
None.
MINUTES

The minutes of the Police and Crime Panel held on 3 December 2018
were submitted for approval.

RESOLVED-
That the minutes of the North Wales Police and Crime Panel
held on 3 December 2018 be approved.

UPDATE ON ACTIONS FROM THE PREVIOUS MEETING

Feedback on actions from the previous meeting held on 3 December 2018
was provided as follows:

Minute 41: In response to a question from the Vice-Chair in relation to the
delegated powers to PCSOs, Chief Superintendent Alex Goss advised the
Police and Crime Panel (PCP) that this would probably not happen until at
least June 2019.

Minute 43: The Lead Officer and Legal Advisor to the PCP advised that he
had incorporated a procedure for dealing with disturbances at Panel
meetings within the PCP’s Terms of Reference; as the changes were
considered minor, they would be made under delegated authority.

Minute 47: Councillor Alan Hunter advised the PCP that he, together with
Pat Astbury and John Williams (Co-opted Independent Members) attended
a meeting with Superintendent Jane Banham to discuss the decision to
withdraw police funding for a full time co-ordinator. Superintendent
Banham had explained to the Panel Members that the BikeSafe Scheme
had not been disbanded and that 4 sessions a year would still be held; and
whilst there would be a loss of the full-time co-ordinator, the Scheme
would now be run by the Traffic Policing Unit.

Minute 48: The Chief Executive of the Office of the Police and Crime
Commissioner advised the PCP that printed hard copies of the Annual
Report would be circulated to Panel Members after the meeting.

Minute 53: The Scrutiny and Committee Services Officer advised that
Flintshire Youth Justice Service had been invited to attend a meeting of
the PCP in September 2019.

QUESTIONS TO THE POLICE AND CRIME COMMISSIONER

In line with the Protocol for Questions to the Police and Crime
Commissioner (PCC), a member of the Police and Crime Panel (John
Williams) had submitted the following questions, which the PCC had

responded to as follows:
Page 6 Page 2



Question 1:

During recent months some concerns have been raised in both the
national and local press regarding two aspects of policing, namely air
support and fraud investigation, both of which now appear to be overseen
at a National level.

The Times (27/12/18) stated that rural police were far less likely to solve
fraud and quoted charging rates of 65% in City of London, Hampshire and
Durham compared with 6% in Cheshire and Norfolk.

In respect of Fraud investigation in North Wales, does the force still retain
a Fraud Investigation Branch? and is the Commissioner satisfied with the
level of service given to the residents of North Wales in respect of Fraud
Investigation.

Answer 1.

North Wales Police do not have a dedicated full time team focused solely
on fraud investigations.

In recent years the approach to fraud and financial investigation has
evolved both locally and nationally. The national action fraud system now
takes significant demand and the larger linked incidents nationwide, this is
run by the city of London police and is reflected in their performance.
North Wales Police have a fraud forum led by a Det Superintendent that
considers local performance in this area.

North Wales Police do have specially trained officers in fraud and financial
investigation both sitting centrally and in the local CID offices. This year we
are planning 10 further officers to be trained and skilled up in this area.
North Wales Police run a triage system whereby frauds are assessed
based on complexity and vulnerability. A cyber-crime expert also reviews
the crime and determines what support, advice and preventative options
can be instigated. We also allocate NPT officers to the victims of some
crimes with a prevent agenda being in place to mitigate further
exploitation.

North Wales Police has the option to seek additional resource and support
from the North West ROCU for complex fraud investigations. The regional
organised crime unit — N. West (ROCU) have dedicated resources to
target such crimes and there are also regional meetings to disseminate
best practise and offer peer support. The asset recovery team within the
ROCU are used to recover existing POCA and financial orders against
convicted criminals.

We have managed any local large scale fraud in this crime area by
drawing together experts to form a dedicated team for a specific job as and
when required. This approach has served us well to date. Whilst further
resources would always be welcomed, the case for a dedicated fraud
squad is not as strong as for other crime and risk areas at this time, this is
assessed twice yearly in the force strategic assessment. If the
position/situation should Chang@@sg\eowd look to revisit our appro3Es 3



Question 2:

As regards Air Support it was recently stated in a local newspaper that a
large number of requests made by North Wales Police for air support had
not materialised. Is the Commissioner satisfied with the level of support
provided by the National Police air service and furthermore is or should
Caernarfon airport be used to a greater degree.

The PCC advised that he was looking into the possibility of recruiting a
dedicated Fraud Officer based in the Victims Help Centre.

Answer 2:

North Wales Police and the PCC have raised concerns about the
availability of air support from the national police air service, as have a
number of forces. However in a climate of ongoing financial austerity it is
not envisaged that North Wales Police would ever be able to afford to exit
the NPAS partnership. It is also recognised that NAS is a difficult and
expensive area to run.

The demands that need to be provisioned are both for routine support and
for significant wide scale support at the time of a major incident.

The future provision for NPAS is being debated at chief constable council
in Jan 2019, NWP are engaging with this debate.

There are a number of reasons for the declines in aircraft attendance
including the weather; the aircraft is engaged in other tasking based on
threat, harm and risk, unavailability of the aircraft due to maintenance,
inappropriate requests and the increasing use of drones.

NWP are part of the North West Region which is made up of 6 Forces
(GMP, Merseyside, Cheshire, Lancashire, Cumbria and NWP). There are
two bases to service the North West demand, one in North Wales and one
in Greater Manchester.

However tasking of the aircrafts is borderless and other aircrafts from
nearby regions have also been deployed to North Wales, for example, in
Gwynedd last summer with the grass fires, the aircraft from the West
Midlands was deployed and used Caernarfon as its base. This was an
appropriate and proportionate deployment of air assets in the
circumstances to support the Fire Service and protect the local community.
Caernarfon is not a NPAS base and is unlikely to become one due to the
distance involved in getting to the other North West Forces in line with the
predicted demand.

Nationally overall requests for the aircraft are declining and NWP are not
an outlier in terms of requests for service or requests declined.

The aircraft decline rate for NWP is about right. The aircraft is never going
to attend all the requests made by NWP for some of the reasons outlined
above and the number of requests for service is always in excess of those
actually actioned. Page 8 Page 4



62.

63.

NPAS is tasked to support the strategic policing requirements, crimes in
action and local priorities and the focus will always be on high risk events
and protecting local communities.

In response to a query regarding the air support base in Rhuddlan, the
Director of Finance and Resources for North Wales Police advised that the

base was currently being used to house the Police’s Dog Unit and as a
storage facility.

FEEDBACK FROM MEMBER CHAMPIONS

The Police and Crime Panel (PCP) received feedback from Member
Champions as follows;

Finance Champion

Councillor Dana Davies advised the PCP that she had attended a very
informative briefing session with the Vice-Chair (Pat Astbury) at the Office
of the Police and Crime Commissioner on 4 January 2019. The Police and
Crime Commissioner (PCC) had also invited Assembly Members (AM) and
Members of Parliament to attend the briefing to discuss the pensions and
funding issues facing the PCC and North Wales Police; the PCP was
informed that only 3 AMs attended the session.

Modern Day Slavery Champion

Pat Astbury (Vice-Chair) informed the PCP that she had recently met with
the Scrutiny and Policy Officer (Liz Ward) from the Office of the Police and
Crime Commissioner (OPCC) to discuss issues around modern day
slavery. Unfortunately, the Vice-Chair advised that she had been unable
to attend a recent meeting to consider a code of practice for ethical and
supply chain management.

REVISIONS TO THE POLICE AND CRIME PLAN PRIORITIES

The Police and Crime Commissioner (PCC) presented revisions to the
Police and Crime Plan for North Wales.

As part of the mid-term review, the PCC had considered the assessment
of crime carried out by the Force to understand the crimes that had the
greatest and most profound impact; it was often not volume crime, but the
types of crime that were insidious in nature and absolute in their impact
and profoundly affected those who were most exposed and vulnerable.

In addition, to analysing the crimes recorded, the PCC had also taken into
account what the public had told him via an online survey, and the crimes
and perception of crime that impacted on them as individuals and
communities; furthermore, the PCC had spoken to members of the third
sector. It was noted that nearly 2000 responses had been received from

the online survey.
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Therefore, the PCC was proposing to include an overarching priority
‘Reducing Criminal Exploitation of Vulnerable People’, which would thread
across all of the other 5 policing priorities.

The criminal exploitation of vulnerable people was seen in organised crime
models (e.g. County Lines), modern slavery, sexual abuse and in local
crime. Preventing and protecting people from criminal exploitation had to
be the key focus for policing in North Wales for the next few years.

In considering the revisions, the PCP discussed the following:

e The challenges to tackle the full extent of modern slavery, which by
its very nature was a hidden crime and raising awareness within
communities.

e Councillor Chris Bithell confirmed that the North Wales Safer
Communities Board had supported the revisions to the Plan at a
recent meeting.

e The PCC confirmed that the Force would still deliver core policing
services, such as dealing with general and acquisitive crime (theft
and burglary), as well as focusing on the priorities to deliver the best
police service possible to the people of North Wales.

e The need to be reactive to advances in technology

e The introduction of the CheckPoint Gogledd Cymru initiative, which
was a voluntary adult offender diversion scheme and aimed at
addressing the reasons for offending and reduce the number
receiving criminal records.

The PCP supported the revisions to the Police and Crime Plan and
welcomed the input from the communities of North Wales via the survey
and questioned how feedback would be given to communities.

The Chief Executive of the Office of the Police and Crime Commissioner
advised that the revised Police and Crime Plan would be published and be
publically available, however he would ensure copies were also circulated
to Town and Community Councils.

The Chief Executive confirmed that formal approval was sought for the
revisions, which would be included as an addendum to the current Police
and Crime Plan.

RESOLVED-
(a) That the revisions to the Police and Crime Plan for North Wales
be approved.

(b) That copies of the revised Police and Crime Plan be circulated
to Town and Community Councils in North Wales.
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64.

PRECEPT AND COUNCIL TAX 2019/20

The North Wales Police and Crime Panel (PCP) was presented with a
report, which reviewed the financial situation of the Police and Crime
Commissioner (PCC) for North Wales and made recommendations for the
2019/20 precept and Council Tax.

The PCP was requested to approve a precept of £81,030,000 for 2019/20,
which meant an increase in Council Tax by 7.74% (this was equivalent to
£278.10 per annum, an increase of £19.98 per annum, or 38p per week for
a band D property) and an increase in precept of 8.42% from 2018/19.

The PCC had considered all of the options available within the resources
available and whilst the funding announcement did provide some
additional funding, the Home Office also gave PCCs the flexibility to
increase the precept by £24; the Home Office’s total figures assumed that
PCCs would do this. However, the PCC had decided not to increase the
Council Tax by the recommended £24, but to propose an increase of
£19.98 per annum, which would protect the budget, whilst allowing some
investment in front line posts/services.

The PCP was also advised that an online survey carried out by the PCC
showed that 51% of the 1,877 council tax payers who took part were in
favour of an increase of 37p or more with a third of them supporting a
much higher increase of 50p and above per week.

An increase of 7.74% would allow for the recruitment of 34 extra officers
and 6 additional staff to focus on tackling emerging threats like serious and
organised crime, child sexual exploitation, cyber-crime, modern day
slavery, domestic abuse and drugs gangs who prey on children and young
adults.

The PCP also received a presentation from the Chief Finance Officer,
which highlighted the following:

¢ Recommendations
- The need to continue to make savings due to ongoing
uncertainty around the Spending Review and the review of the
funding formula.
¢ Funding Allocations
- 2.1% increase compared to 2018/19 (+£1.506m), and one-off
pensions grant of £1.582m but additional pension costs for North
Wales Police (£3.670m).
e Comparison of funding between 2018/19 and 2019/20
- Decrease of £582k in funding after adjusting for additional
pension costs of £3.670m.
e Central Allocations
- Top slicing reduced the core grant received by North Wales
Police by £10.6m.
e Changes in the budget between 2018/19 and 2019/20
- Proposed Budget for 2019/20 - cuts of £2.832m required

Page 11 Page 7



e Risks
- 2020/21 settlement may change from current assumptions
- Inflation and new responsibilities
- Late announcement of settlement
- Spending review
- Possible new funding formula in 2021/22
- Delivery of savings in future years.

In scrutinising the proposed precept, the PCP raised a number of
questions, particularly in relation to the uncertainty around future funding
and the impact this could have on policing in North Wales. The
Government was due to conduct a Spending Review in 2019/20, which
would set long term police budgets and look at how resources are
allocated fairly across police forces; it was not clear whether this would
include a review of the funding formula.

The PCP also raised concerns regarding the increase in the employers’
contribution from 2019/20 for public sector pension schemes and the
impact this would have on the Police Pension Scheme and the cost
pressures for policing in North Wales. In addition, the PCP reiterated its
concerns regarding the Apprenticeship Levy and the inability to access this
funding in Wales.

Whilst the PCC had written to the Local MP (Guto Bebb) in relation the
Apprenticeship Levy, he was hoping to meet the MP to discuss his
concerns. The PCP was also advised that Rhondda Cynon Taf Council
had recently considered a notice of motion in relation to police funding.

Therefore, the PCP requested that a letter be written to the WLGA, asking
for support from other PCPs in Wales to make representation to the HM
Treasury and Ministers in relation to the following issues:

e The consequences of the police pension evaluation and the impact
it would have on the local taxpayer and policing services in Wales.

e The need for the Apprenticeship Levy to be distributed from
Westminster and administered via the College of Policing, in order
for police forces in Wales to access the funding for the new Police
Education Qualification Framework.

The PCP also discussed the following:

e Increasing operational proactive capacity and capability-
establishment of a centrally led Task Force.

e Capital Programme — the Estates Strategy had been updated and
would inform the new medium term Capital Programme over the
next 12 months.

- The PCP requested an update on the Estates Strategy be
provided to a future meeting.

e Resource implications for England and Wales and the receipt of
Welsh Government Top Up.
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- The PCP was advised that this related to floor grants, which
both Dyfed Powys and North Wales Police Forces received in
order to ensure all Police Forces received the same increases.

e Recruitment campaign and the need to ensure the force was
reflective of the communities they served.

In considering the proposed increase of £19.98 per annum, the PCP
acknowledged that the PCC had tried to find a balance between
affordability of the local tax payer and ensuring the police service had
sufficient funds. It was also acknowledged that the PCC had decided not
to increase the precept by the recommended £24; the Home Office had
assumed that all Forces would increase their precept by £24 in calculating
the potential additional total amount available to Forces from the Council
Tax precept.

Therefore for these reasons, the PCP felt they could support the proposed
increase in order to provide a sufficient budget to enable the operational
delivery of the policing service in North Wales for 2019/20 and would also
allow for investment in the Operational Improvement Programme (OIP),
with an additional 34 Officers and 6 Staff.

It was requested that an update on the additional investment to deliver the
OIP be provided to the PCP at an appropriate time, but before
consideration of the precept for 2020/21.

(a) That the precept be increased for 2019/20 to £81,030,000.

- This will increase council tax by 7.74% - this is equivalent to
£278.10 per annum, an increase of £19.98 per annum, or 38p
per week for a band D property.

- This is an increase in precept of 8.42% from 2018/19.

(b) That it be noted that £2.832m of savings have been identified
for 2019/20.

(c) That it be noted that £2.793m of the savings will be reinvested
in front line activities.

(d) That it be noted that a further £2.614m will be invested in front
line posts from the additional increase in precept.

(e) That it be noted that the higher than expected increase
inflationary increases of £5.223m is partially due to decisions
made by the Government regarding public sector pension
costs.

(f) That it be noted that the proposed council tax increase is
significantly below the Home Office’s planning assumption of
£24.
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65.

66.

(g) That the Medium Term Financial Plan be noted, which includes
the following assumptions:

- That Council Tax will increase by an estimated 7.74% in
2019/20, and 4.32% in 2020/21, 4.14% in to 2021/22 and 3.97% in
2022/23 and 3.82% in 2023/24.

- That policing grants will be frozen at current levels in 2020/21
onwards.

- That annual pay awards will be 2% from September 2019.

- That there will be additional costs relating to the new Police
Education Qualification Framework (PEQF) from 2020-21 which
will not be funded by the Apprenticeship Levy in Wales.

(h) That an update on the additional investment to deliver the
Operational Improvement Programme be provided to the PCP
at an appropriate time, but before consideration of the precept
for 2020/21.

(i) That the PCP writes to the WLGA, asking for support from
other PCPs in Wales to make representation to the HM
Treasury and Ministers in relation to the following issues:

e The consequences of the police pension evaluation and the
impact this will have on the local taxpayer and on the policing
services in Wales.

e The need for the Apprenticeship Levy to be distributed from
Westminster and administered via the College of Policing, in
order for police forces in Wales to access the funding for the
new Police Education Qualification Framework.

POLICE AND CRIME COMMISSIONER AND CHIEF CONSTABLE FOR
NORTH WALES POLICE FORCE: MEDIUM TERM FINANCIAL PLAN

This item was considered as part of Minute 64 above — Precept and
Council Tax 2019/20.

TO CONSIDER THE FORWARD WORK PROGRAMME FOR THE
NORTH WALES POLICE AND CRIME PANEL

The North Wales Police and Crime Panel was presented with its Forward
Work Programme.

As agreed in Minute 64 above, Councillor Hugh Irving requested that the
Estates Strategy be included as a topic, as he had particular concerns
relating to Prestatyn, which did not have any police facilities within the
Town.

The Director of Finance and Resources for North Wales Police would
contact Councillor Irving to discuss further his concerns.
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67.

RESOLVED-
That the Forward Work Programme be approved, subject to the
inclusion of the above item.

DATE OF NEXT MEETING:

The next meeting of the Police and Crime Panel would be held on 25
March 2019 @ 2.00 pm.

(The meeting ended at 3.50 pm)
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QUESTIONS TO POLICE AND CRIME COMMISSIONER

Person Date of Question Submitted to
submitting PCP PCC
question Meeting
Question
John
Williams The new Policing Educational Qualification Framework (PEQF) entry
(Co-opted requirements from 15t January 2020 for Police Constable recruits will be one
Independent f the following:
Member) © g
1 Police Constable Degree Apprenticeship.
1 Degree holder entry programme.
- "1 A pre-join degree in policing.
g (College of Policing website)
(:\ The Direct Entry Inspector Programme for North Wales Police opened on
o the 7™ January 2019, and in the eligibility criteria the minimum qualifications
are one Level 3 qualification.
| believe that a level 3 qualification is the equivalent of one “A” level.
A Direct Entry Superintendent is required to have a level 6/7 qualification, viz
a degree or higher degree.
Given that Police Constables are to be required to be trained to degree level
it would appear that the entry level for Direct Entry Inspectors is set to low
especially as it is presumed that in the fullness of time, they are likely to
§ become Superintendents
(¢
N

46 W31l VANIOV



/T abed

€T abed

Is the Commissioner satisfied that the entry requirements for Direct Entry
Inspector in North Wales Police are set at the required level?

Answer

The PEQF for Police Constables will be implemented by North Wales Police
(NWP) in 2020 with the Police Constable Apprenticeship and Degree Holder
Entry routes.

The PEQF for Sergeant to Chief Officer rank has been reviewed and revised
by the College of Policing in 2018 and currently remains under consultation
with National Police Chiefs Council (NPCC) and other stakeholders. The
timeframe for implementation of higher level PEQF has been deferred until
NPCC have considered the revised proposals.

To provide context for the Direct Entry scheme, the eligibility requirements for
the Direct Entry Inspector scheme was reviewed in 2018 by the College of
Policing in light of previous campaigns that harvested low number of
applicants from under represented groups, specifically BAME.

The guidance from the College of Policing for the 2019 Direct Entry
Inspector campaign was issued as follows;

“Last year’s process had a national requirement for Direct Entry
applicants to hold a degree or level 7 qualification prior to application.
This has been removed following a review of the process. Forces may
apply their own standards (which could still include degree if desired)
but must meet police regulations concerning general appointment as a
police officer”.




gT obed

To ensure parity with the guidance and with other Forces, NWP applied the
general eligibility requirements for a police officer, that is a minimum level 3
qualification and all other regulatory requirements for entry into the Police
Service.

All Direct Entry Inspectors who successfully graduated from the College of
Policing Direct Entry programme will have achieved a level 7 Leadership in
Policing qualification, thus will align to the proposed PEQF requirements for
Inspector rank.

The current NWP internal promotion process aligns with the National Police
Promotions Framework (NPPF) and does not currently require any
qualification to enter into the promoted process. During the promotion
process NWP Sergeants achieve a level 4 Certificate in Management and
Leadership and Inspectors achieve a level 5 Certificate in Management and
Leadership — awarded by the Chartered Management Institute (CMI).

We are currently scoping Senior Leadership Programmes with University of
Central Lancaster, Liverpool John Moores University and Bangor University,

to identify leadership development programmes that will align with the future
PEQF requirements.

yT abed




QUESTIONS TO POLICE AND CRIME COMMISSIONER

Person
submitting
question

Date of
PCP
Meeting

Question

Submitted to
PCC

Clir Chris
Bithell and
Clir Dylan
Rees

6T obed

GT abed

17/06/19

Andrew Gilligan in the Sunday Times on the 5th May, 2019, wrote an article
under the headline “Police let suspects go free to avoid 60 mile drive to
cells.” This it is claimed may help to explain why the number of arrests have
halved at a time when crime has risen.

Whilst concerns were raised about the impact of the reduced number of
custody suites and cells nationally, two particular forces were highlighted in
the article, namely Northumberland and North Wales.

The gist of the article was that police officers are letting offenders go free
because of the distances involved in taking them to the remaining custody
suites which in the case of North Wales have been reduced to three -
Caernarfon, St Asaph and Wrexham (now Llay).

Che Donald Vice Chair of the Police Federation was quoted as saying “This
has become a particular problem in some areas, especially rural areas,
where officers may be forced to drive for long distances to take offenders
into custody. This can take the Officer off the streets for a considerable
period of time and in the case of drink drivers, it may mean offenders
ultimately escaping conviction entirely”.

The article quotes the position of places like Tywyn which is 64 miles away
from Caernarfon with Wrexham being a similar distance away. It also quotes
Mark Jones ,General Secretary of the North Wales branch of the Police
Federation, who says” It is a huge consideration for an officer when they are
weighing up in their mind whether to arrest someone or not. It could be that
someone warrants arrest but due to the distance they have to go (to a
custody suite) officers are having to reconsider.”

13/05/19
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| find this article very disturbing and | am reminded of my grave concerns
which | raised at the time when | was a member of the North Wales Police
Authority when the proposal to close down the Mold custody suite was
discussed and taken. | was concerned that officers would be taken away
from their area for at least an hour and a half to two hours in order to convey
offenders to Wrexham and present them and the details at the custody suite.
Given the few officers on duty, especially at night, and the large areas they
were covering it would mean virtually no cover at all whist they were off the
scene. That had to be a major consideration for the officers themselves in
making a decision. | was concerned then when we had more officers locally
and nationally to fight crime, how much more is this a major concern now?
Again | was concerned as a Mold member about a round of 22 miles or
thereabouts to and from Wrexham. | can well sympathise with the concerns
of those living in Tywyn which would require a round trip of of 128 miles
along some pretty challenging roads in all sorts of conditions particularly
during the winter months.

| would request that you investigate this matter of concern and report back
to the Panel on your findings.

9T abed
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Report of the Chief Executive

1. INTRODUCTION

1.1 The Police and Crime Commissioner (“the Commissioner”) is responsible for making
a number of decisions throughout the year. These can include issues such as the
budget and precept, appointments, policing priorities and legal transactions.

2. HOW ARE DECISIONS MADE

2.1 The Decision Making Policy provides the decision making process that the
Commissioner for North Wales will adhere to. It provides the parameters, approach
and principles and outlines the procedures for recording and publication of
decisions made.

2.2 Decisions taken by the Commissioner will primarily arise from discharging his
statutory functions: moreover, a statutory duty has been placed on the
Commissioner to record and publish decisions of significant public interest arising
from the exercise of those statutory functions, whether made by the Commissioner
in private or as a result of a meeting of a public or private nature.

2.3 The statutory requirements in The Elected Local Policing Bodies (Specified
Information) Orders 2011/12 and 13 (“the Orders”) for the recording and
publication of information surrounding decisions, requires specific elements to
achieve transparency and ensure integrity of those making decisions. Decisions
made which are considered of interest to the public will be published on the
Commissioner’s website and provided for the attention of the Panel in this report.

3. SCRUTINISING THE DECISIONS MADE BY THE COMMISSIONER

3.1 The Police and Crime Panel is responsible for overseeing the Commissioner and
scrutinising his decisions.

3.2 It is the Commissioner’s intention to provide the Panel with a summary of all
decisions made along with a summary of why the decision was made. It is intended
that this will support the Panel in carrying out its duty in scrutinising his decisions.

4, RECOMMENDATIONS
4.1 That the Panel note the content of this report.

5. DECISIONS LOG

5.1 The table below sets out the key decisions made from 10 November 2018 to 17
May 20109.
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20.11.18

Standing Orders and
Scheme of Consent

All policies should be reviewed regularly, and revised
as necessary, and upon review it was identified that
there was an inconsistency in the financial limits
applied to the Chief Constable between the Standing
Orders and the Scheme of Consent; this revision
resolves the differences.

In addition, it was decided to amend the form of the
limits, to allow the Chief Constable increased
operational independence regarding lower value
contracts. This will assist the Commissioner in his
responsibilities to hold the Chief Constable to
account.

08.01.19

Early Intervention Fund
& Overview

Four organisations namely Homestart, Hafal,
Grwp Cynefin and North Wales Women’s Centre
have been allocated funding to deliver Early
Intervention projects covering North Wales. All
supported projects will be adding value to the
Adverse Childhood Experiences (ACE) agenda.

The Commissioner is making £100,000 available
each year for the next 3 years which replaces the
Crime and Disorder fund which was previously
allocated to Community Safety Partnerships.
The organisations were asked to integrate the
Welsh Language, Social Value and Equal
Opportunities into the delivery of the projects.

The organisations have completed full business
cases for the projects including evidencing their
60% match funding.

31.01.19

Precept

Precept to be increased to £81,030,000, an
increase of 8.42% in precept, equivalent to
7.74% increase in council tax. This received the
approval of the Police and Crime Panel on 28
January 2019.

21.03.19

Manual of Governance

The Manual of Governance comprises three
parts:

Scheme of Consent
Financial Regulations
Standing Orders for Contracts

Together these set out the high-level principles
for the Commissioner and Chief Constable to
carry out their business dealings.

The Manual of Governance is a legal
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requirement. This revised version includes the
following changes:

. The financial limits have been reviewed
and clarified;

. Social value has been incorporated,
reflecting the requirements of the Wellbeing of
Future Generations (Wales) Act 2015.

26.03.19

NARPO

The National Association of Retired Police
Officers (NARPO) wrote to the Police and Crime
Commissioner requesting a funding contribution
towards a concert celebrating their 100th
anniversary.

The Police and Crime Commissioner decided to
give a donation in the sum of £500.00 from the
office budget.

14.03.19

Dangerpoint

Funding of £1,950 has been given to
Dangerpoint for an interactive display to
educate children and promote discussion about
the dangers of knife crime.

The funding was provided from the
Commissioner’s office budget.

11.04.19

Police Staff Council

The Police Staff Council was established to
provide voluntary collective bargaining for Police
Staff in England and Wales, and represents the
employers’ side.

By contributing to the costs of the Police Staff
Council, the cost and administrative burden of
negotiating police staff pay and conditions can
be shared among the Police and crime
Commissioners.

The contribution requested is £1,315pa. A
contribution has been made every year since
2016/2017.

26.03.19

Capital Strategy

The Capital Strategy and Treasury Management
Strategy follow a new format for 2019/20, in line
with the Treasury management in the Public
Sector: Code of Practice and Cross-Sectoral
Guidance Note (CIPFA 2017). The Commissioner
is required before the beginning of the financial
year to:

. Formally agree the Capital Programme
as part of the Capital Strategy;

o Provide the strategy framework for
Treasury Management;
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5.2

6.2
6.3

7.1
7.2
7.3
7.4

. Agree the Treasury management and
Prudential Indicators;

. Agree the method adopted for the
repayment of debt (Minimum Revenue
Provision).

The draft Capital Strategy and draft Treasury
Management Strategy were discussed by the
Joint Audit Committee on 21 March 2019.

These strategies are fundamentally similar to the
ones they replace, with the following exception:
o Arlingclose  (Treasury  Management
Consultant) has recommended that the Police
and Crime Commissioner consider taking out
some long-term loans (20 years) in order to
provide interest-rate certainty (compared to
shorter term loans).

The need for any loan will be dependent on the
scale and timing of the capital programme, and
the timing will be guided by advice from
Arlingclose on the optimum time to borrow.

The Joint Audit Committee agreed this is a
reasonable approach, and recommended that
Arlingclose’s advice is followed.

Additional information can be found on the Commissioner’s website (‘How we

make decisions’).

LEGAL TRANSACTION

In accordance with “the Orders”, the Commissioner publishes information on the
Contracts, Property Transactions and Waivers to Standing Orders he has approved.

This report is put to the Joint Audit Committee for their information and scrutiny.

The latest report for the period ending 30 June 2018 can be found here -
http://www.northwales-pcc.gov.uk/en/Information/Legal-Reports.aspx.

BACKGROUND PAPERS

Decision Making Policy, OPCC North Wales

The Elected Local Policing Bodies (Specified Information) Order 2011

The Elected Local Policing Bodes (Specified Information)(Amendment) Order 2012

The Elected Local Policing Bodes (Specified Information)(Amendment) Order 2013
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Report Author

Stephen Hughes, Chief Executive Officer
Meinir Jones, Executive Officer

(This report was prepared on 17 May 2019).
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Update for the Police and Crime Panel
17t June 2019
Arfon Jones, Police and Crime Commissioner, North Wales

Introduction
This is my report to the Panel for the period from 15t November 2018 to 15t May 2019.

This report deals with performance against the 2017-2021 Police and Crime Plan. The report is not
concerned with the specific statutory reporting requirements. It is concerned primarily with the
Panel’s broader function under section 28 (6) of the Police Reform and Social Responsibility Act 2011
(the Act) to review or scrutinise decisions made or other actions taken by the Police and Crime
Commissioner (the Commissioner) for North Wales and to make reports and recommendations to
me as Commissioner in that regard. Also, pursuant to section 13 (1) of the Act, it provides the Panel
with the information which the Panel reasonably requires of the Commissioner for carrying out its
functions (the specific requests).

Section One: My scrutiny of North Wales Police

Panel members will be aware that in 2017-2021 | have decided to prioritise those areas identified as
the main areas of threat, risk and harm. Namely:

e Domestic Abuse
e Modern Slavery
e Sexual Abuse (including Child Sexual Exploitation)
e Organised Crime

In addition to these priorities, a visible and accessible police service continues to be of importance to
the public. The Plan reflects what the public and the Police and Crime Panel have told me and
Delivering Safer Neighbourhoods remains a priority for me.

| recently reviewed my Plan and whilst the above priorities remained, | also introduced an
overarching priority of reducing the criminal exploitation of vulnerable people.

Accordingly | scrutinise North Wales Police by measuring its performance against these five
priorities. The principal medium through which | carry out that scrutiny function continues to be the
Strategic Executive Board (SEB) which | Chair and on which the Chief Constable and his senior
officers sit. A performance report is presented by the Force at each SEB meeting which sets out the
current position and challenges in respect of each priority.

Whilst | monitor the Force’s performance against these five priorities at my SEB meetings, it is of
course a requirement that other aspects of policing continue to be delivered effectively and
efficiently. In that respect, some information regarding core policing is also scrutinised at SEB.

Priority 1: Domestic Abuse

In terms of overall domestic crime and incidents, there is a year-on-year increase of 4.7%.

Domestic-flagged crime is up by 20.6%, whereas Domestic-flagged non-crime is down by 16.2%,
indicating that NWP is criming a higher number of Domestic incidents.
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Repeat Victims within 12 months —End of year (April) figures showed an increase of 7.7% repeat
victims. There were 13.3% more male victims in 18/19 than during the last year, up from 2410 to
2731.

Repeat victims reporting is still continuing to increase as expected and is supported with a shift in
crime recording identification across the Domestic abuse offence spectrum. This increased work is
impacting on Domestic Abuse officers, MARAC workloads and workloads on support agencies like
Women'’s Aid (Wales) and IDVA services. MARAC review across agencies is being commenced with a
view to understanding how to more efficiently manage the demand and continue to support High
Risk victims.

Repeat Offenders within 12 months — End of year figures showed a reduction of 30.8%. Repeat
offenders have remained at a lower average since the end of 17/18. Offenders are predominantly in
the 25-34 years age group.

Domestic Abuse Victim Confidence and Satisfaction — Between 28t November and 28 February
2019 135 Domestic Abuse surveys were carried out. Results show satisfaction levels at 89.1% for
Contact; 89.3% for Action Taken; 97.8% for Treatment; 69.6% for Follow Up and 85.2% for Whole
Experience.

Successful Prosecutions - As at March 2018 81.3% of Domestic Abuse court cases were successful
compared to 77.3% the previous year to date.

Domestic Violence Protection Notices (DVPN) — As at Week 52 there had been a 16.6% increase on
Domestic Abuse occurrences where at least one DVPN has been issued.

DVPN usage and application is still very strong in North Wales, we are seeing considerable
applications made to the courts which are being supported. Victim feedback obtained in November
2018 was strong and supported the DVPN approach, further victim feedback and consultation is
ongoing and results are awaited. This tactic is considered a strong mechanism in the overall
reduction in repeat offenders for Domestic Abuse.

Conditional Bails - The proportion of Domestic Abuse related arrests resulting in conditional bail
disposals saw a significant drop when RUI (Released Under Investigation) was introduced in April
2017, but this has since recovered somewhat, with an increasing trend. As at Week 52 15.5% of
domestic abuse related attendance at custody resulted in a conditional bail being issued, the
number of which has almost trebled year on year. | continue to monitor this figure via the Protecting
Vulnerable People Strategic Board and as Chair of the Local Criminal Justice Board (LCJB).

The new Assistant Chief Constable has asked for a time in motion study of all DA cases over a set
period in order to look at timelines, outcomes, and bail etc.

As at Week 52, evidential footage from Body Worn Video was obtained in 10.1% of DA occurrences.
This rises to 29.1% where a DVPN has been issued. The use of BWV at domestic incidents catches a
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lot of early evidence and victim accounts and can sometimes be used for prosecutions where the
victim has withdrawn support.

Looking at overall file quality figures (not just for DA), the quality has improved significantly over the
last couple of years, from 81.3% in 2016 to 89.2% in 2018/19.

2016 81.3%
2017 84.7%
2018 YTD | 89.2%

A representative from my office sits on the Force’s Investigative Standards Task and Finish Group.
The purpose of this Group is to ensure the quality of investigations and to address any weaknesses
and timeliness issues.

There is further operational priority being given to stalking and harassment such as the increased
use of the Stalking and Harassment Tool and the identification of risk.

Work is ongoing to establish a SEEDS (Survivors Empowering and Educating Services) group that will
utilise the experience of victims/survivors of DA in improving policy, training and working practices.

We are in the process of developing a perpetrator intervention package for Domestic Abuse
offenders. A delivery plan has been created and consultation is under way with partners across
North Wales via the VAWDASV Board (referred to below). The package will be called ADAPT
(Agencies Domestic Abuse Perpetrator Tasking) and is based on the MATAC process in Northumbria.
This process will enable focus on those serial domestic abuse perpetrators who are assessed as more
likely than not to continue to commit domestic abuse offences without intervention.

An officer from my team met with the Panel’s lead member for Domestic Abuse, Clir Chris Bithell, on
the 8™ May and provided an overview of performance against this priority and the work which is
undertaken by me and my office to scrutinise and challenge such performance, as well as drive
partnership working in this regard in the region.

During the meeting on the 8™ May ClIr Bithell shared some anecdotal concerns with my officer in
relation to 3 cases in the Flintshire area. | am sure that Panel Members will appreciate, as | am sure
Clir Bithell does, that 3 anecdotal examples set against a backdrop of 17,000 DA referrals doesn’t
undermine North Wales Police’s strategic progression where Domestic Abuse is concerned.

Whilst we appreciate being made aware of such concerns my office cannot and should not get
involved in operational matters and can only scrutinise strategic management and development. It is
apparent that the Force is occasionally failing to deliver a high quality level of service — however | am
confident that we have systems and processes in place to try and pick such failures up in a timely
manner. The DA surveys hopefully identify some of these cases which the Force can learn from.

Clir Bithell recently queried whether Domestic Abuse cases are investigated in a timely manner. The

timeliness of investigations are firstly managed by officers’ supervisors, and then picked up by local
crime management meetings. They are also looked at by the Investigative Standards Task and Finish
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Group. Any officers going on leave should review their workloads with supervisors to ensure that
there are not any unnecessary delays and re-allocate cases if necessary.

The North Wales Violence Against Women, Domestic Abuse and Sexual Violence Board (The
VAWDASV Board):

The VAWDASV Board was notified in December 2018 that the funding allocation of £419,200.00 for
the North Wales region had been awarded, this was equal to the award for the previous year. This
money was subsequently sent to the North Wales PCC as the region’s banker.

The Regional Delivery Plan 2019-20 has been submitted to the Welsh Government and is still going
through the appraisal process with the Regional Advisor. It is anticipated that we should hear the
outcome of this process in June.

Work has been continuing in respect of developing a regional approach and improving collaboration
between all relevant partners for the delivery of VAWDASV services, through jointly identifying
priorities at a regional level. At the VAWDASV board in May the Regional IDVA Specification was
approved and will be going to formal procurement this year in preparation for a new service in April
2020. Through having this approach it will allow the VAWDASV Board to further develop the
infrastructure and will enable a consistent and effective multi-agency collaboration and
commissioning approach. This approach is supported by the development of statutory
commissioning and ensuring that no matter where a victim lives; there is a strong public and
specialist service to help.

During 2019-20 the services which will be delivered in the region (utilising the OPCC and Welsh
Government grant) will be the same as those services which were commissioned during 2018-19
(apart from the Regional Team).

In May we were officially informed about the transfer of Wrexham and Colwyn Bay domestic abuse
services to the Domestic Abuse Safety Unit (DASU) North Wales. Both services will continue to be
delivered locally, supported by existing funders, to provide the same high quality support services
for survivors of domestic abuse and their children, in accordance with Wales National Quality Service
Standards for specialist services.

Welsh Women'’s Aid will continue as the umbrella body for the national network of violence against
women, domestic abuse and sexual violence specialist services in Wales.

Priority 2: Modern Slavery

Record Reviews demonstrate that compliance with effective investigation, safeguarding and victim
care through the record reviews remains consistently at 100%.

Over the last 12 months 38 (72%) of reported offences have been in relation to domestic servitude,
3 (6%) to facilitate travel and 12 (22%) forced labour.

For the past 2 years | have carefully noted the number of NRMs submitted, by North Wales Police, its
partners and other Forces around the UK. The number of referrals of modern slavery to the National
Crime Agency has been treated as a measure of the work that is being done in relation to Modern
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Slavery. However, | have now decided that it is of greater value to understand the outcomes for
those people who have progressed through the NRM process. | am therefore about to undertake a
piece of work that will allow me to review the detail about specific cases that sits beneath the data
that | have previously been considering. It is important to dive deeper into the data in order to
understand whether our processes for dealing with victims of modern slavery are effective in both
the short and the long term. We will begin this work initially by looking at the outcomes for children
who have been processed through the NRM system in North Wales. Our review will then at a later
date concentrate on adults.

MDS Offences types reported over last 12 months

MDS Domestic servitude
u MDS Fadilitate travel

m MDS Forced Labour

Intelligence submissions over last 12 months

60
50

40

APR-18 MAY-18 JUN-18 JUL-18 AUG-18 SEP-18 OCT-18 NOV-18 DEC-13 JAN-19 FEB-19 MAR-19

Protect

The NWP Modern Day Slavery unit is to merge with the Onyx (CSE) Team to create a new
Exploitation Team.

Operation Octopus has continued where MDS team and partner agencies have conducted visits to
car washes.

Presentations continue to be given by the Force to a number of panels and partners with a recent
presentation being made to social housing providers.
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Prepare

Analysts continue to produce a Modern Slavery report to brief the local DCls of the MDS issues in
their respective areas.

A specialist Investigators Course was held in St Asaph in April 2019. This course led to a further 8
specialist investigators in NWP.

Prevent

Preventative work is progressing with the Education Departments. A delivery programme has been
agreed for schools in Denbighshire. This will include the provision of a drama production which has
been funded by the North Wales Children’s Safeguarding Board.

Funding has also been secured in respect of a Child Criminal Exploitation workshop to be delivered
to education leads and care home providers.

MDS Unit circulated a bulletin force-wide to educate officers with regards to Criminal Exploitation.
They also continue to circulate bulletins to enable officers to recognise the signs of Modern Slavery.

Schools Beat have launched County Lines training material to all schools in North Wales — Head
teachers will then deliver in assemblies etc.

Pursue

Proactive days are planned to target the rail service along the coastline of North Wales which is used
to transport class A drugs into the area from Merseyside.

Proactive monitoring of websites advertising adult services to check on the welfare of persons who
are suspected of being exploited.

With the assistance of Haven of Light, BRC and the Salvation Army NWP have secured premises in
the Central area for use as a reception centre. This was previously lacking and the facility is excellent.
It has been used twice in recent weeks in support of Proactive Operations. There is no cost to NWP.
We are exploring the possibility of training bespoke officers / staff to work within the reception
Centre facility. These will primarily be from the Special Constabulary / Volunteers. Staff will have
specific roles and necessary skills to be able to assist on short notice.

Independent Child Trafficking Advocates - ICTAs

The ICTA pilot programme was operated by Barnardos and Wales was a one of the trial areas for this
service. The service involved giving trafficked children specific and tailored support where they may
have been exposed to various types of criminal exploitation. A number of children who had been
victims of county lines exploitation were helped and supported through the outstanding work of the
ICTA allocated for North Wales.

| was particularly impressed with the ICTA pilot scheme, however the Home Office who had funded
the pilot in consultation with Welsh Government carried out a review and decided to change the
model of support offered by Barnardos. | have concerns about these changes which | have shared
with colleagues nationally through the National Anti-Trafficking and Modern Slavery Network and
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more locally with the Welsh Government lead on Modern Slavery. | have been given reassurances
about the new model for this work. | am awaiting the evaluation of the project with the changed
model of support and will make my representations on this in future.

Priority 3: Sexual Abuse (including Child Sexual Exploitation CSE)

Rape Performance

Recorded Rape per 1000 Population
- 12 months to January 2019
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The latest data set for the twelve months to January 2019 shows that amongst the forty three police
forces, North Wales Police are the 10th highest in relation to reported rape offences. The latest data
set for the twelve months to September 2018 shows that amongst the forty three police forces,

North Wales Police are the third highest in relation to positive outcomes for rape offences, first in
our most similar group.

The Sexual Violence Strategic Group continues to meet. This group reports to the Violence Against
Women, Domestic Abuse and Sexual Violence (VAWDASV) Board. We now have attendance from
the Crown Prosecution Service and also the North Wales Police Strategic Mental Health Officer.
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A user group feedback session was arranged by Hannah Mart, (a CYPSVA based in the SARC) for the
Detective Inspector from Amethyst. This consisted of a group of young women who had accessed
the CYPSVA service via referrals from North Wales Police. This engagement has provided vital
feedback to improve the service provided by Amethyst to teenagers who are the victims of rape and
serious sexual offences.

Inputs continue to be made available to Amethyst, PVPU and CID staff from a CYPSVA to promote
the use of a trauma informed approach to victims of sexual violence and to understand how the
impact of the trauma can manifest itself in victim behaviour.

Management of Sex Offenders

The SAVOU Cohort has increased by 9% since December 2017. The majority of this increase is within
Registered Sex Offenders in the community.

The main way to manage the risk associated with these offenders is through regular timely visits and
better understanding of the risk they pose through the completion of ARMS assessments. | am
assured through the Protecting Vulnerable People Strategic Board that visits to RSOs continue to be
completed in a timely manner and the focus remains on increasing the proportion of offenders with
a completed ARMS assessment as recommended by experts at the College of Policing.

My Chief Executive Officer recently met with representatives of Circles UK. They run the Circles of
Support and Accountability (COSA) which is a network of community based volunteers who work
with registered sex offenders upon release from custody. The scheme is extremely successful and
my office will support Circles UK by raising awareness of the service in order to recruit new
volunteers across North Wales.

CSE:

Regional work in the North West to establish some consistency with CSE flagged occurrences
continues. GMP, Cumbria, Merseyside, Cheshire and GMP are all experiencing similar issues and a
collective approach to standardise practices is being developed.

North Wales Police continue to attend the six regional CSE Panels. Flintshire and Wrexham have
changed the panel to an Operational MET (missing, exploited, trafficked) meeting where strategies
for children will take place in one monthly forum.

Over the last quarter officers have been providing awareness sessions to all front line staff to
improve the identification of children at risk of exploitation, increase the flow of intelligence and to
ensure perpetrator disruption. This work encompasses the wider child exploitation offence which
includes county lines and child sexual exploitation.

The drive to collaborate with partners to obtain consistent accredited CSE training continues in the
form of ACSEP (Advanced CSE Practitioners) training being delivered by PACE (Parents Against Child
Exploitation) to staff from North Wales Police, Conwy and Anglesey Local Authority.

The completion of return home interviews continues to be inconsistent across the six Local Authority
areas with children in some Local authorities not receiving return home interviews following missing
episodes, even when they are open to social services.
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North Wales Police are working with BCUHB to display CSE awareness material in waiting rooms in
hospitals across the region.

Since 1st April 2018 there have been 34 referrals to North Wales Police’s Paedophile and Online
Investigation Team (POLIT):

e 109 Warrants have resulted in 82 suspects being arrested, six of whom are repeat offenders;

e The average age of the 24 suspects arrested is 43 years of age, although ages of the
suspects range from 16 years to 76 years of age;

e One victim has been identified from the referrals to POLIT, however 75 individuals have
been safeguarded;

e Since 1%t September NWP have disseminated 127 Intelligence packages to other Law
Enforcement Agencies where potential offenders have been identified as a result of NWP
investigations.

Priority 4: Organised Crime

NWP have 30 current mapped managed OCGs.

Property seized from OCG linked individuals over last 12
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Operation Zeus — Having pleaded guilty, all defendants have now been sentenced to a total of 182
years 11 months.

HMIC Insight Visit and Peer Review into Serious and Organised Crime- These reviews have both
taken place during this quarter. Feedback from both reviews has largely been positive in respect of
North Wales Police’s Management and investigation of Serious and Organised Crime. There are a
number of recommendations which will now be assessed and implemented if required. This links in
with the review of regional partnership meetings being led by DCC Debicki.

All OCGs, priority individuals, vulnerabilities and gangs which are not defined as OCGs are now
considered for Tactical MoRIiLE scoring which allows NWP to weigh up risk and allocate resources
effectively. Tactical MoRILE assessments are now embedded in the ROCTA (Regional Organised
Crime Threat Assessment) model. The majority of the OCGs have been MoRILE scored and work is
ongoing to score priority individuals and County Lines Gangs. The data was presented in the Serious
and Organised Crime Board March 2019.
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A “County Lines Needs Assessment” was commissioned by the North Wales Safer Communities Board
as a result of the Home Office Locality Reviews. The Needs Assessment will result in a multi-agency
holistic assessment of the threat posed by County Lines and will inform recommendations. The work
has been initiated and SPOCs from identified agencies and organisations have been briefed and
tasked. The agreed Terms of Reference and Questionnaire to be completed by the SPOCs was
delivered in January 2019 and a draft report was produced in April 2019.

A “Pathways into Serious and Organised Crime” local profile has also been commissioned. This will
involve a deep dive into a number of cases which will comprise of young people involved in Serious
Organised Crime in the Flintshire and Wrexham area by NWP, Flintshire and Wrexham Youth Service,
CRC and Probation. The work will result in the identification of trends and triggers to better inform
opportunities for early intervention.

The Early Intervention Youth Fund aims to tackle serious violence affecting young people in Wales.
The work delivered through this project will be overseen by the Wales Serious Violence Multi Agency
Group and managed regionally by the four Serious Violence Prevention Co-ordinators based within
each Welsh police force. The coordinator post has now been filled in North Wales Police. The
Serious Violence Prevention Coordinator is responsible for maintaining and deepening relationships
with partner agencies for the purpose of reducing identified drivers of serious violence, involvement
in drug dealing and county lines issues, and the prevalence of knife carrying and knife crime. This
work is broadly split into two parts:

(1) The week-to-week administration and oversight of the Early Intervention Youth Fund project,
reporting on progress and outcomes, providing the link between operational staff in partner
agencies and the project.

(2) Working in close collaboration with key stakeholders and the Police and Crime Commissioners
partnership analyst and other key people in partner agencies to ensure the collection, sharing and
analysing of quality and consistent data.

Priority 5: Delivering Safer Neighbourhoods

For Police Understanding Community Issues, North Wales remain 7th nationally with 73.4% for the
12 months to September 2018, down 0.3 pp on the 12 months to June 2018. We remain 3rd in our
Most Similar Group and 1st in Wales.

For Police Responding to Community Issues, North Wales were 2nd nationally with 64.2% for the 12
months to September2018, up 0.6 pp on the 12 months to June 2018. This keeps us 2nd in our Most
Similar Group and 1st in Wales.

Here are a couple of examples of North Wales Police working with its partners over the reporting
period to ‘deliver safer neighbourhoods’:

ASB, Rhyl Town Centre - The issue is being managed using the Problem Orientated Policing
framework, and results from an increase in juvenile ASB and minor crime in Rhyl town centre. There
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have been 2 evenings when the problems were bad enough for emergency dispersal orders to be
put in place, which did solve the problem in the short term. However, this issue is not going to be
solved by the police alone, and the agencies involved now are local retailers, licenced premises, local
council and various youth groups. Meetings have been held with key partners to work together to
agree sustainable ideas. Funding from PACT and Brighter Futures has been secured and the various
groups are now working together to look at a mutual venue for the children to attend.

Op Blue Gem - Operation to identify and visit likely addresses or people vulnerable to cuckooing.
Joint visits with landlords/housing associations to offer support, encourage them to sign up to the
scheme, which allows an implied access/visit to the address to make sure they are safe and makes
for a hostile environment to any would be dealer wishing to use those properties. This work has
commenced in the Maesgeirchen area in Bangor but is now being rolled out across Gwynedd and
Mon. Four closure orders were recently used successfully in Maesgeirchen as part of the
enforcement arm of the operation.

Core Policing Issues:
Knife Crime

There were six homicides recording between December 2017 and December 2018 with two of these
offences involving a knife. The knife crime figures show a 3% increase but this is the same as the
previous year. There was a 112% increase in the number of “possession of an offensive weapon”
occurrences there were 106 more crimes recorded than the previous year.

Robbery

Due to the low number of robberies the percentages appear larger than they are: it is reported that
there has been a 7% increase in robberies this is only an increase of 15.

National Performance:

Most recent figures released by the Office of Nationals Statistics compared the figures between
December 2017 and December 2018. There was an overall increase in all crime excluding fraud by
20% with all categories apart from theft from a person and bicycle theft seeing an increase in
offences. North Wales Police in the majority of cases are ranked between highest and second
highest increases in our most similar group behind North Yorkshire and in Wales behind Gwent.

The most significant increase was the 98% increase in harassment and stalking offences. The
increase in this category is mainly associated with the inclusion of malicious communications within
the harassment and stalking crime recording category. It is believed however that there has also
been an increase in the number of reports made around harassment and stalking.
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Section Two: General Updates

In this section | provide the Panel with a brief summary of the main things | have been doing since
the last meeting of the Panel.

Engagement and Communication
Part of my role is to provide information and to enable the community to engage with policing.

From 1st November 2018 until the 1st May 2019 | met with the following individuals/organisations
(in addition to officers and staff from North Wales Police), and attended the following events:

November:

Street Surgery in Denbigh;

Street Surgery in Bangor;

Visit to Homeless Centre;

Meeting with the Cabinet Secretary;

e Crime Stoppers Launch Event;

e Stop Search Meeting with CC Andy Cook and Cl Mark Williams;

e Checkpoint Visit to Durham;

e Police Fed Community Service Awards Dinner;

e Policing Board in Cardiff;

e Meeting with Chirk Community Council;

e International Day for the Elimination of Violence Against Women White Ribbon Campaign
Ceremony;

e Wrexham Area Society Civic Awards;

e Stepping Stones AGM;

North Wales Business Club Breakfast meeting;

e Meeting with Jenny Williams and Neil Ayling;
e Meeting with Welsh Government Ministers;
e Third Sector Event.

December:

e Police and Crime Panel meeting;

e Street Surgery in Connah’s Quay;

e FABI TSG Group in Holywell;

e Guest Speaker at Ysgol Bryn Elian;

e Meeting with Leaders Unlocked,;

o PACT meeting;

e Chaired Local Criminal Justice Board;

e Meeting with Council for Wales Voluntary Youth Services in Cardiff;
e EHRC Meeting in Cardiff;

Meeting with Chief Executive Community Health Council;
Wrexham Homelessness Project Christmas Lunch;

Street Surgery in Queensferry;

Meeting with CAIS at the Soup Kitchens.
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January:

e AM/MPs Update Meeting;

e Bristol Education Programme meeting;

e Assembly Event with Bethan Jenkins;

e Visit to the NCA North West Hub;

e North West PCCs and Chief Executives’ meeting;

e Checkpoint Governance Board;

e Alcohol Lead Discussion Meeting;

e Third Sector Meeting;

Deputy Minister Julie Morgan Visit;

FUW Breakfast;

e North Wales Safer Communities Board;

e ICAN Hospital visit;

e Police and Crime Panel meeting;

e Drug policy workshop with the All-Party Parliamentary Group for Drug Policy Reform in
London;

e APCC Board Meeting;

APCC Policy Deep Dive;

e National Anti-Trafficking and Modern Slavery Network;
e APCC General Meeting;
e Chaired my Strategic Executive Board

February:

e Checkpoint Governance Board;

e Home Start Visit;

e Meeting regarding Return to Home Interviews;

e EHRC Meeting in Cardiff;

e Chief Constable Andy Cooke of Merseyside Police delivering the Police Research Unit Annual
Policing Lecture;

e Provided oral evidence to the Commission on Justice;

e Visit to Social Navigation project on Anglesey;

e Street Games Launch;

e Charity Concert in Bangor;

e Chaired our LCJB meeting;

e  Guest Speaker to students at Glyndwr University;

e Mr Asim Hafeez, Deputy Director at the Home Office and Head of the Cross-cutting
Devolution and Wales Team;

e Fforwm Ardal Gwyrfai Guest Speaker;

e Meeting with Rachel Williams regarding surviving Domestic Abuse;

e Checkpoint Governance board;

e Launch of Hate Crime films;

e The High Sheriff of Clwyd Lady Hanmer Awards Evening;

Cymorth Cymru County Lines Briefing;

ICAN Hospital visit;

Street Surgery at the Ceiriog Valley about off-roading;

Guest speaker at a One Voice Wales meeting;
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e Justice in a Day with PACT;
e  Muslim Council of Wales Annual Interfaith Dinner;
Cross Party Group on Policing in Cardiff;

e Vagrancy Act Meeting;
e Meeting Re DIP Programme in Cardiff;
e High Sheriff of Gwynedd Crimebeat and Community Service Awards.
April:
. Force meeting regarding Modern Slavery;
. Guest Speaker at Merched y Wawr;
o Street Surgery in Corwen;
. Meeting with Home Office Permanent Secretary Sir Philip Rutnam;
. Meet the National Economic Crime Victim Unit, Greater Manchester Police;
. All Wales Policing Group in Llandrindod Wells;
. Chairing Strategic Executive Board;
. Mayor of Wrexham fundraiser;
. Visit to Prosiect Rhwyn Arall;
o Introductory Meeting with Judith Greenhalgh, Chief Executive of Denbighshire County
Council;
. Visit to the Tim Parry Foundation Johnathan Ball Foundation;
. Crisis work on Vagrancy Act in London;
. Safer Communities Board;
. Your Community, Your Choice grant going to The Sea Squad Visit;
o Mantell Gwynedd Meeting.

Since the last meeting of the Panel, in addition to meeting with community representatives, partners
and members of the public, my Deputy and | have undertaken several key media activities. They
include:

Brexit pensions bombshell could mean 133 fewer police officers in North Wales

Crimestoppers help tackle County Lines

Police boss goes back to the future in Denbigh

New campaign to stop inappropriate 999 calls

Extra detectives recruited in huge shake-up to tackle emerging crimes

Police officer urges domestic abuse victims to come forward

Crooks' cash funds local crime-busters and tackles new threat of County Lines

Drugs and homelessness kill 60 people in six years in Wrexham

Cost of policing due to increase by 38p a week for average household

Police boss vows to crack down on drugs gangs and child sex abuse

Find out what it's like to be locked up in a police cell

Police chief urges company bosses to give offenders second chance
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No Deal Brexit would make North Wales less safe, warns police boss

Blur legend choir to sing in aid of sex abuse survivors

Police boss urges public to vote for favourite crime-fighting schemes

Go ahead to demolish old Wrexham police station

Good start in life can save taxpayers £500,000 per child

Police boss demands tougher sentences for paedophiles

Don't fall prey to cruel fraudsters like my 87-year-old Taid, says victim centre boss

Regulate cannabis to cut out drugs gangs and allow people to grow their own

Police boss celebrates hat-trick of awards for openness

The Deputy Police and Crime Commissioner:

From 1st November 2018 to the 1%t May 2019 the Deputy Commissioner met with the following
individuals/organisations (in addition to officers and staff from North Wales Police), and attended
the following:

November:

e Coffee Morning to encourage volunteers in Dolgellau;

e Met with North Wales Police’s School Liaison Coordinator;

e Meeting in Dolgellau regarding Welsh Government’s Policing in Schools proposals;

o Welsh Government briefing regarding the Removal of the Reasonable Chastisement
Defence;

e  Welsh Government’s Cross Party Group on Policing;

e Checkpoint Visit, Durham,;

e Together for Mental Health Partnership Board;

e Police Federation Community Service Awards Dinner;

e Street Surgery at Connah’s Quay;

e All Wales Women in Justice Group;

e Launch of the Obligatory Responses to Violence in Healthcare;

e Force Awards Evening;

e |OM Cymru Board Meeting;

e Gemma Fox of the North Wales Women'’s Centre;

e PCC’s Third Sector Engagement Event;

December:

e |OM Regional Group;

e Police and Crime Panel;

e Emergency Services Carol Service;

e Ali Roberts from Leaders Unlocked;

e Meeting regarding Residential Unit for Women Offenders in North Wales;
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e Community meeting at Maesgeirchen, Bangor;

e ClIr Llinos Medi regarding Wylfa Newydd;

e  Welsh Deputy Police and Crime Commissioners’ catch up;
e Local Criminal Justice Board;

e Meeting regarding Children’s Strategy;

e Meeting to discuss IOM with NPS;

January:

e Budget Setting meeting;

e North Wales AMs and MPs Engagement Meeting;

e Visit to North Wales Women'’s Centre;

e Women’s Pathfinder meeting;

e Meeting in Wrexham to discuss the upcoming Exploitation Conference;

e Event at Glyndwr University to celebrate the 150th signatory to the Code of Practice on
Ethical Employment in Supply Chains;

e  First Minister’s Visit to the Community Care Hub in Wrexham;

e Visit to Welsh Women'’s Aid in Penygroes;

e Ops Planning Tour;

e Guest speaker at Merched y Wawr, Llandegfan;

e Mental Health meeting with representatives from BCUHB;

e Police and Crime Panel;

February:

e Checkpoint Governance Board;

e Event to mark International Day of Zero Tolerance towards Female Genital Mutilation at
Bawso, Wrexham;

e Positive Action meeting;

e Anglesey Social Navigation visit;

e Council for Wales Voluntary Youth Services Regional Meeting;

e Policing Board with Cabinet Secretary for Local Government &Public Services and the
Cabinet Secretary for Health & Social Services;

e Paul Glaze CEO Council for Wales Voluntary Youth Services;

e All Wales Women in Justice Group Meeting;

e Criminal Exploitation Conference at Coleg Cambria, Connah’s Quay;

e All Wales Policing Group;

e Elder Abuse Cymru - Annual Conference;

e Senior Women in Policing Conference;

e |OM Regional Meeting;

e Local Criminal Justice Board;

e Young Adults and Care Leavers Workstream Stakeholder Meeting;

o Meeting with newly appointed All Wales Women in Justice Programme Manager;
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e Checkpoint Governance Board;
e APCC Deep Dive re Fraud;

o  Welsh Language Champions’ Workshop

e Police Long Service Awards;

o Meeting with CPS regarding Hate Crime;

e All Wales Women in Justice Group;

e  Guest Speaker at Merched y Wawr, Mold;

e All Wales Policing Group;

e Force Welsh Language Group;

e Deliver input regarding role of the PCC to new recruits;
e Strategic Executive Board;

e Meeting with Deputy PCC of South Wales regarding a Violence Prevention Hub for Wales;
e Llandygai One Stop;

e High Sheriff of Gwynedd;

Summary of recruitment in to budget setting growth posts

During the 2019-20 budget setting process, approval was given by the Panel for the growth of 34
Police Officer and 6 Police Staff posts. The Panel requested regular updated on our progress towards
delivering the agreed recruitment plan.

Due to the challenges of filling Police Officer roles and the lengthy timescales involved, where
appropriate to do so, some of the officer posts have been converted to Police Staff posts. These
consist of the Digital Forensics PC and the 3 Domestic Abuse Officers. This has altered the
requirement to 30 Police Officers and 10 Police Staff posts to be filled. The recruitment in to the
police staff roles are progressing well.

The recruitment in to the Police Officer roles takes considerably longer as the overall number of
Police Officers in the organisation needs to grow in order not to leave gaps when these growth posts
are populated. The recruitment and training period involved in producing an independent Police
Constable is significantly longer than introducing a member of police staff and as such filling these
growth posts will take some time to complete. However there is a plan in place for this to be
achieved at the earliest possible time.

The workforce planning projections currently indicate that approximately half of the Police Officer
posts will be filled in December 2019, with the remaining half in February 2020. These dates coincide
with the next two intakes of Police Officers becoming independent. Progression of this timeline is
scheduled for a meeting with the Chief Officers in the next fortnight, so continues to get oversight at
the highest level.

Commissioning
During this period a number of pieces of work have been undertaken in preparation for the new

Checkpoint Cymru Diversionary Scheme.
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The North Wales Women’s Pathfinder specification has been developed which will be supporting the
three custody suites across North Wales. Women'’s Pathfinder has been a pilot project based within
St Asaph Custody suite and is now going to be extended to support the referral process for all
women across North Wales. This contract will be in place by October to ensure there is synergy with
the Checkpoint Cymru Scheme which is also due to launch on 15t October.

Further work is being developed with HMPPS for the new drug intervention programme to ensure
that all the current changes are in place and in synergy for the future delivery of the new scheme.

All projects that were supported for the Police and Crime Commissioners Early Intervention Fund
have had visits from the Police and Crime Commissioner and reports have been sent through in
respect of performance.

Work has been undertaken on a collaborative Wales wide bid which involves North Wales PCC,
South Wales PCC, Dyfed Powys PCC and Gwent. This work is specifically to look at a multifaceted
approach to understanding and tackling the root cause of serious violence through early
intervention and prevention, with children under the age of 18. Through the use of delivery partners
and building on current local intervention, the project will enable children and young people to be
engaged and diverted from the risk of exploitation and serious organised crime. North Wales Police
has a Serious Violence Prevention Co-Ordinator which is funded through this project and will be
working with partners to enable best practice and learning to be shared on an all Wales basis.

In March as part of the above project Stephen Hughes CEO opened a Sport and Engagement Youth
Justice Practitioner Engagement Day. The aim of the day was to discuss the opportunities that exist
to utilise sport and physical activity as a more valued referral route to those young people at risk of
offending or re-offending. This event was well attended from all agencies and there was some
healthy debate on the challenges in engaging with vulnerable young people in the community.

Your Community, Your Choice Fund

This Fund was set up jointly by the Office of the Police and Crime Commissioner, North Wales Police
and the North Wales Police and Community Trust (PACT), and is jointly funded by the money
recovered through the Proceeds of Crime Act, using cash confiscated from offenders with the
rest coming from the Police and Crime Commissioner.

This year the amount available was increased from £40,000 to £60,000. Each county in North Wales
had two awards of £2,500 on offer, with £5,000 each for two groups that work in three or more
counties and thanks to additional funding from the Police and Crime Commissioner this year there
were two new grants of £10,000. All successful groups were chosen by public vote.

The cash for the awards comes partly from money seized by the courts through the Proceeds of
Crime Act with the remainder from the Police Commissioner’s Fund.

The successful groups this year were:-

Applicant Project Area Amount

Holyhead Youth Club It's What you know - Not Holyhead 2500
Who You Know

Llanddonna Community Calon y Pentref Llanddona 2500
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Penysarn Youth Club Penysarn boys world war Penysarn 1000
one
Hope Restored Supporting the homeless Llandudno 2000
Colwyn bay Watersports Sea Squaddies Colwyn bay 2500
DASU Freedom Programme Denbighshire 2500
Rhyl Boxing Club Boxing Rhyl 2000
Youth Sheds Youth Sedderz Abergele/Kinmel 1000
Bay/Towyn
Cobra Life Success For Life Flintshire 2489
Connah's Quay & Districy Refurbishment of Wepre Connah's Quay 2500
Angling Group Park Fising Lake
Rainbow Biz Drop in groups Mold 1000
West End Academy Bangor New youth club Bangor 2500
Gisda LGBTQ+ youth club Blaenau 2500
Ffestiniog/Caernarfon
Chirk community Forum Safeguarding our streets Chirk 2500
CAIS Wrexham Choir One-Love Choir Wrexham 2500
NW horse Watch Horse watch North Wales 4920
Only Boys Aloud North Wales choirs Rhyl/Wrexham/Holyhead/ | 5000
Rhyl
Aura Leisure Flintshire Community Flintshire 10000
Engagement
Centre Sign Sight Sound Do you know it’s 9992
happening?
TOTAL £61,901
Victims

All services which have been commissioned as part of the victims funding are in place for 2019-20.

The Victim Help Centre has been procured and the successful contractor was Victim Support. The
total number of cases supported during 2018-19 through the centre was 45,430. The centre deals
with all victims of crime and the contact success rate is the highest in Wales at 90.69% and in the top
5 in England and Wales.

The Victim Help Centre commissioned a film and the launch took place on 15 March and was
attended by approximately 30 front line workers from agencies such as witness service, Stepping
Stones, AVOW, Gorwel, Probation, CPS, Youth and many more. The launch consisted of showing the
Victim help Centre and Hate Crime film and a Q&A session by staff. The link to the film can be
accessed https://www.youtube.com/watch?v=laonPQkICnU

HMICFRS Update
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There have been two National HMICFRS report released since December 2018. The first was “Mental
Health- Picking up the Pieces” which identified that unnecessary demand is currently placed on
forces due to the failure of other services. My full response to this inspection is attached below.

I

PIF

2019.01.07 Sajid
Javid- Pdlidng Mental

The second inspection was “Fraud: Time to choose” and although North Wales Police were not one
of the forces inspected there was one recommendation for all forces. The full response to this
inspection is attached below.

I

POF

2019.04.24 Sgjid
Javid-Fraud Tine to(

The 2019 PEEL inspection was carried out week commencing 29t April and the report will be
received in due course. The Panel will receive my response to the results of this inspection at a
future panel meeting.

Consultation

Between 3" December and the 14t January | hosted an online survey asking the people of North
Wales their views on policing and the precept. The full survey report is attached below.

A A

PIF PDF

Precept Survey Adroddiad Arovnwg
Report 2019-20.pdf  Yngynghorit Gynllun

Custody

Under the Police Reform Act 2002 and Police Reform and Social Responsibility Act 2011 all Police
and Crime Commissioners have a statutory duty to establish and maintain an Independent Custody
Visiting Scheme.

Whilst the operation of the scheme is primarily my responsibility this role is exercised in consultation
with the Chief Constable.

The Independent Custody Visiting Scheme in North Wales enables appointed representatives of the
local community to observe, comment and report on the conditions under which persons are
detained at custody suites. In addition, it offers an extra level of mutual protection to detained
persons and police officers by providing independent scrutiny of the treatment of detained persons
and the conditions in which they are held.

Custody visitors are all volunteers and work as part of a team to meet the targets of the visiting
programme. Currently there are 22 custody visitors in North Wales, who visit 3 designated custody
suites; these are Eastern (Llay), Central (St Asaph), and Western (Caernarfon). Visits are only carried
out at Mold, Holyhead and Dolgellau when the Custody Suites are in use.
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| have carried out a recruiting exercise since the New Year and | am pleased that another 2
volunteers will soon be joining the Scheme.

Between April 2018 and March 2019 custody visitors made 132 unannounced visits to custody and
spoke to 344 detainees and observed a further 72. No serious issues were reported on their
detention.

Feedback that officers and my office receive from these unannounced visits are vital, custody visitors
provide reassurance to the public that people held in police custody are safe and their rights are
provided.

This year we were awarded with a prestigious national award for the quality of our independent
custody visiting scheme. The inaugural Independent Custody Visiting Association (ICVA) Quality
Assurance awards were presented at a ceremony at the House of Lords on Wednesday 15 May.

Complaints Reform

The Policing and Crime Act 2017 will make major changes to the complaints system when the
relevant sections come into force. These include:-

. Police and Crime Commissioners (PCCs) will have explicit responsibility for holding
Chief Officers to account for the way in which complaints are dealt with by the force

. All complaints will have to be either logged or recorded

. Appeals will be replaced by a new system of reviews, intended to be simpler than
the current system

. PCCs will be the review body for reviews/appeals currently heard by chief officers
. PCCs will have the option of also taking on the responsibility for receiving complaints
. If they take that option, they will also be able to choose to take on responsibility for

keeping the complainant informed

. The definition of a complaint will be clarified
. There will be more emphasis on learning by our mistakes and support to improve
performance

Although these sections of the Policing and Crime Act 2017 have not been enacted North Wales
Police and the Commissioner’s office have made a decision to start working towards the changes
that will be imposed on them by this legislation.

We have therefore set up a Board with key officers from across the Force and Commissioner’s office
to work towards these changes. A Complaints and Misconduct Change Programme has been
developed and will seek to:

e Develop the North Wales Police complaints and misconduct process / procedure
commensurate with national legislative requirements.

Page 46 Page 42 %!



SWYDDFA COMISIYNYDD HEDDLU
A THROSEDD GOGLEDD CYMRU

v

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

e Facilitate the organisational culture change and support mechanisms to ensure the
implementation of Practice Requiring Improvement and Unsatisfactory Performance
Procedures (as applicable).

e Revise the complaints and misconduct procedures for Police Staff.

Once the changes in the Act have been enacted it would be beneficial for the Police and Crime Panel
to receive a full presentation/briefing on the changes. We envisage an increase in complaints for the
Police and Crime Panel to consider as the Police and Crime Commissioner will have more powers
under the new legislation.

Equality and Diversity
Joint Strategic Equality Plan — 2019-2023

The Force and PCC Joint Strategic Equality Plan has now been published and can be accessed on my

website.

| updated the Panel last September about some of the work that has gone into producing the new
plan and | informed the Panel that they too could contribute to the consultation that would help to
inform our strategic equality priorities. In addition and in accordance with requirements under the
Equality Act 2010, we have consulted with stakeholders, partners and staff to establish the new
priorities for 2019-2023. As always some of our priorities continue from our previous plan such as
tackling hate crime and ensuring effective and fair use of powers. However, we now also see an
increase in activity to ensure appropriate workforce representation across Welsh language, gender,
race and other protected characteristics. Furthermore there will be greater activity around how we
engage with children and young people. Naturally both the Force and OPCC will continue to work
together on the delivery plan which will detail the actions that will support delivery of the equality
plan. My office attends the Equality and Diversity Committee which is held quarterly in order to
monitor progress on the equality priorities.

Transparency Quality Mark

| was delighted that my office received the Transparency Quality Mark by CoPaCC for the third year
running. The award is given for making information easily available to the public. | believe
passionately in the importance of being totally open about what my office and | do, so gaining this
quality mark for the third year running means a great deal to me.

Correspondence

Correspondence figures from 15t November 2018 to 15t May 2019:

Category of Correspondence Number
Correspondence which is specifically for the 195
OPCC
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Freedom of Information Requests 12

General correspondence- including papers for 481
meetings and general information

Invitations 57

Referred to North Wales Police 79

Referred to Professional Standards Department 25

Glossary of terms:

APCC: Association of Police and Crime Commissioners
BASC: British Association for Shooting and Conservation

BAWSO: All Wales voluntary organisation, providing specialist services to victims and BAME people
affected or at risk of Domestic Abuse and all forms of violence

CPS RASSO UNIT: Crown Prosecution Service Rape and Serious Sexual Offences Unit
CSE/CCE: Child Sexual Exploitation/Child Criminal Exploitation

DA: Domestic Abuse

DVPN/DVPO: Domestic Violence Protection Notice/Domestic Violence Protection Order
FGM: Female Genital Mutilation

HMICFRS: Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services
IDVA: Independent Domestic Violence Advisor

IOM: Integrated Offender Management

IOPCC: Independent Office for Police Conduct

ISVA: Independent Sexual Violence Advisor

KSI: Killed or Seriously Injured

LCJB: Local Criminal Justice Board

MARAC: Multi Agency Risk Assessment Conference

MOJ: Ministry of Justice

MSG: Most Similar Group (of Forces)

NFA: No Further Action

NPCC: National Police Chiefs Council
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NRM: National Referral Mechanism

OCGs: Organised Crime Groups

PACT: North Wales Police and Community Trust

POLIT: Paedophile and Online Investigation Team

SARC: Sexual Assault Referral Centre

SEB: Strategic Executive Board

VAWNDASV: Violence against Women Domestic Abuse and Sexual Violence
VCOP: Victims Code of Practice

YTD/LYTD: Year to date/last year to date
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AGENDA ITEM 10b

Report from the Office of the Police and Crime Commissioner

Title: Finance Report — Outturn 2018/19

Meeting: North Wales Police and Crime Panel, 17 June 2019

Author: Kate Jackson, Chief Finance Officer

1. Introduction

1.1 The purpose of this paper is provide members of the panel an update on:
° The outturn position for 2018/19

2. Recommendations

2.1 To note the report.

3. 2018/19 Outturn

3.1 The figures within this report are subject to audit. The audited accounts will be
available on the Police and Crime Commissioner’s website after 31 July 2019.

3.2 The net budget of £146.467m was approved at Police and Crime Panel on 22 January

2018. This includes £0.803m for the OPCC and £1.467m for the Community Safety
Fund. Further information can be found on the Police and Crime Commissioner’s
website. The overall position was an underspend of £0.689m. The significant
variances are detailed below:

e Employees —overspend £0.676m.

This is the net effect of a number of factors, the most significant of these being an
overspend in additional direct pension payments (£0.584m). This is the result of
there being 13 ill health retirements during the year, compared to the budgeted
seven. The number of ill-health retirements will be monitored during 2019/20 to
ascertain whether this is likely to recur in future years.

e Premises —underspend £0.243m
Budgets have been managed carefully to allow for the increase in energy costs.

e Transport —underspend £0.341m
This is in line with the previous projection, with the underspend arising from savings
on fuel, the cost of PIVs and a reduction in Air Support costs.

e Supplies and Services — overspend £0.370m
e There is an overspend of £0.181m in IT and communications, arising from the
review of fixed lines, to identify which lines might be cancelled. This review is
now complete, and the issue has been addressed.
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e There is an overspend of £0.585m in other supplies and services. This is
mostly due to consultancy costs related to the Wylfa agreement, which is
offset by additional income from Horizon.

e There is an underspend in forensics of £0.176m. This head room is required
to deal with the expected increase in costs as the national contracts are
reorganised.

e Additional income has been received amounting to £1.781m. Major amounts
include:

Refund following non-domestic rates revaluation: £0.061m

Recoverable insurance payments: £0.155m

Additional abnormal load income: £0.123m

Additional GoSafe income: £0.063m

Additional grant income includes:

e EUEXit Resilience Grant: £0.102m

e Cyber Grant: £0.106m

e Welsh Government Grant: £0.132m

e Port Grant: £0.236m

e PCSO Grant £0.053m

e School Liaison Officer Grant: £0.024m

3.3 A summary of the budget and outturn is below:
Original Budget Budget Actual Variance
31 Mar 2019 31 Mar 2019
£'000 £'000 £'000 £'000
Expenditure
Employees 127,721 128,775 129,451 676
Premises 7,783 7,991 7,748 (243)
Transport 3,865 3,854 3,513 (341)
Supplies and Services 20,944 20,961 21,331 370
Debt Charges and 1,864 2,364 2,844 480
Contributions to Capital
Community Safety Fund 1,467 1,467 1,208 (259)
Other Commissioned - 2,534 2,534 -
Services
Total Expenditure 163,644 167,946 168,629 683
Income (17,298) (21,396) (23,177) (1,781)
Movement in reserves 121 (83) 326 409
Total Net Expenditure 146,467 146,467 145,778 (689)
Funding
Grants (71,728) (71,728) (71,728) -
Precept (74,739) (74,739) (74,739) -
Total Funding (146,467) (146,467) (146,467) -
Net underspend (689)
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3.4 Also included above is the Office of the Police and Crime Commissioner. The revised
budget for the year was £801,643. The outturn was £799,615.29.

3.5 The net underspend of £0.689m has been allocated to the Capital Reserve. A
summary of the movements in reserves, including planned movements and capital
transactions is shown in paragraph 5.

4. Capital

4.1 The original capital programme for 2018/19 was £11.346m. Taking into account
slippage and some minor additions and deletions, this increased to £12.908m. The
capital outturn for 2018/19 was £11.274m.

4.2 Work is ongoing to determine how much of the variance should be carried forward
(slippage) and how much represents a genuine underspend which may be
reallocated.

Scheme Exp b/f Budget Exp Underspend/ | Budget | Total Exp to
2018/19 2018/19 Slippage - Budget | 31.03.19
£000 (reprofiled) Future
£'000 £'000 years £'000 £'000
£'000

Wrexham new

build facility 18,651 2,649 2,468 (181) - | 21,300 21,119

Llay

Wrexham in 246 1,622 1,520 (102) - 1,868 633

town facility

Llandudno new 2,742 63 ; (63) .| 2,805 2,742

build

Other estates 1,049 3,081 2,894 (187) | 6,406 | 10,536 3,943

Vehicles & 8,161 2,383 1,821 (562) | 5,755 | 16,299 9,982

equipment

& 5,445 3,110 2,571 (539) | 3,869 | 12,424 8,555

Communications

Total Capital 36,294 12,908 11,274 (1,634) | 16,030 | 65,232 44,506

Programme

5. Reserves

5.1 The Police and Crime Commissioner is required to hold reserves. A summary of the

movement in reserves follows. Further information can be found within the
Statement of Accounts.
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Balance at Trangters Transfers In B:tla;;e
Movement in Reserves 2018-19 31 March March
2018 2018-2019 2018-2019 2018

£'000 £'000 £'000 £'000
General Reserve 5,189 -797 0 4,392
Earmarked Reserves
Capital Reserve 2,341 -970 689 2,060
Pensions ill health reserve 915 0 0 915
PFl Reserve 4,212 0 121 4,333
Major Incident Reserve 2,435 0 0 2,435
Insurance Reserve 1,173 0 0 1,173
Estates Security and Maintenance 1,237 -204 0 1,033
Partnerships Balances Reserve 552 0 101 653
Management of Change Reserve 5,881 0 68 5,949
Commissioners Community Safety Fund 227 -25 259 461
Legal Reserve (OPCC) 51 0 5 56
Partnership Budgets (OPCC) 0 0 0 0
;)::;evzf the Police & Crime Commissioner 182 0 0 182
Total Earmarked Reserves 19,206 -1,199 1,243 19,250
Total Revenue Reserves 24,395 -1,996 1,243 23,642
Capital Receipts Reserve 1,487 -1,702 224 9
Total all reserves 25,882 -3,698 1,467 23,651

6 Implications

Diversity No separate diversity implications

Financial The purpose of this report is to inform the
Police and Crime Panel of the revenue and
capital outturn position as at the end of
March 2019.
Adequate funding is vital to the delivery of
the police and crime plan and to fulfil our
legal requirements

Legal No separate legal implications

Risk No separate risk implications

Police and Crime Plan

No separate police and crime implications.
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AGENDA ITEM 11a

REPORT TO: North Wales Police and Crime Panel (PCP)

DATE OF MEETING: June 2019

LEAD OFFICER: Richard Jarvis, Lead Officer/Legal Advisor to the PCP
CONTACT OFFICER: Dawn Hughes, Senior Support Officer to the PCP
SUBJECT: North Wales Police and Crime Panel Expenses 2018/19
EXEMPT REPORT: Not exempt

1. SUMMARY AND KEY POINTS

1.1 To publish details of the North Wales Police and Crime Panel's (PCP)
administration costs, translation costs and individual Panel Member claims
for expenses and allowances, as required by the Home Office Agreement
for 2018/19.

1.2 In order to allow public scrutiny of PCP spending, a transparency
requirement has been attached as a condition of the single grant payment
and the PCP must publish as a minimum on their website, details of all their
expenditure.

1.3 The PCP’s Terms of Reference already requires expenses paid to panel
members to be published on an annual basis and made available through
the websites of the Host Authority (Conwy County Borough Council), the
PCP and that of the Office of the Police and Crime Commissioner.

1.4  Details of the PCP’s costs for 2018/19 are shown in Appendix 1 and details
of expenses paid to individual members of the PCP for 2018/19 are shown
in Appendix 2.

1.5 Due to the approval of the Police and Crime Plan at the PCP meeting in
January 2019, this resulted in cancelling the meeting scheduled for March
2019. It would seem appropriate for the PCP to approve the Police and
Crime Plan at the same time as the precept (January), therefore, going
forward, the PCP should consider whether there is a requirement for the
March meeting as this is usually the main item of business; obviously
special meetings can be called as and when required.
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2.1

2.2

3.1

3.2

3.3

3.4

3.5

RECOMMENDATION(S)

That the PCP’s administration costs, translation costs and individual Panel
Member claims for expenses and allowances be noted and published as
required.

That consideration be given to the meeting schedule for 2019/20.
REPORT DETAILS

The Home Office provides the Host Authority with a grant allocation of
£70,975 for the maintenance of a Police and Crime Panel to enable it to
carry out the functions and responsibilities, in accordance with the Police
Reform and Social Responsibility Act 2011.

PCPs were introduced to scrutinise the actions and decisions of Police and
Crime Commissioners (PCC). The PCP will provide support and challenge
to the PCC in the exercise of their functions.

The grant is allocated under three headings: Administration Costs,
Members Expenses and Translation Costs. The Host Authority is able to
transfer funding between the three headings, as long as the total grant
amount is not exceeded.

The PCP’s Allowance Scheme makes provision for the payment of
allowances to panel members as follows:

Payments to be made via a daily fee of £198 (£99 for a half day), capped at
a maximum of the equivalent of 7 full days per year.

Members of the PCP are entitled to claim travel allowances for approved
duties.

The PCP is required to publish details of expenses paid to its panel
members on an annual basis and that this information is also provided to
the six Local Authorities in North Wales for the purposes of transparency
and to ensure there is no duplication.

3.6 PCP expenditure in 2017/18 was in the region of £82k and any overspend,

had to be absorbed by the Host Authority, in this case it was officer time.
The PCP and Officers have been keen to reduce this overspend and have
successfully managed to reduce expenditure further in 2018/19 to circa
£73k.
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3.7

3.8

3.9

4.1

5.1

6.1

7.1

8.1

9.1

10.

10.1

Procedures are in place to monitor and track spend, and with approval of
the PCP, attendance at conferences and training/development
opportunities have been limited to the most appropriate Panel Members.
Due to the approval of the Police and Crime Plan at the PCP meeting in
January 2019, this resulted in cancelling the meeting scheduled for March
2019. It would seem appropriate for the PCP to approve the Police and
Crime Plan at the same time as the precept (January), therefore, going
forward, the PCP should consider whether there is a requirement for the
March meeting as this is usually the main item of business; obviously
special meetings can be called as and when required.

At the time of writing this report, the PCP has not received its Grant
Allocation for 2019/20 from the Home Office. However, if the allocation is
at the same level as 2018/19 and if the PCP agrees to dispense with the
March meeting, then Officers are hopeful that the Host Authority will not
have to absorb any overspend at the levels seen in previous years.
OPTIONS

None

ENGAGEMENT/CONSULTATION

N/A.

RESOURCE IMPLICATIONS

The Home Office provides funding of £70,975 to the Host Authority for a
Police and Crime Panel.

WELL-BEING OF FUTURE GENERATIONS ACT

N/A.

EQUALITY IMPLICATIONS

N/A.

POLICIES AND PROCEDURES

Details of Member expenses will be published on the PCP website.
RISK IMPLICATIONS

None.
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Background Papers:
N/A.

Appendices:
Appendix 1 - Details of the PCP’s costs for 2018/19
Appendix 2 - Details of allowances and expenses paid to individual members of

the PCP for 2018/19
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Appendix 1

Police and Crime Panel Grant Expenditure for 2018/19

ACTUAL GRANT
EXPENDITURE AVAILABLE

ADMINISTRATION

COSTS 57,039.65 53,300
MEMBERS COSTS 9,281.48* 11,960
TRANSLATION COSTS 6,491.88 5,715
Total £72,813.01 £70,975

* Member costs takes account of NI contributions and VAT deductions in relation to fuel
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Appendix 2

Allowances and expenses paid to Members for 2018/19 from 01/04/18 — 31/03/19

Members Allowance Expenses
Pat Astbury 1,188.00 295.55
CliIr Chris Bithell 495.00 175.50
Clir Dana Davies 693.00 57.50
Clir. Julie Fallon 693.00 0
Matthew Forbes 297.00 0

CliIr. Alan Hunter 594.00 0

Clir Hugh Irving 693.00 144.00
ClIr. Eric Jones 495.00 128.25
CliIr. Peter Read 198.00 87.30
Clir. Dylan Rees 594.00 123.75
Clir. Neville Phillips 594.00 210.60
John Williams 594.00 194.40
Clir Nigel Williams 396.00 199.80
Total 7524.00 1616.65
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AGENDA ITEM 11b

REPORT TO: North Wales Police and Crime Panel (PCP)

DATE OF MEETING: 17 rJune 2019

LEAD OFFICER: Richard Jarvis, Lead Officer & Legal Advisor to the PCP
CONTACT OFFICER: Dawn Hughes, Scrutiny and Committee Services Officer
SUBJECT: Review of membership of the Police and Crime Panel
EXEMPT REPORT: Not exempt

1. SUMMARY AND KEY POINTS

1.1 As Host Authority, Conwy County Borough Council has a requirement to
review the membership of the Police and Crime Panel on an annual basis
and implement any necessary changes.

1.2 The Host Authority has recently reviewed the membership as required and
as a result of changes in the political balance of North Wales, the political
makeup of the PCP has changed.

1.3 Asin 2017, the number of Panel Members per Local Authority is not even
and the methodology does not recognise a tenth member. However, the
same rationale does not apply this time, as both the Liberal Democrats and

Conservatives are 5 seats away from being automatically entitled to their
second Member.

1.4  Asaresult of applying the Host Authority’s political balance procedures (two
decimal places and round up or down accordingly), the Conservatives are
entitled to the 10t seat and therefore the following changes will apply:

- Conwy County Borough Council

Current Position: 2 Independents
Following Review: 1 Independent and 1 Conservative

- Flintshire County Council

Current Membership: 1 Labour and 1 Liberal Democrat
Following Review: 1 Labour and 1 Independent
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1.5

2.1

2.2

3.1

3.2

3.3

Due to the changes in membership, the PCP will now need to appoint a new
Delivering Safer Neighbourhoods Champion.

RECOMMENDATION(S)

That the PCP notes the changes to the membership of the Police and Crime
Panel, due to changes in the political balance of North Wales.

That the PCP appoints a Delivering Safer Neighbourhoods Champion.
REPORT DETAILS

The Host Authority has recently reviewed the membership as required using
the following methodology:

d’Hondt spreadsheet

Resident population figures for aged 18 years and over used for the
Revenue Support Grant Settlement 2018/19

Number of Councillors by political groupings by Local Authority

As a result of changes in the political balance of North Wales, the political
makeup of the PCP has changed. As in 2017, the number of Panel
Members per Local Authority is not even and the methodology does not
recognise a tenth member. However, the same rationale does not apply this
time, as both the Liberal Democrats and Conservatives are 5 seats away
from being automatically entitled to their second Member.

The reasons for this are as follows:

¢ Reduction in the number of Liberal Democrats from 14 to 12 (Ynys
Mon and Denbighshire both reduced by 1 Member each)

e Reduction in the number of Conservatives from 47 to 46
(Denbighshire)

e Increase in the number of Independents from 121 to 124 (+2
Denbighshire, + 1 Ynys Mon)

As a result of applying the Host Authority’s political balance procedures (two
decimal places and round up or down accordingly), the Conservatives are
entitled to the 10t seat and therefore the following changes will apply:

Conwy County Borough Council

Current Position: 2 Independents
Following Review: 1 Independent and 1 Conservative
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3.4

4.1

5.1

6.1

7.1

8.1

Flintshire County Council

Current Membership: 1 Labour and 1 Liberal Democrat
Following Review: 1 Labour and 1 Independent

The Lead Officer/Legal Advisor contacted both Local Authorities asking for
their nominations. Following consultation with their respective Group
Leaders the following nominations were submitted:

Conwy County Borough Council

ClIr Alan Hunter will remain as the Independent Nomination
Clir Greg Robbins (Conservatives) to replace Clir Julie Fallon (Independent)

Flintshire County Council

Clir Arnold Woolley (Independent) to replace Clir Neville Phillips (Liberal
Democrats)

OPTIONS
None.
ENGAGEMENT/CONSULTATION

Consultation has been carried out with Conwy County Borough Council
and Flintshire County Council and respective Group Leaders.

RESOURCE IMPLICATIONS

None.

WELL-BEING OF FUTURE GENERATIONS ACT
N/A

EQUALITY IMPLICATIONS

None
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9.1

RISK IMPLICATIONS

To comply with the provisions within the Police Reform and Social
Responsibility Act 2011 and The Police and Crime Panel (Nominations,
Appointments and Notifications) Regulations 2012, a review of the
membership is required. If this is not undertaken it could expose the Host
Authority to the possibility of a challenge to the PCP's composition and any
decisions/actions it takes in the future.
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PANEL HEDDLU A THROSEDD

NORTH WALES POLICE AND CRIME PANEL

FORWARD WORK PROGRAMME 2019/20

Contact Officer:

Dawn Hughes

Scrutiny and Committee Services Officer
Conwy County Borough Council
Bodlondeb

Conwy

LL28 5NF

E-Mail:

dawn.hughes@conwy.gov.uk

Telephone:

01492 576061
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Date

Subject

Responsible Officer
(including e-mail address)

17 June 2019

Presentation by the Chief Constable Carl Foulkes

Chief Constable Carl Foulkes

17 June 2019 Review of the membership of the Police and Crime Panel Richard Jarvis, Lead Officer and
Legal Advisor

17 June 2019 Proposed Meeting Schedule 2019/20 Dawn Hughes, Scrutiny and
Committee Services Officer

17 June 2019 North Wales Police and Crime Panel Expenses 2018/19 Richard Jarvis, Lead Officer and

Legal Advisor

30 September
2019

Summary of complaints received

Richard Jarvis, Lead Officer and
Legal Advisor

30 September
2019

Update on the 2019/20 Budget

Kate Jackson, Chief Finance Office
- Office of the Police and Crime
Commissioner

9 December

2019

30 September Presentation by Flintshire Youth Service on the Enhanced Case James Warr, Flintshire Youth
2019 Management Approach Justice Service

30 September
2019

Annual Report from the North Wales Police and Crime Commissioner

Arfon Jones, North Wales Police
and Crime Commissioner
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Date Subject Responsible Officer
(including e-mail address)
30 September Update on the Checkpoint Programme Stephen Hughes, Chief Executive
2019 (Office to the Police and Crime

Commissioner)

9 December
2019

Update on the Early Intervention Fund

Stephen Hughes, Chief Executive
(Office to the Police and Crime
Commissioner)

9 December
2019

Update on the Violence against Women, Domestic Abuse and Sexual
Violence Team

Stephen Hughes, Chief Executive
(Office to the Police and Crime
Commissioner)

9 December

Update on the Operational Improvement Programme

Arfon Jones, Police and Crime

2019 Commissioner for North Wales
27 January 2020 | Proposed Precept for 2020/21 Arfon Jones, Police and Crime
Commissioner for North Wales
27 January 2020 | Revisions to the Police and Crime Panel Arfon Jones, Police and Crime
Commissioner for North Wales
TBC Update on the Estates Strategy for North Wales Police Arfon Jones, Police and Crime

Commissioner for North Wales
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POLICE AND CRIME PANEL

PANEL HEDDLU A THROSEDD

Panel Heddlu a Throsedd Gogledd Cymru

Dydd Llun 17 Mehefin 2019 at 2.00 pm
Council Chamber - Bodlondeb

RHAGLEN

Penodi Cadeirydd

Penodi Is-Gadeirydd

Ymddiheuriadau am absenoldeb

Datgan cysylltiad: Cod Ymddygiad Llywodraeth Leol

Caiff yr Aelodau eu hatgoffa bod yn rhaid iddynt ddatgan bodolaeth a
natur eu cysylltiadau personol.

Materion Brys

Rhybudd o faterion a ddylai, ym marn y Cadeirydd, gael eu hystyried yn y
cyfarfod fel rhai brys.

Diweddariad gan y Prif Gwnstabl (Mr. Carl Foulkes), Heddlu Gogledd
Cymru

Cyhoeddiadau gan y Cadeirydd

Cofnodion (Tudalennau 1 - 11)
Cymeradwyo a llofnodi cofnodion y cyfarfod diwethaf fel cofnod cywir
Eitemau Sefydlog ar y Rhaglen

a) Diweddariad ar gamau gweithredu o’r cyfarfod blaenorol

b) Cwestiynau i'r Comisiynydd Heddlu a Throsedd
c¢) (Tudalennau 12 - 16)

(Cyflwynwyd yn unol &r weithdrefn ar gyfer Cwestiynau i
Gomisiynydd yr Heddlu a Throsedd)

¢) Rhestr o benderfyniadau a wnaed gan Gomisiynydd yr Heddlu a
Throsedd (Tudalennau 17 - 21)

d) Adborth gan Aelodau sy’n Gefnogwyr
o~
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10.

11.

12.

Ystyried adroddiadau gan Gomisiynydd Heddlu a Throsedd Gogledd
Cymru

a) Diweddariad Cyfnodol gan Gomisiynydd Heddlu a Throsedd
Gogledd Cymru (Tudalennau 22 - 45)

b) Adroddiad Cyllid — Alldro 2018/19 (Tudalennau 46 - 50)
Ystyried adroddiadau gan yr Awdurdod Cynnal

a) Treuliau Panel Heddlu a Throsedd Gogledd Cymru 2018/19
(Tudalennau 51 - 56)

b) Adolygiad o aelodaeth y Panel Heddlu a Throsedd
(Tudalennau 57 - 60)

c) Ystyried Rhaglen Gwaith it Dyfodol Panel Heddlu a Throsedd
Gogledd Cymru (Tudalennau 61 - 63)

Amserlen gyfarfod arfaethedig ar gyfer 2019/20

Dydd Llun, 17/06/19 @ 2.00 pm

Dydd Lun, 30/09/19 @ 2.00 pm

Dydd Llun, 09/12/19 @ 2.00 pm

Dydd Llun, 27/01/20 @ 2.00 pm (praesept)

Dydd Mawrth, 04/02/20 @ 10.00 am (Rhag ofn i'r praesept gael ei
wrthod)

Dydd Llun, 23/03/20 @ 2.00 pm

Aelodau’r Panel

Cyng Chris Bithell Cyngor Sir y Fflint

Cyng Dana Davies Cyngor Bwrdeistref Sirol Wrecsam
Cyng Alan Hunter Cyngor Bwrdeistref Sirol Conwy
Cyng Hugh Irving Cyngor Sir Ddinbych

Cyng Eric Jones Cyngor Gwynedd

Cyng Peter Read Cyngor Gwynedd

Cyng Dylan Rees Cyngor Sir Ynys Mon

Cyng Greg Robbins Cyngor Bwrdeistref Sirol Conwy
Cyng Nigel Williams Cyngor Bwrdeistref Sirol Wrecsam
Cyng Arnold Woolley Dip.IM, MCMI Cyngor Sir y Fflint

Pat Astbury (Is-Gadeirydd) Aelod Annibynnol Cyfetholedig
Matthew Forbes Aelod Annibynnol Cyfetholedig
William John Williams Aelod Annibynnol Cyfetholedig

Sylwer: mae’n bosibl y bydd y cyfarfod hwn yn cael ei ffilmio i'w ddarlledu’n fyw neu’n ddiweddarach ar wefan
Panel yr Heddlu a Throsedd - ar ddechrau'r cyfarfod, bydd y Cadeirydd yn cadarnhau a fydd y cyfarfod cyfan

neu ran ohono’n cael ei ffilmio. Gallai’r lluniau a’r recordiad sain gael eu defnyddio at ddibenion hyfforddi.

Yn gyffredinol, nid yw’r mannau eistedd cyhoeddus yn cael eu ffilmio. Fodd bynnag, drwy fynd i'r ystafell
gyfarfod a defnyddio'r mannau eistedd cyhoeddus, rydych yn cydsynio i gael eich ffilmio a’r posibilrwydd y bydd

y lluniau a’r recordiadau sain hynny’n cael eu defnyddio at ddibenion gweddarlledu a / neu hyfforddiant.

=
CoNwy




EITEM RHAGLEN 8

PANEL HEDDLU A THROSEDD GOGLEDD CYMRU

Dydd Llun, 28 lonawr 2019, am 2.00 pm
Siambr y Cyngor - Bodlondeb, Conwy

YN BRESENNOL:

Y Cynghorwyr: Pat Astbury, Chris Bithell, Dana Davies,
Capten Matthew Forbes, Alan Hunter, Hugh Irving, Eric
Jones, Neville Phillips, Peter Read, Dylan Rees a John

Williams

Aelod Lleyg/ Aelod

Cyfetholedig

Hefyd yn Y Cynghorwyr:

bresennol:

Swyddogion: Dawn Hughes (Swyddog Gwasanaethau Craffu a
Phwyllgorau) a Richard Jarvis (Cyfreithiwr)

Hefyd yn

bresennol:

Yn absennol: Y Cynghorwyr:

Atgoffodd y Cadeirydd i bawb a oedd yn bresennol bod croeso iddynt ddefnyddio’r
Gymraeg yn y cyfarfod, a bod gwasanaeth cyfieithu ar y pryd ar gael.

55.

56.

57.

58.

Tud 159'

YMDDIHEURIADAU AM ABSENOLDEB

Derbyniwyd ymddiheuriadau am absenoldeb gan y Cynghorwyr Julie
Fallon (Cyngor Bwrdeistref Sirol Conwy) a Nigel Williams (Cyngor
Bwrdeistref Sirol Wrecsam).

DATGAN CYSYLLTIAD: COD YMDDYGIAD LLYWODRAETH LEOL

Datganodd y Cynghorydd Chris Bithell (Cyngor Sir y Fflint) gysylltiad
personol, gan ei fod yn ymddiriedolwr Uned Diogelwch Camdriniaeth
Domestig Glannau Dyfrdwy, sy’'n manteisio o gyllid gan Gomisiynydd yr
Heddlu a Throsedd.

MATERION BRYS

Dim.
CYHOEDDIADAU GAN Y CADEIRYDD

Dim.
COFNODION
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60.

61.

Cyflwynwyd cofnodion cyfarfod y Panel Heddlu a Throsedd a gynhaliwyd
ar 3 Rhagfyr 2018 i'w cymeradwyo.

PENDERFYNWYD-
Cymeradwyo cofnodion cyfarfod Panel Heddlu a Throsedd
Gogledd Cymru a gynhaliwyd ar 3 Rhagfyr 2018.

DIWEDDARIAD AR GAMAU GWEITHREDU O’R CYFARFOD
BLAENOROL

Darparwyd adborth ar y camau gweithredu o’r cyfarfod blaenorol a
gynhaliwyd ar 3 Rhagfyr 2018 fel a ganlyn:

Cofnod 41: Wrth ymateb i gwestiwn gan yr Is-Gadeirydd mewn cysylltiad a
phwerau dirprwyedig i Swyddogion Cymorth Cymunedol yr Heddlu,
dywedodd Prif Uwch-Arolygydd Alex Goss wrth y Panel na fyddai hyn yn
debyg o ddigwydd tan o leiaf mis Mehefin 2019.

Cofnod 43: Dywedodd Swyddog Arweiniol ac Ymgynghorydd Cyfreithiol y
Panel ei fod wedi cynnwys gweithdrefn i ddelio ag amhariadau yng
nghyfarfodydd y Panel o fewn Cylch Gorchwyl y Panel; gan mai man
newidiadau oedd y rhain, byddent yn cael eu gwneud o dan awdurdod
dirprwyedig.

Cofnod 47: Dywedodd y Cynghorydd Alan Hunter wrth y Panel ei fod o,
ynghyd & Pat Astbury a John Williams (Aelodau Annibynnol Cyfetholedig),
wedi mynychu cyfarfod gyda’r Uwch-arolygydd Jane Banham i drafod y
penderfyniad i dynnu arian yr heddlu yn 6l ar gyfer cydlynydd llawn amser.
Eglurodd Uwch-arolygydd Banham wrth Aelodau’r Panel nad oedd y
Cynllun BikeSafe wedi dod i ben ac y byddai 4 sesiwn y flwyddyn yn
parhau i gael eu cynnal; ac er y byddai cydlynydd llawn amser yn cael ei
golli, byddai’r Cynllun yn cael ei redeg gan yr Uned Plismona Traffig.

Cofnod 48: Dywedodd Prif Weithredwr Swyddfa Comisiynydd yr Heddlu a
Throsedd wrth y Panel fod copiau papur o’r Adroddiad Blynyddol wedi cael
eu hargraffu a byddant yn cael eu dosbarthu i Aelodau’r Panel ar &l y
cyfarfod.

Cofnod 53: Dywedodd Swyddog Craffu a Gwasanaethau Pwyligor fod y
Gwasanaeth Cyfiawnder leuenctid Sir y Fflint wedi cael gwahoddiad i
fynychu cyfarfod o’r Panel ym mis Medi 2019.

CWESTIYNAU I’'R COMISIYNYDD HEDDLU A THROSEDD

Yn unol &r Protocol ar gyfer Cwestiynau i'r Comisiynydd Heddlu a
Throsedd, roedd aelod o’r Panel Heddlu a Throsedd (John Williams) wedi
cyflwyno’r cwestiynau canlynol, ac fe ymatebodd y Comisiynydd iddynt fel
a ganlyn:

Cwestiwn 1:
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Yn ystod y misoedd diwethaf, mynegwyd pryder yn y wasg genedlaethol a
lleol ynglyn & dwy agwedd o blismona, sef cymorth awyr ac ymchwilio i
dwyll, ac mae’n ymddangos bod y ddau ohonynt bellach yn cael eu
goruchwylio ar lefel genedlaethol.

Dywedodd papur newydd The Times (27/12/18) bod heddlu gwledig yn
llawer llai tebygol o ddatrys twyll ac fe wnaethant ddyfynnu cyfraddau
cyhuddo o 65% yn Ninas Llundain, Hampshire a Durham o’i gymharu &
6% yn Swydd Gaer a Norfolk.

O ran ymchwilio i dwyll yng ngogledd Cymru, oes gan y Llu Gangen
Ymchwilio i Dwyll yn dal i fod, ac ydi’r Comisiynydd yn fodlon & lefel y
gwasanaeth a roddir i breswylwyr gogledd Cymru mewn cysylltiad ag
Ymchwilio i Dwyll?

Ateb 1.

Nid oes gan Heddlu Gogledd Cymru dim llawn amser sydd wedi ymrwymo
i ganolbwyntio’n llwyr ar ymchwiliadau twyill.

Yn y blynyddoedd diwethaf, mae’r dull ar gyfer ymchwiliadau ariannol a
thwyll wedi datblygu'n lleol ac yn genedlaethol. Mae’r system ‘action fraud’
cenedlaethol bellach yn gyfrifol am alw sylweddol a’r digwyddiadau
cysylitiedig mwyaf yn genedlaethol, caiff y system ei chynnal gan heddlu
dinas Llundain a chaiff ei adlewyrchu yn eu perfformiad. Mae gan Heddlu
Gogledd Cymru fforwm twyll a gaiff ei arwain gan Dditectif Uwch-arolygydd
sy’n ystyried perfformiad lleol yn y maes hwn.

Mae gan Heddlu Gogledd Cymru swyddogion sydd wedi’u hyfforddi’n
arbennig mewn ymchwiliadau ariannol a thwyll sydd wedi’u lleoli’n ganolog
ac yn y swyddfeydd Ymchwilio i Droseddau. Eleni, rydym yn bwriadu
hyfforddi 10 o swyddogion pellach yn y maes.

Mae Heddlu Gogledd Cymru yn cynnal system brysbennu lle caiff twyllau
eu hasesu yn seiliedig ar gymhlethdod a bregusrwydd. Mae arbenigwr
trosedd seiber hefyd yn adolygu’r drosedd ac yn penderfynu pa gymorth,
cyngor ac opsiynau ataliol y gellir eu rhoi ar waith. Rydym hefyd yn nodi
swyddogion Timoedd Plismona Cymdogaeth i ddioddefwyr rhai troseddau
gydag agenda ataliol ar waith i fynd i’r afael & cham-fanteisio pellach.

Mae gan Heddlu Gogledd Cymru'’r opsiwn i geisio adnoddau a chymorth
ychwanegol gan Unedau Troseddau Trefnedig Rhanbarthol y Gogledd
Orllewin ar gyfer ymchwiliadau twyll cymhleth. Mae’r uned trosedd
trefnedig rhanbarthol — Gogledd Orllewin wedi ymrwymo adnoddau i
dargedu troseddau o’r fath, a chynhelir cyfarfodydd rhanbarthol yn ogystal
er mwyn lledaenu arfer gorau a chynnig cefnogaeth i gymheiriaid. Mae’r
tim adennill asedau o fewn yr uned trosedd trefnedig rhanbarthol wedi
arfer adennill POCA presennol a gorchmynion ariannol yn erbyn
troseddwyr euog.

Rydym wedi rheoli unrhyw dwyill lleol sylweddol yn y maes trosedd hwn
drwy ymgynnull arbenigwyr i ffurfio tim ymroddgar i gwblhau swydd
benodol yn 6l y galw. Mae’r dull hwn wedi bod yn llwyddiannus hyd yma.
Er y byddem yn croesawu adn@ﬁgep?@ach, nid yw'r achos am dim twyll
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ymroddedig mor gryf &’r achos am feysydd risqg a thwyll eraill ar hyn o
bryd, caiff hyn ei asesu ddwywaith y flwyddyn yn asesiad strategol y llu. Pe
bai’r sefyllfa yn newid, yna byddem yn ystyried ailedrych ar ein dull.

Cwestiwn 2:

O ran Cymorth Awyr, dywedodd papur newydd lleol yn ddiweddar fod nifer
fawr o geisiadau a wnaed gan Heddlu Gogledd Cymru am gymorth awyr
wedi cael eu gweithredu. Ydi’'r Comisiynydd yn fodlon & lefel y cymorth
sy'n cael ei ddarparu gan Wasanaeth Awyr Cenedlaethol yr Heddlu, a
hefyd ydi, neu a ddylai maes awyr Caernarfon gael ei ddefnyddio fwy?

Dywedodd y Comisiynydd ei fod yn ymchwilio i'r posibilrwydd o recriwtio
Swyddog Twyll penodedig wedii leoli yn y Ganolfan Gymorth i
Ddioddefwyr.

Ateb 2:

Mae Heddlu Gogledd Cymru a’r Comisiynydd Heddlu a Throsedd wedi
mynegi pryderon ynghylch argaeledd cymorth awyr gan wasanaeth awyr
cenedlaethol yr heddlu, oherwydd mae gennym nifer o luoedd. Fodd
bynnag, mewn hinsawdd o gyni cyllidol parhaus, ni ragwelir y byddai
Heddlu Gogledd Cymru byth yn gallu fforddio ymadael & Phartneriaeth
Awyr Cenedlaethol yr Heddlu. Cydnabyddir hefyd bod y Gwasanaeth Awyr
Cenedlaethol yn faes cymhleth a drud i’'w gynnal.

Mae’r galw y mae’n rhaid ei fodloni’n yn cynnwys cymorth rheolaidd a
chymorth graddfa eang sylweddol yn ystod digwyddiadau difrifol.

Caiff dyfodol darpariaeth Gwasanaeth Awyr Cenedlaethol yr Heddlu ei
drafod yng nghyngor y prif gwnstabl ym mis lonawr 2019, mae
Gwasanaeth Awyr Cenedlaethol yn rhan o’r drafodaeth.

Mae nifer o resymau dros y dirywiad ym mhresenoldeb awyrennau, gan
gynnwys y tywydd; bod yr awyrennau’n cwblhau tasgau eraill yn seiliedig
ar fygythiad, niwed a risg, nid yw awyrennau ar gael o bryd i’'w gilydd o
ganlyniad i waith cynnal a chadw, ceisiadau anaddas a’r defnydd cynyddol
o ddronau.

Mae Heddlu Gogledd Cymru yn rhan o Ranbarth y Gogledd Orllewin, sydd
a 6 Llu (GMP, Glannau Mersi, Swydd Gaer, Sir Gaerhirfryn, Cymbria a’r
Gwasanaeth Awyr Cenedlaethol). Mae dwy orsaf yn gwasanaethu'r galw
yn y Gogledd Orllewin, un yng Ngogledd Cymru ac un ym Manceinion
Fwyaf.

Fodd bynnag, nid oes ffin i dasgau’r awyrennau, ac mae awyrennau 0O
ranbarthau cyfagos hefyd wedi cael eu hanfon i Ogledd Cymru, er
enghraifft, pan gafwyd tanau glaswellt yng Ngwynedd y llynedd, anfonwyd
awyren o Orllewin Canolbarth Lloegr, a defnyddiwyd Caernarfon fel gorsaf.
Roedd anfon yr asedau awyr hyn yn addas ac yn gymesur dan yr
amgylchiadau i gefnogi’r Gwasanaeth Tan ac i amddiffyn y gymuned leol.
Nid yw Caernarfon yn orsaf Gwasanaeth Awyr Cenedlaethol yr Heddlu, ac
mae’n annhebygol o fod yn un o ganlyniad i’r pellter i gyrraedd Lluoedd
eraill y Gogledd Ddwyrain yn Pragé’r@qu disgwyliedig.
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62.

63.

Ar y cyfan, mae ceisiadau am awyrennau yn gostwng yn genedlaethol, ac
nid yw Heddlu Gogledd Cymru yn eithriad o ran y gostyngiad yng
ngheisiadau’r gwasanaeth.

Mae’r gyfradd yng ngostyngiad yr awyrennau ar gyfer Heddlu Gogledd
Cymru yn iawn. Nid yw'r awyrennau’n mynd i ymateb i bob cais a wneir
gan HGC oherwydd rhai o’r rhesymau a amlinellir uchod ac mae nifer y
ceisiadau am wasanaeth bob amser yn fwy na’r rhai sy’n cael eu
gweithredu.

Tasg Gwasanaeth Awyr Cenedlaethol yr Heddlu yw cefnogi ceisiadau
plismona strategol, troseddau sydd yn digwydd a blaenoriaethau lleol a
bydd y ffocws bob amser ar ddigwyddiadau risg uchel ac amddiffyn
cymunedau lleol.

Gan ymateb i ymholiad ynghylch y ganolfan cymorth awyr yn Rhuddlan,
dywedodd Cyfarwyddwr Cyllid ac Adnoddau Heddlu Gogledd Cymru bod y
ganolfan bellach yn cael ei ddefnyddio i leoli Uned Cwn yr Heddlu ac yn
gyfleuster storio.

ADBORTH GAN AELODAU SY’N GEFNOGWYR

Derbyniodd Panel Heddlu a Throsedd Gogledd Cymru adborth gan
Aelodau sy'n Gefnogwyr fel a ganlyn;

Cefnogwr Cyllid

Dywedodd y Cynghorydd Dana Davies wrth y Panel ei bod wedi mynychu
sesiwn briffio llawn gwybodaeth gyda’r Is-Gadeirydd (Pat Astbury) yn
Swyddfa Comisiynydd yr Heddlu a Throsedd ar 4 lonawr 2019. Yn ogystal,
roedd y Comisiynydd wedi gwahodd Aelodau Cynulliad (AC) ac Aelodau
Seneddol (AS) i fynychu er mwyn trafod y materion pensiynau a chyllid
roedd y Comisiynydd a Heddlu Gogledd Cymru yn eu hwynebu; cafodd y
Panel wybod mai dim ond 3 AC a fynychodd y sesiwn.

Cefnogwr yn erbyn Caethwasiaeth Fodern

Dywedodd Pat Astbury (Is-gadeirydd) wrth y Panel ei bod wedi cyfarfod
gyda’r Swyddog Craffu a Pholisi (Liz Ward) o Swyddfa Comisiynydd yr
Heddlu a Throsedd yn ddiweddar i drafod materion yn ymwneud a
chaethwasiaeth fodern. Yn anffodus, dywedodd yr Is-gadeirydd nad oedd
hi wedi gallu mynychu cyfarfod diweddar i ystyried cod ymarfer ar gyfer
rheoli'r gadwyn gyflenwi a moeseg.

DIWYGIO BLAENORIAETHAU’R CYNLLUN HEDDLU A THROSEDD

Cyflwynodd Comisiynydd yr Heddlu a Throsedd ddiwygiadau i Gynllun
Heddlu a Throsedd ar gyfer Gogledd Cymru.

Fel rhan o’r adolygiad canol tymor, roedd y Comisiynydd Heddlu a
Throsedd wedi ystyried yr asep'adge gigsedd a wnaed gan yr Heddlu i
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ddeall y troseddau a oedd yn cael yr effaith mwyaf a difrifol; yn aml nid
cyfaint troseddau, ond y mathau o droseddau a oedd yn llechwraidd o ran
natur ac yn absoliwt yn eu heffaith ac yn effeithio'n helaeth ar y rhai oedd
fwyaf agored a diamddiffyn.

Yn ogystal & dadansoddi’r troseddau a gofnodwyd, roedd y Comisiynydd
wedi ystyried yr hyn roedd y cyhoedd wedi dweud wrtho ar ffurf arolwg ar-
lein, a’r troseddau a chanfyddiad am droseddu a oedd yn effeithio arnynt
fel unigolion a chymunedau; ar ben hynny roedd y Comisiynydd wedi
siarad ag aelodau o'r trydydd sector. Fe nodwyd bod bron i 2000 o
ymatebion wedi dod i law trwy’r arolwg ar-lein.

Felly, roedd Comisiynydd yr Heddlu a Throsedd yn cynnig cynnwys
blaenoriaeth drosfwaol ‘Gostwng Camfanteisio'n Droseddol ar Bobl
Ddiamddiffyn’, a fyddai’n plethu trwy’r 5 blaenoriaeth plismona eraill.

Mae cam-fanteisio'n droseddol ar bobl ddiamddiffyn i'w weld mewn
modelau troseddau cyfundrefnol (e.e. Llinellau Sirol), caethwasiaeth
fodern, camdriniaeth rywiol a throseddu lleol. Yn ystod y blynyddoedd
nesaf bydd yn rhaid i atal a diogelu pobl rhag cam-fanteisio troseddol fod
yn flaenoriaeth allweddol ar gyfer plismona yng Ngogledd Cymru.

Wrth ystyried y diwygiadau, trafododd y Panel y canlynol:

e Yr heriau i fynd i'r afael ag ystent llawn caethwasiaeth fodern, a
oedd o ran ei natur yn drosedd gudd, a chodi ymwybyddiaeth mewn
cymunedau.

e Cadarnhaodd y Cynghorydd Chris Bithell fod Bwrdd Cymunedau
Mwy Diogel Gogledd Cymru wedi cefnogi’r diwygiadau i'r Cynllun
mewn cyfarfod blaenorol.

e Cadarnhaodd y Comisiynydd y byddai’r LIlu yn parhau i ddarparu
gwasanaethau plismona craidd, megis delio a throsedd gyffredinol a
meddiangar (lladrad a byrgleriaeth), yn ogystal & chanolbwyntio ar y
blaenoriaethau i ddarparu’r gwasanaeth plismona gorau posibl i
bobl gogledd Cymru.

e Yrangen iymateb i ddatblygiadau mewn technoleg.

e Cyflwyno menter CheckPoint Gogledd Cymru a oedd yn gynllun
gwirfoddol sy’n dargyfeirio oedolion sy’n troseddu a’i nod yw mynd
i'r afael &'r rhesymau dros droseddu a lleihau’r nifer sydd yn cael
cofnod troseddol.

Cefnogodd y Panel y diwygiadau i Gynllun yr Heddlu a Throsedd a
chroesawyd mewnbwn oddi wrth gymunedau Gogledd Cymru trwy’r arolwg
ar-lein a chwestiynwyd sut byddai adborth yn cael ei roi i'r cymunedau.

Dywedodd Prif Weithredwr Swyddfa Comisiynydd yr Heddlu a Throsedd
byddai'r Cynllun Heddlu a Throsedd diwygiedig yn cael ei gyhoeddi ac ar
gael i'r cyhoedd, er byddai'n sicrhau fod copiau’n cael eu dosbarthu i
Gynghorau Tref a Chymuned hefyd.
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64.

Cadarnhaodd y Prif Weithredwr eu bod yn ceisio cymeradwyaeth ffurfiol ar
gyfer y diwygiadau, a byddent yn cael eu cynnwys fel atodiad i'r Cynllun
Heddlu a Throsedd presennol.

PENDERFYNWYD-
(a) Bod y diwygiadau i'r Cynllun Heddlu a Throsedd ar gyfer
Gogledd Cymru yn cael eu cymeradwyo.

(b) Bod copiau o’r Cynllun Heddlu a Throsedd diwygiedig yn cael
eu dosbarthu i Gynghorau Tref a Chymuned yng Ngogledd
Cymru.

PRAESEPT A THRETH Y CYNGOR 2019/20

Cyflwynwyd adroddiad i Banel Heddlu a Throsedd Gogledd Cymru, oedd
yn adolygu sefyllfa ariannol Comisiynydd yr Heddlu a Throsedd Gogledd
Cymru ac yn gosod argymhellion ar gyfer praesept a threth cyngor
2019/20.

Gofynnwyd i'r Panel gymeradwyo praesept o £81,030,000 ar gyfer
2019/20, oedd yn golygu cynnydd mewn treth cyngor o 7.74% (a oedd
gyfystyr & £278.10 yr wythnos, cynnydd o £19.98 y flwyddyn, neu 38c yr
wythnos ar gyfer eiddo band D) a chynnydd mewn praesept o 8.42% o
2018/19.

Roedd y Comisiynydd wedi ystyried pob opsiwn oedd ar gael o fewn yr
adnoddau oedd ar gael a thra bod y cyhoeddiad ariannu yn darparu
rhywfaint o gyllid ychwanegol, rhoddodd y Swyddfa Gartref hyblygrwydd i'r
Comisiynydd gynyddu’r praesept o £24; roedd ffigurau cyfanswm vy
Swyddfa Gartref yn tybio y byddai’r Comisiynwyr yn gwneud hyn. Serch
hynny, roedd y Comisiynydd wedi penderfynu peidio & chynyddu treth y
cyngor £24, fel yr argymhellwyd, ond cynnig cynnydd o £19.98 y flwyddyn,
a fyddai’'n diogelu’r gyllideb ac yn caniatdau buddsoddi mewn
swyddi/gwasanaethau rheng flaen.

Dywedodd y Comisiynydd hefyd bod arolwg ar-lein a gynhaliwyd gan y
Panel yn dangos bod 51% o dalwyr treth y cyngor a gymerodd ran o blaid
cynnydd o 37c neu fwy, gyda thraean ohonynt yn cefnogi cynnydd llawer
uwch o 50c a mwy yr wythnos.

Byddai cynnydd o 7.74% yn golygu y gellir penodi 34 o swyddogion
ychwanegol a 6 staff ychwanegol i ganolbwyntio ar fygythiadau newydd
megis troseddau difrifol a threfnedig, cam-fanteisio’n rhywiol ar blant,
seiber-drosedd, caethwasiaeth fodern, cam-drin domestig a gangiau
cyffuriau sydd yn poenydio plant ac oedolion ifanc.

Cafodd y Panel hefyd gyflwyniad gan y Prif Swyddog Cyllid, a dynnodd
sylw at y canlynol:

e Argymbhellion
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- Yr angen i barhau i wneud arbedion yn sgil yr ansicrwydd
parhaus o ran yr adolygiad o wariant ac adolygu’r fformiwla
cyllido.

e Dyraniadau Cyllid

- Cynnydd o 2.1% o gymharu & 2018/19 (+1.506m), ac un grant
pensiynau o £1.582m ond costau pensiwn ychwanegol i Heddlu
Gogledd Cymru (£3.670m).

e Cymbharu cyllid rhwng 2018/19 a 2019/20

- Gostyngiad o £582,000 mewn cyllid ar 6l addasu ar gyfer cost

pensiwn ychwanegol 0 £3.670m
e Dosrannau Canolog

- Brigdorri wedi gostwng y grant craidd a roddir i Heddlu Gogledd

Cymru £10.6 miliwn
e Newidiadau yn y gyllideb rhwng 2018/19 a 2019/20

- Cyllideb arfaethedig ar gyfer 2019/20 — mae angen toriadau o

£2.832m

¢ Risgiau
- Gallai setliad 2020/21 newid o’r tybiaethau presennol
- Chwyddiant a chyfrifoldebau newydd
- Cyhoeddi'r setliad yn hwyr
- Adolygiad o wariant
- Fformiwla cyllido newydd posibl yn 2021/22
- Cyflawni arbedion yn y blynyddoedd i ddod.

Wrth graffu ar y praesept arfaethedig, fe holodd y Panel nifer o
gwestiynau, yn enwedig mewn cysylltiad a'r ansicrwydd ynghylch cyllid yn
y dyfodol a'r effaith y gallai hyn ei gael ar blismona yng ngogledd Cymru.
Mae’r Llywodraeth fod i gynnal adolygiad o wariant yn 2019/20, a fyddai’'n
gosod cyllidebau hirdymor ir heddlu ac ystyried sut mae dyrannu
adnoddau’n deg rhwng yr heddluoedd; nid oedd hi'n amlwg a fyddai hyn
yn cynnwys adolygiad o’r fformiwla cyllido.

Mynegodd y Panel bryderon hefyd ynghylch y cynnydd yng nghyfraniad
cyflogwyr o 2019/20 ar gyfer cynlluniau pensiwn sector gyhoeddus a’r
effaith y byddai hyn yn ei gael ar y Cynllun Pensiwn Heddlu a phwysau
costau ar gyfer plismona yng ngogledd Cymru. Yn ychwanegol, mynegodd
y Panel ei bryderon eto am yr Ardoll Brentisiaethau a’r analluedd i gael
gafael ar y cyllid yma yng Nghymru.

Tra bod y Comisiynydd wedi ysgrifennu at yr AS Lleol (Guto Bebb) mewn
cysylltiad &’r Ardoll Brentisiaethau, roedd yn gobeithio cwrdd &r AS i
drafod ei bryderon. Yn ogystal, cafodd y Panel wybod fod Cyngor
Rhondda Cynon Taf wedi ystyried rhybudd o gynnig yn ddiweddar mewn
cysylltiad & chyllid yr heddlu.

Felly, gofynnodd y Panel fod llythyr yn cael ei anfon at CLILC, yn gofyn am
gefnogaeth gan Baneli eraill yng Nghymru i lobio Trysorlys Ei Mawrhydi a
Gweinidogion mewn perthynas &'r materion canlynol:
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e Goblygiadau gwerthusiad pensiwn yr heddlu a’r effaith y byddai’'n ei
gael ar y trethdalwr lleol a gwasanaethau plismona yng Nghymru.

e Yr angen i'r Ardoll Brentisiaethau gael ei ddosbarthu o San Steffan
a’'i weinyddu trwy’r Coleg Plismona, er mwyn i heddluoedd yng
Nghymru gael gafael ar y cyllid ar gyfer y Fframwaith Cymhwyster
Addysg yr Heddlu newydd.

Trafododd y Panel y canlynol hefyd:

e Cynyddu capasiti a galluogrwydd gweithredol rhagweithiol - sefydlu
tasglu a fyddai'n cael ei arwain yn ganolog.

e Rhaglen Gyfalaf — mae’r strategaeth Ystadau wedi cael ei
diweddaru a byddai’n llywio’r Rhaglen Gyfalaf tymor canolig newydd
dros y 12 mis nesaf.

- Gofynnodd y Panel am ddiweddariad am y Strategaeth Ystadau
mewn cyfarfod yn y dyfodol.

e Goblygiadau o ran adnoddau ar gyfer Lloegr a Chymru a derbyn
arian ychwanegol gan Lywodraeth Cymru.

- Cafodd y Panel wybod bod hyn yn ymwneud a therfyn isaf yr
oedd Heddluoedd Dyfed Powys a Gogledd Cymru yn ei dderbyn
er mwyn sicrhau bod pob Heddlu yn derbyn yr un cynnydd.

e Ymgyrch recriwtio a’r angen i sicrhau bod yr heddlu yn adlewyrchu’r
cymunedau roeddynt yn eu gwasanaethu.

Wrth ystyried y cynnydd arfaethedig o £19.98 y flwyddyn, fe gydnabuodd y
Panel fod y Comisiynydd wedi ceisio dod o hyd i gydbwysedd rhwng
fforddiadwyedd y trethdalwr lleol a sicrhau bod gan y gwasanaeth heddlu
ddigon o arian. Cydnabuwyd hefyd bod y Comisiynydd wedi penderfynu
peidio & chynyddu’r praesept o £24 fel yr argymhellwyd; wrth gyfrifo
cyfanswm y swm ychwanegol posibl a fyddai ar gael i'r Heddlu o’r
praesept Treth y Cyngor, roedd y Swyddfa Gartref wedi tybio y byddai pob
Llu yn cynyddu eu praesept £24.

Felly am y rhesymau hyn, roedd y Panel yn teimlo y gallent gefnogi’r
cynnydd arfaethedig er mwyn galluogi darpariaeth weithredol y
gwasanaeth heddlu yng Ngogledd Cymru ar gyfer 2019/20 a gallu
buddsoddi yn y Rhaglen Gwelliant Gweithredol (OIP), gyda 34 swyddog a
6 staff ychwanegol.

Gofynnwyd bod diweddariad am y buddsoddiad ychwanegol i gyflawni'r
Rhaglen Gwelliant Gweithredol yn cael ei ddarparu i'r Panel ar adeg
briodol, ond cyn i’r praesept 2020/21 gael ei ystyried.

(a) Bod y praesept yn cael ei gynyddu i £81,030,000 ar gyfer
2019/20.

- Bydd hyn yn cynyddu treth y cyngor o 7.74% - mae hyn yn
gyfystyr & £278.10 y flwyddyn, cynnydd o £19.98 y flwyddyn,
neu 38c yr wythnos ar gyfer eiddo band D.

- Mae hyn yn gynnydd mewn praesept o 8.42% o 2018/19

(b) Nodi bod £2.832m o arbedion wedi eu nodi ar gyfer 2019/20.
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(c) Nodi y bydd £2.793m o’r arbedion yn cael eu hail-fuddsoddi
mewn gweithgareddau rheng flaen.

(d) Nodi y bydd £2.614m arall yn cael ei fuddsoddi mewn swyddi
rheng flaen o’r cynnydd ychwanegol mewn praesept.

(e) Nodi bod y cynnydd chwyddiant uwch na’r disgwyl o £5.223m
yn deillio’n rhannol o’r penderfyniadau a wnaed gan y
Llywodraeth o ran costau pensiwn y sector cyhoeddus.

(f) Nodi bod y cynnydd arfaethedig i dreth y cyngor yn llawer is na
lefel y Swyddfa Gartref sef £24.

(g) Nodi’r Cynllun Ariannol Tymor Canolig, sy’n cynnwys Yy
tybiaethau canlynol:

- Bydd y Cyngor Treth yn cynyddu oddeutu 7.74% yn 2019/20, a
4.32% yn 2020/21, 4.14% yn 2021/22 a 3.97% yn 2022/23 a 3.82%
yn 2023/24.

- Bydd grantiau plismona’n aros ar y lefelau presennol yn
2021/21 a thu hwnt.

- Bydd dyfarniadau cyflog blynyddol yn 2% o fis Medi 2019.

- Bydd costau ychwanegol o ran y Fframwaith Cymhwyster
Addysg yr Heddlu (PEDQF) newydd o 2020-21, a ni chaiff ei
ariannu gan yr Ardoll Brentisiaethau yng Nghymru.

(h) Bod diweddariad am y buddsoddiad ychwanegol i gyflawni’r
Rhaglen Gwelliant Gweithredol yn cael ei ddarparu i’r Panel ar
adeg priodol, ond cyn i’r praesept 2020/21 gael ei ystyried.

(i) Bod y Panel yn ysgrifennu at CLILC, yn gofyn am gefnogaeth
gan Baneli eraill yng Nghymru i lobio Trysorlys Ei Mawrhydi a
Gweinidogion mewn perthynas a&’r materion canlynol:

e Goblygiadau gwerthusiad pensiwn yr heddlu a’r effaith y bydd
hyn yn ei gael ar y trethdalwr lleol ac ar y gwasanaethau
plismona yng Nghymru.

e Yr angen i’r Ardoll Brentisiaethau gael ei ddosbarthu o San
Steffan a’'i weinyddu trwy’r Coleg Plismona, er mwyn i
heddluoedd yng Nghymru gael gafael ar y cyllid ar gyfer y
Fframwaith Cymhwyster Addysg yr Heddlu newydd.

COMISIYNYDD YR HEDDLU A THROSEDD A PHRIF GWNSTABL
HEDDLU GOGLEDD CYMRU - CYNLLUN ARIANNOL TYMOR
CANOLIG

Ystyriwyd yr eitem hon fel rhan o Gofnod 64 uchod - Praesept a Threth y
Cyngor 2019/20. Page 80
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YSTYRIED RHAGLEN GWAITH I'R DYFODOL PANEL HEDDLU A
THROSEDD GOGLEDD CYMRU

Cyflwynwyd y Rhaglen Waith i'r Dyfodol i Banel yr Heddlu a Throsedd
Gogledd Cymru.

Fel y cytunwyd yng Nghofnod 64 uchod, gofynnodd y Cynghorydd Hugh
Irving fod y Strategaeth Ystadau yn cael ei chynnwys fel testun, gan fod
ganddo bryderon penodol oedd yn ymwneud & Phrestatyn, gan nad oedd
unrhyw gyfleusterau heddlu yn y dref.

Byddai Cyfarwyddwr Cyllid ac Adnoddau Heddlu Gogledd Cymru yn
cysylltu & Chynghorydd Irving i drafod ei bryderon.

PENDERFYNWYD-

Cymeradwyo’r Rhaglen Gwaith i'r Dyfodol, yn amodol ar
gynnwys y testunau a argymhellir uchod.

DYDDIAD Y CYFARFOD NESAF

Cynhelir cyfarfod nesaf y Panel Heddlu a Throsedd 25 Mawrth 2019 am
2.00pm.

(Daeth y cyfarfod i ben am 3.50 pm)
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CWESTIYNAU | GOMISIYNYDD YR HEDDLU A THROSEDD

Person yn Dyddiady | Cwestiwn Cyflwynwyd
gofyny Cyfarfod i’r Panel
cwestiwn Panel Heddlu a
Heddlu A Throsedd
Throsedd
Cwestiwn
John
Williams Gofynion mynediad y Fframwaith Cymhwyster Addysg Plismona newydd
(Aelod (PEQF) o 1 lonawr 2020 ar gyfer recriwtiaid Cwnstabliaid yr Heddlu fydd un
Annibynnol o’r canlynol:

Cyfetholedig)

28 abed

"1 Prentisiaeth Gradd Cwnstabl yr Heddlu
"1 Rhaglen mynediad i Raddedigion
1 Gradd cyn-ymuno mewn plismona

(Gwefan y Coleg Plismona)

Mae’r Rhaglen Arolygydd gyda Mynediad Uniongyrchol i Heddlu Gogledd
Cymru wedi agor ar 7 lonawr 2019 ac yn y meini prawf cymhwyso y
cymwysterau lleiaf posib yw cymhwyster Lefel 3.

Credaf fod cymhwyster lefel 3 yn cyfateb i un lefel “A”.

Mae disgwyl i Uwch-arolygydd gyda Mynediad Uniongyrchol fod yn meddu
ar gymhwyster lefel 6/7 sef gradd neu radd uwch.

O ystyried bod disgwyl i Gwnstabliaid yr Heddlu fod wedi hyfforddi at lefel
gradd byddai’n ymddangos fod y lefel mynediad ar gyfer Arolygwyr Mynediad
Uniongyrchol wedi’i osod yn isel yn enwedig gan ei fod yn debygol ymhen
amser y byddan nhw’n symud ymlaen i fod yn Arolygwyr.
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Ydi'r Comisiynydd yn fodlon bod y gofynion mynediad ar gyfer Arolygydd
Mynediad Uniongyrchol i Heddlu Gogledd Cymru wedi’u gosod ar y lefel
angenrheidiol?

Ateb

Bydd y PEQF ar gyfer Cwnstabliaid yr Heddlu yn cael ei weithredu gan
Heddlu Gogledd Cymru yn 2020 gyda llwybrau Prentisiaeth Cwnstabl (Yr
Heddlu) a Mynediad i Raddedigion

Mae’r PEQF ar gyfer rheng Rhingyll i Brif Swyddog wedi cael ei adolygu a’i
arolygu gan Goleg yr Heddlu yn 2019 ac ar hyn o bryd o dan ymgynghoriad
gyda’r NPCC (Cyngor Prif Swyddogion Heddlu Cenedlaethol) a rhanddeiliaid
eraill. Mae’r amserlen ar gyfer gweithredu PEQF o’r lefel uchaf wedi cael ei
ohirio nes bod yr NPCC wedi ystyried y cynigion diwygiedig.

| roi cyd-destun ir cynllun Mynediad Uniongyrchol, cafodd y gofynion
cymhwystra ar gyfer y cynllun Arolygydd Mynediad Uniongyrchol eu
hadolygu yn 2018 gan y Coleg Plismona o ganlyniad i ymgyrchoedd
blaenorol oedd wedi atynnu niferoedd isel o ymgeiswyr gan grwpiau sydd
heb gynrychiolaeth ddigonol, yn arbennig pobl dduon ac Asiaidd a
lleiafrifoedd ethnig.

Mae’r arweiniad o’r Coleg Plismona ar gyfer yr ymgyrch Mynediad
Uniongyrchol i Arolygydd wedi’i gyhoeddi fel a ganlyn;

“Roedd gan broses llynedd ofyniad cenedlaethol i ymgeiswyr
Mynediad Uniongyrchol i feddu ar radd neu gymhwyster lefel 7 cyn
gwneud cais. Mae’r gofyniad hwn wedi ei dynnu allan ar él adolygu’r
broses. Gall lluoedd gyflwyno safonau eu hunain (allai barhau i
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gynnwys gradd os dymunent) ond rhaid iddynt gwrdd a rheoliadau'r
heddlu mewn perthynas & phenodiadau cyffredinol fel swyddog
heddiu”.

Er mwyn sicrhau cydraddoldeb gyda’r arweiniad a’r LIluoedd eraill mae HGC
wedi cyflwyno gofynion cymhwystra cyffredinol ar gyfer swyddog heddlu, sef
cymhwyster sy’n o leiaf lefel 3 a’r holl ofynion rheoleiddio eraill ar gyfer
mynediad i Wasanaeth Yr Heddlu.

Bydd yr holl Arolygwyr Mynediad Uniongyrchol sydd wedi graddio’n
llwyddiannus o raglen Mynediad Uniongyrchol y Coleg Plismona wedi
cyflawni cymhwyster lefel 7 ar gyfer Arwain mewn Plismona, ac felly yn cyd-
fynd &’r gofynion PEQF arfaethedig ar gyfer rheng Arolygydd.

Mae’r broses dyrchafiad mewnol gan HGC ar hyn o bryd yn cyd-fynd &
Fframwaith Dyrchafiad yr Heddlu Cenedlaethol (NPPf) ac felly nid oes angen
cymhwyster i gael mynediad ir broses dyrchafu. Yn ystod y broses
ddyrchafu, bydd Sarsiantiaid yn cyflawni Tystysgrif mewn Rheoli (lefel 4) ac
Arweinyddiaeth ac Arolygwyr yn cyflawni Tystysgrif mewn Rheoli (lefel 5) -
wedi’u dyfarnu gan y Sefydliad Rheolaeth Siartredig (CMI)

Ar hyn o bryd rydym yn datblygu Rhaglenni Uwch Arweinyddiaeth gyda
phrifysgolion Central Lancaster, Liverpool John Moores a Bangor i adnabod
rhaglenni datblygu arweinyddiaeth a fydd yn cyd-fynd a gofynion y PEQF yn
y dyfodol.
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Yr unigolyn | Dyddiad Cwestiwn Cyflwyno i’r
sy'n Cyfarfod y Comisiynydd
cyflwyno'r Panel
cwestiwn
Y 17/06/19 Ysgrifennodd Andrew Gilligan erthygl ym mhapur y Sunday Times ar 5 Mai, | 13/05/19
Cynghorydd 2019, dan y pennawd “Police let suspects go free to avoid 60 mile drive to
Chris Bithell cells.” Honnir y gall hyn helpu i egluro pam bod nifer yr arestiadau wedi
a’r haneru ar adeg pan mae nifer y troseddau wedi cynyddu.
Cynghorydd Er y mynegwyd pryderon am effaith y nifer llai o ystafelloedd dalfa a
Dylan Rees chelloedd yn genedlaethol, tynnwyd sylw at heddluoedd penodol yn yr
erthygl, sef Northumberland a Gogledd Cymru.
Yn gryno, mae'r erthygl yn nodi bod swyddogion yr Heddlu yn rhyddhau
g-? troseddwyr oherwydd y pellteroedd sy’n gysylltiedig &'u cludo i'r ystafelloedd
«Q dalfa sydd yn weddill, mae nifer yr ystafelloedd hyn wedi gostwng i dair yng
® Ngogledd Cymru ac wedi'u lleoli yng Nghaernarfon, Llanelwy a Wrecsam
% (bellach yn Llai).

Dyfynnwyd Che Donald, Is-Gadeirydd Ffederasiwn yr Heddlu yn dweud “bod
hon wedi datblygu’n broblem benodol mewn rhai ardaloedd, yn enwedig o
fewn ardaloedd gwledig, pan fo swyddogion yn gorfod gyrru am bellteroedd
maith i fynd a throseddwyr i'r ddalfa. Gall hyn dynnu Swyddog oddi ar y
strydoedd am gyfnod sylweddol o amser ac yn achos gyrwyr dan ddylanwad
alcohol, gall olygu bod troseddwyr yn osgoi euogfarn yn gyfan gwbl.”

Mae’r erthygl yn dyfynnu sefyllfa ardaloedd megis Tywyn sydd 64 milltir o
Gaernarfon ac oddeutu’r un pellter o Wrecsam. Mae hefyd yn dyfynnu, Mark
Jones, Ysgrifennydd Cyffredinol Cangen Gogledd Cymru o Ffederasiwn yr
Heddlu, sy’n dweud “ei bod yn ystyriaeth fawr i swyddog wrth iddo bwyso a
mesur a ddylai arestio unigolyn ai peidio. Efallai bod unigolyn yn haeddu
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cael ei arestio ond oherwydd y pellter sy’n rhaid teithio (i'r ddalfa) mae’n
rhaid i swyddogion ailystyried y sefyllfa.”

Mae’r erthygl hon yn peri pryder i mi ac rwyf yn cael fy atgoffa o’r pryderon
difrifol a fynegais pan oeddwn yn aelod o Awdurdod Heddlu Gogledd Cymru
pan gafwyd trafodaeth a gwnaethpwyd y penderfyniad i gau’r ddalfa yn Yr
Wyddgrug. Roeddwn yn poeni y byddai swyddogion yn cael eu tynnu o’u
hardaloedd am o leiaf awr a hanner i ddwy awr er mwyn danfon troseddwyr i
Wrecsam, eu cyflwyno nhw a’r manylion cysylltiedig yn y ddalfa. O ystyried y
nifer fechan o swyddogion ar ddyletswydd, yn enwedig yn y nos, a’r
ardaloedd mawr y mae’n rhaid iddynt ofalu amdanynt, byddai hyn yn golygu
na fyddai bron yr un swyddog arall yn bresennol tra bod eraill yn danfon 'y
troseddwr i'r ddalfa. Rhaid bod hynny’n ystyriaeth fawr i'r swyddogion wrth
wneud penderfyniad. Roeddwn yn pryderu’r adeg honno, pan yr oedd
gennym fwy o swyddogion yn lleol a chenedlaethol i fynd i’'r afael &
throseddu, felly a yw hyn yn cael ei ystyried yn fwy o bryder mawr bellach?
Eto, fel aelod yn Yr Wyddgrug, roeddwn yn pryderu am y daith o oddeutu 22
milltir i Wrecsam ac yn 6l. Gallaf gydymdeimlo & phryderon y rhai sy’n byw
yn Nhywyn a fyddai’'n gorfod teithio 128 o filltiroedd ar hyd ffyrdd heriol ym
mhob tywydd yn enwedig yn ystod misoedd y gaeaf.

Gofynnaf i chi ymchwilio i'r pryder hwn ac adrodd eich canfyddiadau yn &l i'r
Panel.
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PANEL YR HEDDLU A THROSEDD

OFFICE
COMMISSIONER NORT

b A COMESIYNYDD HEDDLU

'ATWROSEDD GOGLEDD CYMRU 17 Mehefin 2019

OF THE POLICE & CRIME COFNOD PENDERFYNIADAU

Adroddiad y Prif Weithredwr

2.2

2.3

3.2

Tud 17

CYFLWYNIAD

Mae Comisiynydd yr Heddlu a Throsedd (“y Comisiynydd”) yn gyfrifol am wneud nifer
o benderfyniadau drwy gydol y flwyddyn. Gall y rhain gynnwys materion fel y
gyllideb a’r praesept, penodiadau, blaenoriaethau plismona a thrafodion cyfreithiol.

SUT Y GWNEIR PENDERFYNIADAU

Mae’r Polisi Gwneud Penderfyniadau yn gosod y broses benderfynu y bydd
Comisiynydd Gogledd Cymru yn cadw ati. Mae’n gosod y terfynau, y dull a’r
egwyddorion ac yn amlinellu’'r gweithdrefnau ar gyfer cofnodi a chyhoeddi
penderfyniadau a wneir.

Bydd penderfyniadau a wneir gan y Comisiynydd yn codi yn bennaf o gyflawni ei
swyddogaethau statudol:- yn ogystal, gosodwyd dyletswydd statudol ar y
Comisiynydd i gofnodi a chyhoeddi penderfyniadau o fudd y cyhoedd arwyddocaol
yn deillio o ymarfer y swyddogaethau statudol hynny, boed yn cael eu gwneud gany
Comisiynydd yn breifat neu yn sgil cyfarfod o natur gyhoeddus neu breifat.

Mae gofynion statudol yng Ngorchmynion 2011/12 ac 13 Cyrff Plismona Lleol
Etholedig (Gwybodaeth Benodol) (“y Gorchmynion”) ar gyfer cofnodi a chyhoeddi
Gwybodaeth ynghylch penderfyniadau, yn gorchymyn fod angen elfennau penodol i
gyflawni tryloywder a sicrhau uniondeb y rhai hynny sy’n gwneud penderfyniadau.
Bydd penderfyniadau a wneir sy’n cael eu hystyried yn rhai o ddiddordeb i’r cyhoedd
yn cael eu cyhoeddi ar wefan y Comisiynydd ac yn cael eu darparu at sylw’r Panel yn
yr adroddiad hwn.

CRAFFU AR Y PENDERFYNIADAU A WNEIR GAN Y COMISIYNYDD

Mae Panel yr Heddlu a Throsedd yn gyfrifol am oruchwylio’r Comisiynydd a chraffu
ar ei benderfyniadau.

Bwriad y Comisiynydd yw rhoi crynodeb i’r Panel o'r holl benderfyniadau a wnaed
ynghyd a chrynodeb ynglyn & pham y gwnaed y penderfyniad. Y bwriad yw y bydd
hyn yn cynorthwyo’r Panel wrth gyflawni ei ddyletswydd wrth graffu ar ei
benderfyniadau.

ARGYMHELLION

Dylai’r Panel nodi cynnwys yr adroddiad hwn.
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5. COFNOD PENDERFYNIADAU

5.1 Mae'r tabl isod yn nodi'r penderfyniadau allweddol a wnaed o 10 Tachwedd 2018
hyd 17 Tachwedd 2019.

20.11.18 Rheolau Sefydlog a Dylid adolygu pob polisi yn rheolaidd, a’u diwygio fel
Chynllun Caniatad bo’'r angen, ac o'u hadolygu nodwyd bod
anghysondeb yn y cyfyngiadau ariannol o safbwynt y
Prif Gwnstabl rhwng y Rheolau Sefydlog a’r Cynllun
Caniatad; mae’r adolygiad hwn yn datrys y
gwahaniaethau.

Yn ogystal, penderfynwyd diwygio ffurf vy
cyfyngiadau, er mwyn caniatau’r Prif Gwnstabl i
gynyddu annibyniaeth weithredol contractau
gwerth is. Bydd hyn yn cynorthwyo'r Comisiynydd
yn ei gyfrifoldebau i ddal y Prif Gwnstabl i gyfrif.

08.01.19 Cronfa Ymyrraeth Mae pedwar sefydliad sef Homestart, Hafal,
Gynnar a Throsolwg Grwp Cynefin a Canolfan Merched Gogledd
Cymru wedi derbyn cyllid i ddarparu prosiectau
Ymyrraeth Gynnar ar draws Gogledd Cymru.
Bydd yr holl brosiectau a gefnogir yn
ychwanegu gwerth at y rhaglen Profiadau
Niweidiol yn Ystod Plentyndod.

Mae’r Comisiynydd yn rhyddhau £100,000 bob
blwyddyn ar gyfer y 3 blynedd nesaf yn lle’r
Gronfa Trosedd ac Anrhefn a ddyrannwyd yn
flaenorol i Bartneriaethau Diogelwch
Cymunedol. Gofynnwyd i'r sefydliadau
integreiddio’r laith Gymraeg, Gwerth
Cymdeithasol a Chyfleoedd Cyfartal i
ddarpariaeth y prosiectau.

Mae’r sefydliadau wedi cwblhau achosion
busnes llawn ar gyfer y prosiectau gan dystio eu
60% o gyllid cyfatebol.

31.01.19 Praesept Praesept i’'w gynyddu i £81,030,000, cynnydd o
8.42% yn y praesept, sydd gyfwerth a chynnydd
o 7.74% mewn treth cyngor. Cafodd hyn ei
gymeradwyo gan Banel yr Heddlu a Throsedd ar
28 lonawr 2019.

21.03.19 Llawlyfr Llywodraethu Mae’r Llawlyfr Llywodraeth yn cynnwys tair
rhan:

Tud 18 Page2 88



Tud 19

Cynllun Caniatad
Rheoliadau Ariannol
Archebion Sefydlog am Gytundebau

Gyda’i gilydd mae'r rhain yn amlinellu’r
egwyddorion lefel uchel i'r Comisiynydd a’r Prif
Gwnstabl gynnal eu busnes.

Mae’r Llawlyfr Llywodraethu yn ofyniad
cyfreithiol. Mae'r fersiwn diwygiedig yn
cynnwys y newidiadau canlynol:

. Mae’r cyfyngiadau ariannol wedi eu
hadolygu a’u hegluro;

. Mae gwerth cymdeithasol wedi'i
ymgorffori, gan adlewyrchu gofynion Deddf Lles
Cenedlaethau’r Dyfodol (Cymru) 2015.

26.03.19

NARPO

Ysgrifennodd NARPO (Cymdeithas
Genedlaethol Swyddogion Heddlu wedi
Ymddeol) at Gomisiynydd yr Heddlu a Throsedd
yn gofyn am gyfraniad cyllidol tuag at gyngerdd
yn dathlu 100 mlynedd ers eu sefydlu.

Penderfynodd Comisiynydd yr Heddlu a
Throsedd roi cyfraniad o £500.00 o gyllideb y
swyddfa.

14.03.19

Dangerpoint

Rhoddwyd swm o £1,950 i Dangerpoint ar gyfer
arddangosfa ryngweithiol i addysgu plant a
hyrwyddo trafodaeth am beryglon trosedd

cyllyll.

Darparwyd y cyllid o gyllideb swyddfa’r
Comisiynydd.

11.04.19

Cyngor Staff Yr Heddlu

Sefydlwyd Cyngor Staff Yr Heddlu i ddarparu
cydfargeinio gwirfoddol ar gyfer Staff Heddlu
Cymru a Lloegr, ac mae’n cynrychioli ochr y
cyflogwyr.

Drwy gyfrannu at gostau Cyngor Staff Yr Heddlu,
gellir rhannu cost a phwysau gweinyddol negodi
amodau a thal yr heddlu ymysg Comisiynwyr
Heddlu a Throseddu.

£1,315 y flwyddyn yw’r cyfraniad a geisiwyd.
Mae cyfraniad wedi ei wneud bob blwyddyn ers
2016/2017.

26.03.19

Strategaeth Gyfalaf

Mae Strategaeth Gyfalaf a Strategaeth
Rheoli Trysorlys yn dilyn fformat newydd ar
gyfer 2019/20, yn unol & phrosesau Rheoli
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Trysorlys yn y Sector Cyhoeddus: Cod
Ymarfer a Nodyn Canllaw Traws-Sector
(CIPFA 2017). Mae gofyn i'r Comisiynydd
wneud y canlynol, cyn cychwyn y flwyddyn

ariannol:

. Cytuno’n ffurfiol ar y Rhaglen Gyfalaf fel
rhan o'r Strategaeth Gyfalaf;

. Darparu'r fframwaith strategol ar gyfer
Rheoli Trysorlys;

. Cytuno ar ddangosyddion Darbodus a
rheoli Trysorlys;

. Cytuno ar y dull a fabwysiadwyd ar
gyfer ad-dalu dyled (Darpariaeth Isafswm
Refeniw).

Trafodwyd drafft y Strategaeth Gyfalaf a drafft
y Strategaeth Rheoli Trysorlys yn y Cyd Bwyllgor
Archwilio ar 21 Mawrth 2019.

Mae’r strategaethau hyn yn sylfaenol debyg i'r
un maent yn eu disodli, ar wahan i’r canlynol:

. Mae Arlingclose (Ymgynghorydd Rheoli
Trysorlys) wedi argymell bod Comisiynydd yr
Heddlu a Throsedd yn ystyried cymryd
benthyciadau hir dymor (20 mlynedd) er mwyn
darparu sicrwydd cyfradd llog (o’i gymharu a
benthyciadau tymor byrrach).

Bydd yr angen am unrhyw fenthyciad yn
ddibynnol ar raddfa ac amseru’r rhaglen gyfalaf,
a bydd Arlingclose yn darparu cyngor o
safbwynt yr adeg gorau i fenthyg.

Cytunodd y Cyd Bwyllgor Archwilio bod hwn yn
ddull gweithredu cyfrifol, ac argymhellwyd dilyn
cyngor Arlingclose.

Ceir Gwybodaeth Ychwanegol ar wefan y Comisiynydd (‘Sut yr ydym yn gwneud
penderfyniadau yn cyhoeddi gwybodaeth ar y Contractau, Trafodion Eiddo ac
Hepgoriadau i'r Rheolau Sefydlog y mae wedi eu cymeradwyo.

Mae'r adroddiad hwn yn cael ei gyflwyno i'r Pwyllgor Archwilio ar y Cyd er eu
gwybodaeth a’u craffu.

Gellir dod o hyd i'r adroddiad diweddaraf ar gyfer y cyfnod sy'n dod i ben ar 30
Mehefin 2018 trwy glicio http://www.northwales-pcc.gov.uk/en/Information/Legal-
Reports.aspx.

PAPURAU CEFNDIR
Polisi Gwneud Penderfyniadau, Swyddfa Comisiynydd Gogledd Cymru
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6.2 Gorchymyn Cyrff Plismona Lleol Etholedig (Gwybodaeth Benodol) 2011
6.3 Gorchymyn Cyrff Plismona Lleol Etholedig (Gwybodaeth Benodedig) (Diwygio) 2012
6.4 Gorchymyn Cyrff Plismona Lleol Etholedig (Gwybodaeth Benodedig) (Diwygio) 2013

Awdur yr Adroddiad

Stephen Hughes, Prif Swyddog Gweithredol
Meinir Jones, Swyddog Gweithredol

(Paratowyd yr adroddiad hwn ar 17 Mai 2019).
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EITEM REAGEEN LOa 2
Gwybodaeth ar gyfer y Panel Heddlu a Throsedd

17°¢ Mehefin 2019
Arfon Jones, Comisiynydd Heddlu a Throsedd, Gogledd Cymru

Cyflwyniad
Dyma fy adroddiad i’r Panel ar gyfer y cyfnod o 13 Tachwedd 2018 hyd at 13 Mai 2019.

Mae’r adroddiad hwn yn trin a thrafod perfformiad yn erbyn Cynllun Heddlu a Throsedd 2017-2021.
Nid yw’r adroddiad hwn yn ymdrin & gofynion adrodd statudol penodol. Mae’n ymdrin yn bennaf a
swyddogaeth ehangach y Panel o dan adran 28 (6) Bil Diwygio’r Heddlu a Chyfrifoldeb Cymdeithasol
2011 (y Ddeddf) i adolygu neu graffu ar benderfyniadau a wnaed neu gamau eraill a gymerwyd gany
Comisiynydd Heddlu a Throsedd (y Comisiynydd) ar gyfer Gogledd Cymru ac i wneud adroddiadau ac
argymhellion i mi fel Comisiynydd yn hynny o beth.

Adran Un: Craffu ar Heddlu Gogledd Cymru

Bydd aelodau’r Panel yn ymwybodol fy mod wedi penderfynu blaenoriaethu’r meysydd hynny a
nodwyd fel y prif feysydd o fygythiad, risg a niwed yn 2017-2021, sef:

Cam-drin Domestig

Caethwasiaeth Fodern

Cam-drin Rhywiol (gan gynnwys Camfanteisio’n Rhywiol ar Blant)
Trosedd Cyfundrefnol

Yn ogystal &'r blaenoriaethau hyn, mae gwasanaeth heddlu gweladwy a hygyrch yn parhau i fod yn
bwysig i’r cyhoedd. Mae’r Cynllun yn adlewyrchu’r hyn y mae’r cyhoedd a’r Panel Heddlu a Throseddu
wedi’'i ddweud wrthyf ac mae Cyflawni Cymdogaethau Mwy Diogel yn parhau i fod yn flaenoriaeth i
mi.

Fe adolygais fy Nghynllun yn ddiweddar ac er bod y blaenoriaethau uchod yn parhau, fe gyflwynais
flaenoriaeth gyffredinol hefyd i leihau cam-fanteisio troseddol ar bobl agored i niwed.

Felly, rwy’n craffu ar Heddlu Gogledd Cymru drwy fesur ei berfformiad yn erbyn y pum blaenoriaeth
hyn. Bydd vy prif gyfrwng a ddefnyddir gennyf i gyflawni’'r swyddogaeth graffu honno yn parhau i gael
ei gyflawni drwy’r Bwrdd Gweithredol Strategol, yr wyf yn ei Gadeirio, ac y mae’r Prif Gwnstabl a’i
uwch swyddogion yn eistedd arno. Cyflwynir adroddiad ar berfformiad gan yr Heddlu yn ystod pob
un o gyfarfodydd y Bwrdd Gweithredol Strategol, sy’'n nodi’r sefyllfa a’r heriau presennol o ran pob
blaenoriaeth.

Er fy mod yn monitro perfformiad yr Heddlu yn erbyn y pum blaenoriaeth hyn yn fy nghyfarfodydd
gyda’r Bwrdd Gweithredol Strategol, mae’n ofyniad wrth gwrs i agweddau eraill o waith yr heddlu gael
eu cyflawni’'n effeithiol ac effeithlon. Yn hynny o beth, mae rhywfaint o wybodaeth am blismona
craidd hefyd yn destun craffu yng nghyfarfodydd y Bwrdd Gweithredol Strategol.

Blaenoriaeth 1: Cam-drin Domestig

Yn nhermau digwyddiadau a throseddau domestig cyffredinol, mae cynnydd o 4.7% flwyddyn ar ol
blwyddyn.
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Mae cynnydd o 20.6% mewn troseddau sy’n cael eu cofnodi fel rhai domestig, ac mae troseddau nad
ydynt yn cael eu cofnodi fel rhai domestig wedi gostwng 16.2%, sy’n dangos bod Heddlu Gogledd
Cymru yn mynd i'r afael & nifer uwch o ddigwyddiadau Domestig.

Dioddefwyr mynych o fewn 12 mis — Mae ffigurau diwedd y flwyddyn (Ebrill) yn dangos cynnydd o
7.7% o ddioddefwyr mynych. Roedd 13.3% yn fwy o ddioddefwyr gwrywaidd yn 18/19 na’r flwyddyn
ddiwethaf, cynnydd 0 2410 2731.

Mae adroddiadau am ddioddefwyr mynych yn parhau i gynyddu, yn 6l y disgwyl, a chefnogir hyn gan
newid yn y ffordd y mae troseddau’n cael eu nodi ar draws y sbectrwm troseddau Cam-drin Domestig.
Mae’r cynnydd yn y gwaith hwn yn effeithio ar swyddogion Cam-drin Domestig, baich gwaith MARAC
a baich gwaith asiantaethau cymorth gan gynnwys Cymorth i Fenywod (Cymru) a gwasanaethau IDVA.
Mae adolygiad MARAC ar draws asiantaethau yn cael ei gynnal er mwyn cael gwell dealltwriaeth o sut
i reoli’r galw yn fwy effeithlon a pharhau i gefnogi dioddefwyr Risg Uchel.

Troseddwyr mynydd o fewn 12 mis — Dangosodd ffigurau diwedd y flwyddyn ostyngiad o 30.8%. Mae
nifer y troseddwyr mynych wedi parhau ar gyfartaledd is ers diwedd 17/18. Mae troseddwyr yn y
grwp oedran 25-34 yn bennaf.

Hyder a Boddhad Dioddefwyr Cam-drin Domestig — Rhwng 28" Tachwedd a 283" Chwefror 2019
cynhaliwyd 135 arolwg Cam-drin Domestig. Mae’r canlyniadau’n dangos lefelau boddhad o0 89.1% ar
gyfer Cyswllt; 89.3% ar gyfer y Camau Gweithredu a gymerwyd; 97.8% ar gyfer Triniaeth; 69.6% ar
gyfer Camau Dilynol a 85.2% ar gyfer y Profiad Cyfan.

Erlyniadau Liwyddiannus — Ym mis Mawrth 2018 roedd 81.3% o achosion o Gam-drin Domestig yn
llwyddiannus, o gymharu a 77.3% y flwyddyn flaenorol hyd at yr un dyddiad.

Hysbysiadau Diogelwch Trais Domestig (DVPN) — Yn Wythnos 52 bu cynnydd o 16.6% yn nifer y
digwyddiadau Cam-drin Domestig lle cyflwynwyd o leiaf un DVPN.

Mae’r defnydd o DVPN yn parhau i fod yn gryf yng Ngogledd Cymru, ac rydym yn gweld nifer sylweddol
o geisiadau’n cael eu gwneud i'r llysoedd sy’n cael eu cefnogi. Roedd yr adborth a dderbyniwyd gan
ddioddefwyr ym mis Tachwedd 2018 yn gryf ac yn cefnogi’r defnydd o DVPN, mae adborth ac
ymgynghoriad pellach gyda dioddefwyr yn parhau ac yr ydym yn aros am y canlyniadau. Ystyrir body
dacteg hon yn ddull cryf i leihau’r nifer cyffredinol o droseddwyr mynych Cam-drin Domestig.

Mechniaeth Amodol — Gwelwyd gostyngiad sylweddol yng nghyfran yr arestiadau a oedd yn
gysylltiedig & Cham-drin Domestig a arweiniodd at warediadau mechniaeth amodol pan gyflwynwyd
RUI (Rhyddhau Dan Ymchwiliad) ym mis Ebrill 2017, ond mae hyn wedi adfer i ryw raddau, gyda thuedd
gynyddol. Yn Wythnos 52, roedd 15.5% o achosion o fynychu’r ddalfa mewn cysylltiad & cham-drin
domestig wedi arwain at gyhoeddi mechniaeth amodol, y mae eu nifer wedi treblu bron, flwyddyn ar
6l blwyddyn. Rwy’n parhau i fonitro’r ffigur hwn drwy Fwrdd Strategol Diogelu Pobl Agored i Niwed
ac fel Cadeirydd y Bwrdd Cyfiawnder Troseddol Lleol.

Mae’r Prif Gwnstabl Cynorthwyol newydd wedi gofyn am astudiaeth amser o bob achos o Gam-drin
Domestig yn ystod cyfnod penodol er mwyn edrych ar amserlenni, canlyniadau a mechniaeth acyny
blaen.
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Ar Wythnos 52, sicrhawyd tystiolaeth o Fideo a Wisgir ar y Corff mewn 10.1% o ddigwyddiadau Cam-
drin Domestig. Mae hyn yn cynyddu i 29.1% pan gyflwynwyd DVPN. Mae'r defnydd o Fideo a Wisgir
ar y Corff mewn digwyddiadau yn casglu llawer o dystiolaeth gynnar a chyfrifon dioddefwyr a gellir ei
defnyddio weithiau ar gyfer erlyniadau pan fydd y dioddefwr wedi tynnu eu cefnogaeth yn ol.

Wrth edrych ar ffigurau ansawdd ffeiliau cyffredinol (nid dim ond ar gyfer Cam-drin Domestig), mae’r
ansawdd wedi gwella’n sylweddol yn y blynyddoedd diwethaf, 0 81.3% yn 2016 i 89.2% yn 2018/19.

2016 81.3%
2017 84.7%
2018 Y flwyddyn hyd yma 89.2%

Mae cynrychiolydd o fy swyddfa yn eistedd ar Grwp Gorchwyl a Gorffen Ymchwiliol yr Heddlu. Diben
y Grwp hwn yw sicrhau ansawdd ymchwiliadau a mynd i'r afael ag unrhyw wendidau a phroblemau
amseroldeb.

Rhoddir blaenoriaeth weithredol bellach i stelcio ac aflonyddu drwy’r defnydd cynyddol o’r Offer
Stelcio ac Aflonyddu ac adnabod risg.

Mae gwaith yn mynd rhagddo i sefydlu Gwasanaethau Grymuso ac Addysgu Goroeswyr (SEEDS) a fydd
yn defnyddio profiad dioddefwyr/goroeswyr Cam-drin Domestig i wella polisiau, hyfforddiant ac
arferion gwaith.

Rydym yn y broses o ddatblygu pecyn ymyrraeth cyflawnwyr ar gyfer troseddwyr Cam-drin Domestig.
Mae cynllun cyflawni wedi’i greu ac mae ymgynghoriad yn cael ei gynnal yn awr gyda phartneriaid ar
draws Gogledd Cymru drwy Fwrdd VAWDASV (y cyfeirir ato isod). Enw’r pecyn fydd ADAPT (Agencies
Domestig Abuse Perpetrator Tasking) ac mae’n seiliedig ar broses MARAC yn Northumbria. Bydd y
broses hon yn canolbwyntio ar gyflawnwyr mynych cam-drin domestig yr asesir eu bod yn fwy na
tebygol na pheidio i barhau i gyflawni troseddau cam-drin domestig heb ymyrraeth.

Cyfarfu swyddog o fy nhim ag arweinydd y Panel ar gyfer Cam-drin Domestig, y Cynghorydd Chris
Bithell, ar 8%d Mai a darparodd drosolwg o berfformiad yn erbyn y flaenoriaeth hon a’r gwaith sy’n
cael ei wneud gennyf fi a fy swyddfa i graffu a herio perfformiad o’r fath, yn ogystal a llywio gwaith
partneriaeth ar hyn yn y rhanbarth.

Yn ystod y cyfarfod ar 8% Mai, rhannodd y Cynghorydd Bithell bryderon anecdotaidd gyda fy swyddog
ynglyn a 3 achos yn ardal Sir y Fflint. Rwy’n siwr y bydd Aelodau’r Panel yn gwerthfawrogi, a’r
Cynghorydd Bithell rwy’n siwr, nad yw 3 enghraifft anecdotaidd yn erbyn cefndir o 17,000 o
atgyfeiriadau Cam-drin Domestig yn tanseilio cynnydd strategol Heddlu Gogledd Cymru o ran Cam-
drin Domestig.

Er ein bod yn gwerthfawrogi clywed am bryderon o’r fath, ni all fy swyddfa, ac ni ddylai fy swyddfa
gymryd rhan mewn materion gweithredol a bydd ond yn gallu craffu ar ddulliau rheoli a datblygu
strategol. Ymddengys nad yw’r Heddlu yn darparu gwasanaeth o ansawdd uchel ar adegau — fodd
bynnag rwy’n hyderus bod gennym systemau a phrosesau ar waith i geisio canfod methiannau o’r fath
mewn dull amserol. Rwy’n gobeithio y bydd yr arolygon CD yn nodi rhai o’r achosion hyn y gall yr
Heddlu ddysgu ohonynt.
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Roedd y Cynghorydd Bithell wedi holi'n ddiweddar a oedd achosion Cam-drin Domestig yn cael eu
hymchwilio mewn dull amserol. Mae amseroldeb ymchwiliadau yn cael eu rheoli i ddechrau gan
oruchwylwyr swyddogion, ac yna’n cael eu trafod mewn cyfarfodydd rheoli troseddau lleol. Mae'r
Grwp Gorchwyl a Gorffen Safonau Ymchwiliadol hefyd yn edrych arnynt. Dylai unrhyw swyddogion
sy’'n mynd ar wyliau adolygu eu baich gwaith gyda goruchwylwyr i sicrhau nad oes unrhyw oedi
diangen ac ail-ddyrannu achosion os bydd angen.

Bwrdd Trais yn erbyn Menywod, Cam-drin Domestig a Thrais Rhywiol (Bwrdd VAWDASV):

Hysbyswyd Bwrdd VAWDASV ym mir Rhagfyr 2018 bod dyraniad o £419,200.00 wedi’i ddyfarnu ar
gyfer rhanbarth Gogledd Cymru, a bod hyn yn gyfwerth a’r dyfarniad ar gyfer y flwyddyn flaenorol.
Anfonwyd yr arian hwn at Gomisiynydd Heddlu a Throsedd Gogledd Cymru fel banciwr y rhanbarth.

Cyflwynwyd Cynllun Cyflawni Rhanbarthol 2019-20 i Lywodraeth Cymru ac mae’n parhau i fod yn
destun proses werthuso gyda’r Cynghorydd Rhanbarthol. Rhagwelir y byddwn yn clywed canlyniad y
broses hon ym mis Mehefin.

Mae gwaith wedi bod yn parhau o ran datblygu dull rhanbarthol a gwella cydweithrediad rhwng yr
holl bartneriaid perthnasol ar gyfer cyflawni gwasanaethau VAWDASV, drwy nodi blaenoriaethau ary
cyd ar lefel ranbarthol. Yng nghyfarfod bwrdd VAWDASYV ym mis Mai, cymeradwywyd Manyleb IDVA
Rhanbarthol a bydd yn destun proses gaffael ffurfiol eleni wrth baratoi ar gyfer gwasanaeth newydd
ym mis Ebrill 2020. Drwy ddefnyddio’r dull hwn, bydd yn galluogi i Fwrdd VAWDASV ddatblygu’r
seilwaith ymhellach a bydd yn galluogi cydweithrediad aml-asiantaeth a dull comisiynu cyson ac
effeithiol. Pan fydd y dull hwn wedi’i gefnogi drwy ddatblygu comisiynu statudol a sicrhau, waeth lle
mae dioddefwr yn byw; bydd gwasanaeth cyhoeddus ac arbenigol cadarn i'w helpu.

Yn ystod 2019-20 bydd y gwasanaethau a gyflenwir yn y rhanbarth (gan ddefnyddio grant OPCC a
Llywodraeth Cymru) yr un fath a’r gwasanaethau hynny a gomisiynwyd yn ystod 2018-19 (ac eithrio’r
Tim Rhanbarthol).

Ym mis Mai cawsom ein hysbysu’n swyddogol y byddai gwasanaethau Cam-drin Domestig Wrecsam a
Bae Colwyn yn cael eu trosglwyddo i Uned Diogelwch Trais Teuluol (DASU) Gogledd Cymru. Bydd y
ddau wasanaeth yn parhau i gael eu darparu’n lleol, wedi’u cefnogi gan y cyllidwyr presennol, i
ddarparu’r un gwasanaeth cymorth o ansawdd uchel i oroeswyr cam-drin domestig a’u plant, yn unol
a Safonau Gwasanaeth Ansawdd Cenedlaethol Cymru ar gyfer gwasanaethau arbenigol.

Bydd Cymorth i Fenywod yn parhau fel y corff ambarél ar gyfer y rhwydwaith cenedlaethol trais yn
erbyn menywod, gwasanaethau arbenigol cam-drin domestig a thrais rhywiol yng Nghymru.

Blaenoriaeth 2: Caethwasiaeth Fodern

Mae adolygiadau o Gofnodion yn dangos bod cydymffurfiaeth ag ymchwiliadau, diogelu a darparu
gofal effeithiol i ddioddefwyr drwy’r adolygiadau cofnodion yn parhau i fod yn gyson ar 100%.

Yny 12 mis diwethaf mae 38 (72%) o droseddau a adroddir wedi bod yn gysylltiedig a chaethiwed
domestig, 3 (6%) i hwyluso teithio a 12 (22%) llafur gorfodol.

Yn y ddwy flynedd ddiwethaf rwyf wedi nodi’n ofalus y nifer o Fecanweithiau Atgyfeirio Cenedlaethol
(NRM) a gyflwynwyd, gan Heddlu Gogledd Cymru, ei bartneriaid a lluoedd eraill yr Heddlu o amgylch
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y DU. Mae nifer yr atgyfeiriadau o gaethwasiaeth fodern i’r Asiantaeth Troseddu Cenedlaethol wedi’'u
trin fel mesur o’r gwaith sy’n cael ei wneud mewn cysylltiad 8 Chaethwasiaeth Fodern. Fodd bynnag,
rwyf wedi penderfynu yn awr ei bod yn wirioneddol bwysig ein bod yn deall y canlyniadau i'r bobl
hynny sydd wedi mynd drwy’r broses NRM. Felly, rwyf yn bwriadu ymgymryd a darn o waith a fydd
yn fy ngalluogi i adolygu manylion achosion penodol sy’n ategu’r data yr wyf wedi’i ystyried yn
flaenorol. Mae’n bwysig ymchwilio ymhellach i’r data er mwyn deall a yw ein prosesau ar gyfer delio
a dioddefwyr caethwasiaeth fodern yn effeithiol yn y tymor byr ac yn y tymor hwy. Byddwn yn
dechrau’r gwaith hwn i ddechrau drwy edrych ar y canlyniadau ar gyfer plant sydd wedi’u prosesu
drwy’r system NRM yng Ngogledd Cymru. Yna bydd ein hadolygiad yn canolbwyntio ar oedolion yn
ddiweddarach.

Troseddau Caethwasiaeth Fodern (CF) a adroddwyd yn y 12 mis diwethaf

MDS Offences types reported over last 12 months

MDS Domestic servitude Caethiwed domestig CF
m MDS Facilitate trave Hwyluso teithio CF
m MDS Forced Labour Llafur Gorfodol CF

38
7Z5%

Cyflwyniadau GWYBODAETH YN Y 12 MIS DIWETHAF

Intelligence submissions over last 12 months

60
50

40

APR-12 MAY-18 JUN-18 JUL-18 AUG-1B8 SEP-18 OCT-18 NOV-18 DEC-18 JAN-19 FEB-19 MAR-19
EBR / MAI / MEH / GORFF / Awst / MED / HYD / TACH / RHAG / ION / CHWEF / MAW
Diogelu

Bydd uned Caethwasiaeth Fodern Heddlu Gogledd Cymru yn uno a Thim Onyx (CSE) i greu Tim
newydd ar Gamfanteisio.

Mae Ymgyrch Octopus wedi parhau, gyda’r tim CF ac asiantaethau partner wedi cynnal ymweliadau i
leoliadau golchi ceir.

Mae’r Heddlu yn parhau i gynnal cyflwyniadau i nifer o baneli a phartneriaid, gyda chyflwyniad
diweddar i ddarparwyr tai cymdeithasol.
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Paratoi

Mae dadansoddwyr yn parhau i gynhyrchu adroddiad ar Gaethwasiaeth Fodern i roi gwybodaeth i
Dditectyddion Prif Arolygwyr o’r materion CF yn eu hardaloedd perthnasol.

Cynhaliwyd cwrs arbenigol ar gyfer Ymchwilwyr yn Llanelwy ym mis Ebrill 2019. Fe arweiniodd y cwrs
hwn at 8 ymchwiliad arbenigol arall yn Heddlu Gogledd Cymru.

Atal

Mae gwaith ataliol yn mynd rhagddo gyda’r Adrannau Addysg. Cytunwyd ar raglen gyflawni gydag
ysgolion yn Sir Ddinbych. Bydd hyn yn cynnwys darparu cynhyrchiad drama sydd wedi’i ariannu gan
Fwrdd Diogelu Plant Gogledd Cymru.

Mae cyllid wedi’i sicrhau hefyd mewn cysylltiad a gweithdy Camfanteisio Troseddol ar Blant i’'w cynnal
ar gyfer arweinwyr addysg a darparwyr cartrefi gofal.

Fe ddosbarthodd yr Uned CF fwletin ar draws yr heddlu i addysgu swyddogion am Gamfanteisio
Troseddol. Maent hefyd yn parhau i ddosbarthu bwletinau er mwyn galluogi swyddogion i adnabod
arwyddion Caethwasiaeth Fodern.

Mae Schools Beat wedi lansio deunydd hyfforddiant ar Linellau Cyffuriau i bob ysgol yng Ngogledd
Cymru — yna bydd Penaethiaid yn cyflwyno’r deunydd mewn gwasanaethau ac yn y blaen.

Mynd ar Drywydd

Bwriedir cynnal dyddiau rhagweithiol i dargedu’r gwasanaeth rheilffordd ar hyd arfordir Gogledd
Cymru, sy’n cael ei ddefnyddio i gludo cyffuriau Dosbarth A i’r ardal o Lannau Mersi.

Gwneir gwaith monitro rhagweithiol o wefannau sy’n hysbysebu gwasanaethau oedolion er mwyn
gwirio llesiant personau yr amheuir eu bod yn cael eu camfanteisio.

Gyda chymorth Haven of Light, BRC a Byddin yr lachawdwriaeth , mae Heddlu Gogledd Cymru wedi
sicrhau eiddo yn yr ardal Ganolog i’'w ddefnyddio fel canolfan dderbyn. Roedd diffyg yn y maes hwn
ac mae’r cyfleuster yn wych. Cafodd ei ddefnyddio ddwywaith yn yr wythnosau diwethaf i gefnogi
Gweithrediadau Rhagweithiol. Nid oes unrhyw gost i HGC. Rydym yn ymchwilio i’r posibilrwydd o
hyfforddi swyddogion / staff penodol i weithio yng nghyfleuster y Ganolfan dderbyn. Daw’r rhain o’r
Gwnstabliaeth Arbennig / Gwirfoddolwyr. Bydd staff yn parhau i feddu ar rolau penodol a sgiliau
angenrheidiol er mwyn gallu cynorthwyo ar fyr rybudd.

Eiriolwyr Annibynnol Masnachu Mewn Plant - ICTA

Cafodd rhaglen beilot ICTA ei gweithredu gan Barnardos ac roedd Cymru yn un o’r ardaloedd prawf
ar gyfer y gwasanaeth hwn. Roedd y gwasanaeth hwn yn darparu cymorth penodol, wedi’i deilwra i
blant sydd wedi’'u masnachu pan allent fod wedi’'u hamlygu i wahanol fathau o gam-fanteisio
troseddol. Cafodd nifer o blant a oedd wedi bod yn ddioddefwyr camfanteisio Ilinellau cyffuriau help
a chymorth drwy waith gwych yr ICTA a ddyrannwyd ar gyfer Gogledd Cymru.

Cefais fy mhlesio yn arbennig gan gynllun peilot ICTA, fodd bynnag, roedd y Swyddfa Gartref a oedd
wedi ariannu’r cynllun peilot mewn ymgynghoriad a Llywodraeth Cymru wedi cynnal adolygiad ac fe
whnaethant benderfynu newid y model cymorth a gynigir gan Barnardos. Mae gennyf bryderon amy
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newidiadau hyn, ac rwyf wedi’u rhannu gyda fy nghydweithwyr yn genedlaethol drwy’r Rhwydwaith
Cenedlaethol Gwrth-Fasnachu Pobl a Chaethwasiaeth Fodern ac yn fwy lleol gydag arweinydd
Llywodraeth Cymru ar Gaethwasiaeth Fodern. Rwyf wedi derbyn sicrwydd ynglyn &'r model newydd
ar gyfer y gwaith hwn. Rwy’n aros am werthusiad o’r prosiect gyda’r model cymorth newydd a
byddaf yn rhoi sylwadau ar hyn yn y dyfodol.

Blaenoriaeth 3: Cam-drin Rhywiol (gan gynnwys Camfanteisio’n Rhywiol ar Blant)
Perfformiad Trais
Nifer yr achosion o Drais a gofnodwyd fesul 1000 o’r Boblogaeth — 12 mis i lonawr 2019
Recorded Rape per 1000 Population
- 12 months to January 2019
1.6
1.4
1.2
0.8
0.6

0.4

0.2

Canlyniadau Trais 1-8 — 12 mis i lonawr 2019
Rape Outcomes 1-8 - 12 months to January 2019

12%

10% Cvfartaledd Grwpiau Mwvaf Tebve HGC

NWP MSG Average
8%

6%

4%
0%

Mae’r set ddata ddiweddaraf ar gyfer y deuddeg mis hyd at fis lonawr 2019 yn dangos, ymhlith y 43
heddlu, Heddlu Gogledd Cymru yw’r 10fed uchaf o ran nifer y troseddau trais sy’n cael eu cofnodi.
Mae'r set ddata ddiweddaraf ar gyfer y deuddeg mis at fis Medi 2018 yn dangos, ymhlith y 43 heddlu,
Heddlu Gogledd Cymru yw’r 3ydd uchaf o ran canlyniadau cadarnhaol ar gyfer troseddau trais, ac
rydym yn 1laf yn ein grwp mwyaf tebyg.
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Mae’r Grwp Strategol Trais Rhywiol yn parhau i gyfarfod. Mae’r grwp hwn yn adrodd i'r Bwrdd Trais
yn Erbyn Menywod, Cam-drin Domestig a Thrais Rhywiol (VAWDASV). Mae cynrychiolydd o
Wasanaeth Erlyn y Goron ar y Bwrdd yn awr, yn ogystal 8 Swyddog lechyd Meddw! Strategol Heddlu
Gogledd Cymru.

Trefnwyd sesiwn adborth grwp defnyddwyr gan Hannah Mart (Ymgynghorydd Ymosodiadau Rhywiol
Plant a Phobl Ifanc (CYPSVA) yn SARC) ar gyfer y Ditectif Arolygydd o Amethyst. Roedd hyn yn cynnwys
grwp o ferched ifanc a oedd wedi cael mynediad i wasanaeth CYPSVA drwy atgyfeiriadau gan Heddlu
Gogledd Cymru. Mae’r ymgysylltiad hwn wedi darparu adborth hollbwysig er mwyn gwella’r
gwasanaeth y mae Amethyst yn ei ddarparu i bobl ifanc yn eu harddegau sydd wedi dioddef trais a
throseddau rhywiol difrifol.

Mae CYPSVA yn parhau i ddarparu mewnbwn i Amethyst, PVPU a staff CID er mwyn hyrwyddo’r
defnydd o ddull wedi’i hysbysu gan drawma gyda dioddefwyr trais rhywiol er mwyn deall sut y gallai
effeithiau trawma gael eu hadlewyrchu yn ymddygiad y dioddefwr.

Rheoli Troseddwyr Rhyw

Mae Cohort yr Uned Troseddwyr Rhyw a Thrais Treisgar (SAVOU) wedi cynyddu 9% ers Rhagfyr 2017.
Mae’r rhan fwyaf o’r cynnydd hwn ymhlith Troseddwyr Rhyw Cofrestredig yn y gymuned.

Y brif ffordd o reoli’r risg sy’n gysylltiedig a’r troseddwyr hyn yw drwy ymweliadau amserol
rheolaidd a gwell dealltwriaeth o’r risg maent yn ei chyflwyno drwy gwblhau asesiadau’r
System Rheoli Risg Actif (ARMS). Mae’r Bwrdd Strategol Diogelu Pobl Agored i Niwed yn fy
sicrhau bod ymweliadau i RSO yn parhau i gael eu cwblhau mewn dull amserol a bod y ffocws
yn parhau ar gynyddu’r gyfran o droseddwyr sydd wedi cwblhau asesiad ARMS, fel yr
argymhellwyd gan arbenigwyr y Coleg Plismona.

Cafodd fy Mhrif Swyddog Gweithredol gyfarfod yn ddiweddar gyda chynrychiolwyr Circles UK. Maent
yn cynnal Circles of Support and Accountability (COSA) sy’n rhwydwaith o wirfoddolwyr yn y gymuned
sy’n gweithio gyda throseddwyr rhyw cofrestredig ar 6l iddynt gael eu rhyddhau o’r carchar. Mae'r
cynllun yn llwyddiannus iawn a bydd fy swyddfa yn cynorthwyo Circles UK i gynyddu ymwybyddiaeth
o’r gwasanaeth er mwyn recriwtio gwirfoddolwyr newydd ar draws Gogledd Cymru.

Camfanteisio’n Rhywiol ar Blant:

Mae gwaith rhanbarthol yn parhau yn y Gogledd-orllewin i sefydlu rhywfaint o gysondeb gyda
digwyddiadau Camfanteisio’n Rhywiol ar Blant sy’n cael eu cofnodi. Mae GMP, Heddlu Cumbria,
Glannau Mersi a Swydd Gaer yn profi materion tebyg ac mae dull cydweithredol ar gyfer arferion
safoni yn cael eu datblygu.

Mae Heddlu Gogledd Cymru yn parhau i fynychu chwe Phanel rhanbarthol Camfanteisio’n Rhywiol ar
Blant. Mae Siry Fflint a Wrecsam wedi newid y panel i gyfarfod MET (ar goll, camfanteisio, masnachu)
lle bydd strategaethau ar gyfer plant yn cael eu cynnal mewn un fforwm misol.

Yn ystod y chwarter diwethaf mae swyddogion wedi bod yn darparu sesiynau ymwybyddiaeth i bob
aelod o staff rheng flaen er mwyn gwella’r broses o nodi plant sydd mewn perygl o brofi camfantais,
cynyddu’r llif wybodaeth a sicrhau eu bod yn amharu ar y cyflawnwyr. Mae’r gwaith hwn yn
ymgorffori trosedd ehangach camfanteisio ar blant, sy’n cynnwys llinellau cyffuriau a cham-fanteisio’n
rhywiol ar blant.
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Mae'r ymdrech i gydweithio gyda phartneriaid er mwyn sicrhau hyfforddiant achrededig cyson ar
Gamfanteisio’n Rhywiol ar Blant yn parhau ar ffurf Uwch Ymarferwyr Camfanteisio’n Rhywiol ar Blant,
sy’n cael ei ddarparu gan PACE (Parents Against Child Exploitation) i staff o Heddlu Gogledd Cymru,
Awdurdod Lleol Conwy ac Ynys Mon.

Mae'r broses o gwblhau cyfweliadau dychwelyd adref yn parhau i fod yn anghyson ar draws ardaloedd
y chwe Awdurdod Lleol, ac nid yw plant yn rhai o’'r Awdurdodau Lleol yn derbyn cyfweliadau
dychwelyd adref yn dilyn episodau o fod ar goll, hyd yn oed pan maent yn hysbys i'r gwasanaethau
cymdeithasol.

Mae Heddlu Gogledd Cymru yn gweithio gyda Bwrdd lechyd Prifysgol Betsi Cadwaladr (BIPBC) i
arddangos deunydd ymwybyddiaeth o Gamfanteisio’n Rhywiol ar Blant mewn ystafelloedd aros mewn
ysbytai ar draws y rhanbarth.

Ers 12 Ebrill 2018 cafwyd 34 atgyfeiriad i Dim Ymchwilio i Bedoffiliaid a’r Rhyngrwyd (POLIT) Heddlu
Gogledd Cymru:

e Mae 109 o warantau wedi arwain at arestio 82 o bobl o dan amheuaeth, yr oedd chwech
ohonynt yn droseddwyr mynych;

e QOedran cyfartalog y 24 bobl o dan amheuaeth a arestiwyd yw 43 oed, er bod oedrannau’r
bobl o dan amheuaeth yn amrywio o 16 i 76 oed,;

e Cafodd un dioddefwr ei nodi drwy’r atgyfeiriadau i POLIT, fodd bynnag mae 75 o unigolion
wedi’u diogelu;

e Ers 13 Medi mae Heddlu Gogledd Cymru wedi dosbarthu 127 o becynnau Gwybodaeth i
Asiantaethau Gorfodi’r Gyfraith eraill, lle cafodd troseddwyr posibl eu nodi o ganlyniad i
ymchwiliadau Heddlu Gogledd Cymru.

Blaenoriaeth 4: Troseddu Cyfundrefnol

Mae gan Heddlu Gogledd Cymru 30 o Grwp Troseddu Cyfundrefnol (GTC) wedi’u mapio yn awr.

Eiddo a gipiwyd gan unigolion a chysylltiadau @ Grwpiau Troseddu Cyfundrefnol yn y 12 mis diwethaf

Property seized from OCG linked individuals over last 12

months
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Ymgyrch Zeus — Ar 6l pledio’n euog, mae pob diffynnydd wedi’u dedfrydu yn awr i gyfanswm o 182 o
flynyddoedd ac 11 mis o garchar.
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Ymweliadau Cipolwg ac Adolygiadau Cymheiriaid HMIC i Droseddu Difrifol a Chyfundrefnol — Mae’r
adolygiadau hyn wedi’u cynnal yn ystod y chwarter hwn. Mae adborth o’r ddau adolygiad wedi bod
yn bositif ar y cyfan ynglyn & Dulliau Rheoli ac Ymchwilio Heddlu Gogledd Cymru i Droseddau Difrifol
a Chyfundrefnol. Mae yna nifer o argymhellion a fydd yn cael eu hasesu a’u gweithredu yn awr os
bydd angen. Mae hyn yn cysylltu &’r adolygiad o gyfarfodydd partneriaeth rhanbarthol sy’n cael eu
harwain gan DCC Debicki.

Mae pob GTC, unigolyn blaenoriaeth, pobl agored i niwed a gangiau nad ydynt wedi’u diffinio fel GTC
yn cael eu hystyried yn awr ar gyfer sgorio MoRILE Tactegol, sy’'n galluogi HGC i bwyso a mesur risgiau
a dyrannu adnoddau yn effeithiol. Mae asesiadau MoRILE Tactegol, wedi’'u hymgorffori yn awr yny
model ROCTA (Asesiad Rhanbarthol o Fygythiad Troseddu Cyfundrefnol). Mae’r mwyafrif o GTC wedi
derbyn sgor MoRIiLE ac mae gwaith yn parhau i sgorio unigolion blaenoriaeth a Gangiau Llinellau
Cyffuriau Cyflwynwyd y data yng nghyfarfod y Bwrdd Troseddu Difrifol a Chyfundrefnol ym mis
Mawrth 2019.

Comisiynwyd “Asesiad o Anghenion Llinellau Cyffuriau” gan Fwrdd Diogelwch Cymunedol Gogledd
Cymru o ganlyniad i Adolygiadau Ardal y Swyddfa Gartref. Bydd yr Asesiad o Anghenion yn arwain at
asesiad holistaidd aml-asiantaeth o’r bygythiad a gyflwynir gan Linellau Cyffuriau a bydd yn hysbysu
argymhellion. Mae’r gwaith hwn wedi dechrau ac mae SPOC o’r asiantaethau a sefydliadau dynodedig
wedi derbyn gwybodaeth a thasgau. Cyflwynwyd y Cylch Gorchwyl a’r Holiadur i’'w cwblhau gan SPOC
ym mis lonawr 2019 a chynhyrchwyd adroddiad drafft ym mis Ebrill 2019.

Comisiynwyd proffil lleol “Liwybrau i Droseddu Difrifol a Chyfundrefnol” hefyd. Bydd hyn yn cynnwys
ymchwilio ymhellach i nifer o achosion, a fydd yn cynnwys pobl ifanc sy’'n gysylltiedig @ Throseddu
Cyfundrefnol Difrifol yn ardal Sir y Fflint a Wrecsam gan Heddlu Gogledd Cymru, Gwasanaeth leuenctid
Sir y Fflint a Wrecsam, CRC a’r gwasanaeth Prawf. Bydd y gwaith yn arwain at nodi tueddiadau ac
ysgogwyr er mwyn hysbysu cyfleoedd ar gyfer ymyrraeth gynnar yn well.

Mae’r Gronfa Ymyrraeth Gynnar leuenctid yn ceisio mynd i’r afael a throseddau difrifol sy’n effeithio
ar bobl ifanc yng Nghymru. Bydd y gwaith a wneir drwy’r prosiect hwn yn cael ei oruchwylio gan Griwp
Aml-asiantaeth Troseddau Difrifol Cymru a’i reoli’'n rhanbarthol gan y pedwar Cydlynydd Atal
Troseddau Difrifol sydd ym mhob ardal yr Heddlu yng Nghymru. Mae’r Cydlynydd Atal Troseddau
Difrifol yn gyfrifol am gynnal a datblygu perthnasoedd gydag asiantaethau partner at ddiben lleihau
ysgogwyr troseddau difrifol, cyfranogi mewn materion delio a chyffuriau a llinellau cyffuriau, a nifer
yr achosion o gario cyllyll a throseddau cyllyll. Mae’r gwaith hwn wedi’i rannu’n ddwy ran yn
gyffredinol:

(1) Y gwaith wythnosol o weinyddu a goruchwylio’r prosiect Cronfa Ymyrraeth Gynnar leuenctid,
adrodd ar gynnydd a chanlyniadau, darparu’r cyswllt rhwng staff gweithredol mewn asiantaethau
partner a’r prosiect.

(2) Cydweithio’n agos gyda rhanddeiliaid allweddol a dadansoddwr partneriaeth y Comisiynwyr
Heddlu a Throsedd a phobl allweddol eraill mewn asiantaethau partner i sicrhau bod data safonol a
chyson yn cael ei gasglu, ei rannu a’i ddadansoddi.
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Blaenoriaeth 5: Sicrhau Cymdogaethau Diogel

O ran yr Heddlu’n Deall Materion Cymunedol, mae Gogledd Cymru’n parhau yn y 7fed safle yn
genedlaethol, gyda 73.4% ar gyfer y 12 mis at fis Medi 2018, gostyngiad 0 0.3 pp ar y 12 mis at fis
Mehefin 2018. Rydym yn parhau yn y 3ydd safle yn ein Grwp Mwyaf Tebyg ac yn 1af yng Nghymru.

O ran yr Heddlu yn Ymateb i Faterion Cymunedol, roedd Gogledd Cymru yn 2il yn genedlaethol gyda
64.2% ar gyfer y 12 mis hyd at fis Medi 2018, cynnydd o 0.6 pp ar y 12 mis hyd at fis Mehefin 2018.
Mae hyn yn golygu ein bod yn parhau i fod yn 2il yn ein Grwp Mwyaf Tebyg ac yn 1af yng Nghymru.

Dyma rai enghreifftiau o Heddlu Gogledd Cymru yn gweithio gyda’i bartneriaid yn ystod y cyfnod
adrodd i ‘sicrhau cymdogaethau diogel’.

Ymddygiad Gwrthgymdeithasol, Canol Tref y Rhyl — Mae’r broblem yn cael ei rheoli gan ddefnyddio’r
fframwaith Plismona ar Sail Problemau, a chanlyniadau o gynnydd mewn troseddau ymddygiad
gwrthgymdeithasol a man droseddau yng nghanol tref y Rhyl. Bu dwy noswaith pan fu’r problemau’n
ddigon difrifol i orchmynion gwasgaru brys gael eu gweithredu, a atebodd y broblem yn y tymor byr.
Fodd bynnag, nid yw’r broblem hon yn mynd i gael ei datrys gan yr heddlu yn unig, a’r asiantaethau
sy’n cymryd rhan yn awr yr manwerthwyr lleol, eiddo trwyddedig, y cyngor lleol a grwpiau ieuenctid
amrywiol. Cynhaliwyd cyfarfodydd gyda phartneriaid allweddol er mwyn cydweithio i gytuno ar
syniadau cynaliadwy.

Ymgyrch Blue Gem — Ymgyrch i nodi ac ymweld a chyfeiriadau tebygol neu bobl sy’n agored i gogio.
Ymweliadau ar y cyd gyda landlordiaid/cymdeithasau tai i gynnig cymorth, eu hannog i gofrestru
gyda’r cynllun, sy’n caniatdu mynediad/ymweliadau dealledig i’r cyfeiriad er mwyn gwneud yn siwr eu
bod yn ddiogel a gwneud yr amgylchedd yn un digroeso pe byddai unrhyw ddelwyr cyffuriau sy’n
dymuno defnyddio’r lleoliadau hynny. Mae’r gwaith hwn wedi dechrau yn ardal Maesgeirchen
Bangor, ond mae’n cael ei gyflwyno ar draws Gwynedd a Mén yn awr. Defnyddiwyd pedwar
gorchymyn cau yn llwyddiannus ym Maesgeirchen yn ddiweddar, fel rhan o adran orfodi’r ymgyrch.

Materion Plismona Craidd:
Troseddau Cyllyll

Cofnodwyd chwe dynladdiad rhwng Rhagfyr 2017 a Rhagfyr 2018, gyda dwy o’r troseddau hyn yn
cynnwys cyllell. Mae'r ffigurau troseddau cyllyll yn dangos cynnydd o 3% ond mae hyn yr un peth a’r
flwyddyn flaenorol. Cafwyd cynnydd o 112% yn nifer y digwyddiadau “meddu ar arf ymosodol” ac
roedd 106 yn fwy o droseddau wedi’u cofnodi na’r flwyddyn flaenorol.

Lladrad

Oherwydd y nifer isel o ladradau, mae’r canrannau’n ymddangos yn fwy nag y maent: dywedir bod
cynnydd o 7% yn nifer y lladradau, ond dim ond cynnydd o 15 yw hyn.

Perfformiad Cenedlaethol:

1
Tud 32 Page 102



SWYDDFA COMISIYNYDD HEDDLU
A THROSEDD GOGLEDD CYMRU

v

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

Roedd vy ffigurau diweddaraf i’'w rhyddhau gan y Swyddfa Ystadegau Gwladol yn cymharu’r ffigurau
rhwng Rhagfyr 2017 a Rhagfyr 2018. Roedd cynnydd cyffredinol ym mhob math o droseddau ac eithrio
twyll, 0 20%, gyda phob categori ac eithrio dwyn gan berson a dwyn beiciau yn gweld cynnydd yn nifer
y troseddau. Mae Heddlu Gogledd Cymru yn cael eu sgorio rhwng y cyntaf a’r ail gynnydd mwyaf yn
ein grwvp mwyaf tebyg, y tu 6l i Ogledd Swydd Efrog ac yng Nghymru y tu 61 i Went.

Y cynnydd mwyaf sylweddol oedd cynnydd o 98% yn y troseddau stelcio ac aflonyddu. Mae’r cynnydd
yn y categori hwn yn bennaf gysylltiedig & chynnwys cyfathrebu maleisus yn y categori cofnodi
troseddau aflonyddu a stelcio. Fodd bynnag, credir bod cynnydd wedi bod hefyd yn nifer yr
adroddiadau a wnaed am aflonyddu a stelcio.

Adran Dau: Diweddariadau Cyffredinol

Yn yradran hon rwy’n darparu crynodeb byri’r Panel o’r prif bethau yr wyf wedi’u gwneud ers cyfarfod
diwethaf y Panel.

Ymgysylltu a Chyfathrebu
Rhan o fy rol yw darparu gwybodaeth a galluogi’r gymuned i ymgysylltu & phlismona.

O’r 1af Tachwedd 2018 hyd at 1af Mai 2019 fe gyfarfyddais a’r unigolion/sefydliadau canlynol (yn
ogystal & swyddogion a staff o Heddlu Gogledd Cymru), a mynychais y digwyddiadau canlynol:

Tachwedd:

e Cymhorthfa Stryd yn Ninbych;

e Cymhorthfa Stryd ym Mangor;

Ymweliad i Ganolfan Ddigartrefedd;

Cyfarfod gydag Ysgrifennydd y Cabinet;

Digwyddiad Lansio Crime Stoppers;

Cyfarfod Stopio a Chwilio gyda Phrif Gwnstabl Andy Cook a’r Prif Arolygydd Mark Williams;

e Ymweliad Checkpoint i Durham;

e Swper Gwobrau Gwasanaeth Cymuned yr Heddlu;

e Bwrdd Plismona yng Nghaerdydd;

e (Cyfarfod gyda Chyfarfod Cymuned y Waun;

e Seremoni Ymgyrch Rhuban Gwyn Diwrnod Rhyngwladol ar gyfer Diddymu Trais yn erbyn
Menywod;

e Gwobrau Cymdeithas Ddinesig Wrecsam;

e (Cyfarfod Cyffredinol Blynyddol Stepping Stones;

e (Cyfarfod Brecwast Clwb Busnes Gogledd Cymru;

e (Cyfarfod gyda Jenny Williams a Neil Ayling;

e (Cyfarfod gyda Gweinidogion Llywodraeth Cymru;

e Digwyddiad y Trydydd Sector.

Rhagfyr:

e (Cyfarfod Panel yr Heddlu a Throsedd;
e Cymhorthfa Stryd yng Nghei Connah;

12
Tud 33 Page 103



SWYDDFA COMISIYNYDD HEDDLU
A THROSEDD GOGLEDD CYMRU

v

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

e Grwp TSG FABI yn Nhreffynnon;

e Siaradwr Gwadd yn Ysgol Bryn Elian

e (Cyfarfod gyda Leaders Unlocked;

e Cyfarfod PACT;

e (Cadeirio Bwrdd Cyfiawnder Troseddol Lleol;

e Cyfarfod gyda Chyngor Cymreig y Gwasanaethau leuenctid Gwirfoddol;
Cyfarfod EHRC yng Nghaerdydd;

Cyfarfod Prif Weithredwr Cyngor lechyd Cymuned,;
e Cinio Nadolig Prosiect Digartrefedd Wrecsam;

e Cymhorthfa Stryd yn Queensferry;

e (Cyfarfod gyda CAIS yn y Ceginau Cawl.

e Cyfarfod Diweddaru AC/AS;

e (Cyfarfod Rhaglen Addysg Bryste;

e Digwyddiad y Cynulliad gyda Bethan Jenkins;

e Ymweliad i Hwb Gogledd-orllewin NCA;

e (Cyfarfod Comisiynwyr Heddlu a Throseddu a Phrif Weithredwyr;

e Bwrdd Llywodraethu Checkpoint;

o (Cyfarfod Trafod Arweinwyr Alcohol;

e Cyfarfod y Trydydd Sector;

Ymweliad y Dirprwy Weinidog Julie Morgan;

Brecwast FUW;

e Bwrdd Diogelwch Cymunedol Gogledd Cymru;

o Ymweliad Ysbyty ICAN;

e (Cyfarfod Panel yr Heddlu a Throsedd;

e Gweithdy polisi cyffuriau gyda’r Grwp Seneddol Trawsbleidiol ar gyfer Diwygio Polisi
Cyffuriau yn Llundain;

e (Cyfarfod Bwrdd APCC;

e Ymchwilio Ymhellach i Bolisi APCC;

e Rhwydwaith Cenedlaethol Gwrth-fasnachu a Chaethwasiaeth Fodern;

e (Cyfarfod Cyffredinol APCC;

e (Cadeirio fy Mwrdd Gweithredol Strategol.

Chwefror:

e Bwrdd Llywodraethu Checkpoint;

Ymweliad Home Start;

Cyfarfod ynglyn a Chyfweliadau Dychwelyd Adref;

Cyfarfod EHRC yng Nghaerdydd;

Prif Gwnstabl Andy Cooke o Heddlu Glannau Mersi yn cyflwyno Darlith Flynyddol Plismona
Uned Ymchwil yr Heddlu;

e Darparu tystiolaeth lafar i’r Comisiynydd Cyfiawnder;

e Ymweliad i brosiect Social Navigation ar Ynys Mon;

Mawrth:

e Lansio Street Games;
e Cyngerdd Elusennol ym Mangor;
e (Cadeirio ein cyfarfod Bwrdd Cyfiawnder Troseddol Lleol;
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e Siaradwr gwadd i fyfyrwyr ym Mhrifysgol Glyndwr;

e Mr Asim Hafeez, Dirprwy Gadeirydd y Swyddfa Gartref a Phennaeth Tim Trawsbynciol
Datganoli a Chymru;

e Siaradwr Gwadd Fforwm Ardal Gwyrfai;

e (Cyfarfod gyda Rachel Williams ar oroesi Cam-drin Domestig;

e Bwrdd Llywodraethu Checkpoint;

e Lansio ffilmiau Trosedd Casineb;

Noson Wobrwyo’r Fonesig Hanmer Uchel Siryf Clwyd;

Briffio Cymorth Cymru ar Linellau Cyffuriau;

e Ymweliad Ysbyty ICAN;

e Cymhorthfa Stryd yng Nghwm Ceiriog ar yrru oddi ar y ffordd;

e Siaradwr gwadd yng nghyfarfod Un Llais Cymru;

e Cyfiawnder mewn Diwrnod gyda PACT;

e Swper Rhyng-ffydd Blynyddol Cyngor Mwslimiaid Cymru;

e Grwp Trawsbleidiol ar Blismona yng Nghaerdydd;

e (Cyfarfod y Ddeddf Crwydradaeth;

e Cyfarfod am Raglen DIP yng Nghaerdydd;

e Gwobrau Trechu Trosedd a Gwasanaeth Cymunedol Uchel Siryf Gwynedd.

Ebrill:

o Cyfarfod yr Heddlu ar Gaethwasiaeth Fodern;

. Siaradwr Gwadd Merched y Wawr;

. Cymhorthfa Stryd yng Nghorwen;

. Cyfarfod gydag Ysgrifennydd Parhaol y Swyddfa Gartref Syr Phillip Rutnam;

. Cyfarfod Uned Genedlaethol Dioddefwyr Troseddau Economaidd Heddlu Manceinion Fwyaf;
. Grwp Plismona Cymru Gyfan yn Llandrindod;

. Cadeirio’r Bwrdd Gweithredol Strategol;

. Digwyddiad codi arian Maer Wrecsam;

. Ymweliad i Brosiect Rhywun Arall;

o Cyfarfod cyflwyno gyda Judith Greenhalgh, Prif Weithredwr Cyngor Sir Ddinbych;
o Ymweliad i Sefydliad Tim Parry Sefydliad Johnathan Ball;

. Gwaith argyfwng ar y Ddeddf Crwydradaeth;

. Bwrdd Diogelwch Cymunedol;

. Grant Eich Cymuned, Eich Dewis i Ymweliad The Sea Squad;

o Cyfarfod Mantell Gwynedd.

Ers cyfarfod diwethaf y Panel, yn ogystal & chwrdd a chynrychiolwyr cymunedol, partneriaid ac
aelodau’r cyhoedd, mae fy Nirprwy a minnau wedi ymgymryd a nifer o weithgareddau allweddol yny
cyfryngau. Yn eu plith mae:

Gallai effaith Brexit ar bensiynau olygu 133 yn llai o swyddogion heddlu yng Ngogledd Cymru
<https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2018/Brexit-
pensions-bombshell-could-mean-133-fewer-police-officers-in-North-Wales.aspx>

Crimestoppers yn helpu Taclo Llinellau Sirol

Police boss goes back to the future in Denbigh

Ymgyrch newydd i atal galwadau 999 diangen

Recriwtio mwy o dditectifs i ddelio gyda throseddau newydd
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Heddwas yn annog dioddefwyr trais yn y cartref i ddod ymlaen

Arian troseddwyr i daclo’r bygythiad newydd — Llinellau Cyffuriau

Cyffuriau a Digartrefedd yn lladd 60 o bobl mewn chwe blynedd yn Wrecsam

Cost plismona i godi 38c yr wythnos i’r cartref cyffredin

Pennaeth heddlu yn addo mynd i’r afael a gangiau cyffuriau a cham-drin plant yn rhywiol

Find out what it's like to be locked up in a police cell

Pennaeth yr heddlu yn annog rheolwyr cwmniau i roi ail gyfle i droseddwyr

Pennaeth Heddlu yn rhybuddio y byddai Brexit heb gytundeb yn gwneud Gogledd Cymru yn lle llai

diogel <https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/No-

Deal-Brexit-would-make-North-Wales-less-safe-warns-police-boss.aspx>

Pennaeth heddlu yn annog y cyhoedd i bleidleisio dros eu hoff gynlluniau ymladd troseddau

Caniatad i ddymchwel hen orsaf heddlu yn Wrecsam

Dechrau da mewn bywyd yn medru arbed trethdalwyr £500,000 am bob plentyn

Pennaeth yr heddlu’n galw am ddedfrydau llymach i bedoffiliaid

Don't fall prey to cruel fraudsters like my 87-year-old Taid, says victim centre boss

Rheoleiddio i dorri’r gangiau allan a chaniatdu i bobl dyfu eu canabis eu hunain

Pennaeth heddlu yn dathlu hat-tric o wobrau am fod yn agored

Dirprwy Gomisiynydd yr Heddlu a Throsedd:

O’r 1l1af Tachwedd 2018 hyd at l1laf Mai 2019 cyfarfyddodd y Dirprwy Gomisiynydd &'r
unigolion/sefydliadau canlynol (yn ogystal & swyddogion a staff o Heddlu Gogledd Cymru), a
mynychodd y digwyddiadau canlynol:

Tachwedd:

e Bore Coffiiannog gwirfoddolwyr yn Nolgellau;

e (Cyfarfod gyda Chydlynydd Cyswllt Ysgolion Heddlu Gogledd Cymru;
e (Cyfarfod yn Nolgellau ar gynigion Plismona mewn Ysgolion Llywodraeth Cymru;
e Briffio Llywodraeth Cymru ar Ddiddymu Amddiffyniad Cosb Resymol;
e  Grwp Trawsbleidiol Llywodraeth Cymru ar Blismona;

o Ymweliad Checkpoint, Durham;

e Bwrdd Partneriaeth Law yn Llaw at lechyd Meddwl;

e Swper Gwobrau Gwasanaeth Cymunedol Ffederasiwn yr Heddlu;

e Cymhorthfa Stryd yng Nghei Connah;

e  Grwp Menywod mewn Cyfiawnder Cymru Gyfan;

e Lansio’r Ymatebion Gorfodol i Drais mewn Gofal lechyd;

e Noson Gwobrau’r Heddlu;
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https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2018/Police-officer-urges-domestic-abuse-victims-to-come-forward.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2018/Crooks-cash-funds-local-crime-busters-and-tackles-new-threat-of-County-Lines.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/Drugs-and-homelessness-kill-60-people-in-six-years-in-Wrexham.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/Cost-of-policing-due-to-increase-by-38p-a-week-for-average-household.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/Police-boss-vows-to-crack-down-on-drugs-gangs-and-child-sex-abuse.aspx
https://www.northwales-pcc.gov.uk/en/News/Latest-News/2019/Find-out-what-it's-like-to-be-locked-up-in-a-police-cell.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/Police-chief-urges-company-bosses-to-give-offenders-second-chance.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/Police-boss-urges-public-to-vote-for-favourite-crime-fighting-schemes.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/Go-ahead-to-demolish-old-Wrexham-police-station.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/Good-start-in-life-can-save-taxpayers-500000-per-child.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/Police-boss-demands-tougher-sentences-for-paedophiles.aspx
https://www.northwales-pcc.gov.uk/en/News/Latest-News/2019/Don't-fall-prey-to-cruel-fraudsters-like-my-87-year-old-Taid-says-victim-centre-boss.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/Regulate-cannabis-to-cut-out-drugs-gangs-and-allow-people-to-grow-their-own.aspx
https://www.northwales-pcc.gov.uk/cy/Newyddion/Newyddion-Diweddaraf/2019/Police-boss-celebrates-hat-trick-of-awards-for-openness.aspx

SWYDDFA COMISIYNYDD HEDDLU
A THROSEDD GOGLEDD CYMRU

v

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

e (Cyfarfod Bwrdd IOM Cymru;
e Gemma Fox o Ganolfan Merched Gogledd Cymru;
e Digwyddiad Ymgysylltu’r Comisiynydd Heddlu a Throsedd gyda’r Trydydd Sector

Rhagfyr:

e Grwp Rhanbarthol IOM;

e Panel yr Heddlu a Throsedd,;

e Gwasanaeth Carolau’r Gwasanaethau Brys;

e Ali Roberts o Leaders Unlocked;

e Cyfarfod am Uned Breswyl i Droseddwyr Benywaidd yng Ngogledd Cymru;
e Cyfarfod Cymunedol ym Maesgeirchen, Bangor;

e Y Cynghorydd Llinos Medi ynghylch Wylfa Newydd;

e Diweddaru Dirprwy Gomisiynydd yr Heddlu a Throsedd Cymru;
e Bwrdd Cyfiawnder Troseddol Lleol;

e (Cyfarfod am y strategaeth Plant;

e Cyfarfod i drafod IOM gyda NPS.

lonawr:

e Cyfarfod pennu’r gyllideb;

e Cyfarfod Ymgysylltu AC ac AS Gogledd Cymru;

e Ymweliad i Ganolfan Merched Gogledd Cymru;

e (Cyfarfod Cynllun Braenaru Merched,;

e Cyfarfod yn Wrecsam i drafod y Gynhadledd sydd wedi’i threfnu ar Gamfanteisio;

e Digwyddiad ym Mhrifysgol Glyndwr i ddathlu’r 150 llofnodwr i’r Cod Ymarfer ar Gyflogaeth
Foesegol mewn Cadwyni Cyflenwi;

o Ymweliad Prif Weinidog Cymru i'r Hwb Gofal Cymunedol yn Wrecsam;

e Ymweliad i Cymorth i Fenywod ym Mhenygroes;

e Taith Gynllunio Ymgyrchoedd;

e Siaradwr gwadd gyda Merched y Wawr, Llandegfan;

e Cyfarfod lechyd Meddwl! gyda chynrychiolwyr o BIPBC;

e Panel yr Heddlu a Throsedd,;

Chwefror:

e Bwrdd Llywodraethu Checkpoint;

e Digwyddiad i nodi Diwrnod Dim Goddefgarwch at Anffurfio Organau Cenhedlu Benywod yn
Bawso, Wrecsam;

e (Cyfarfod Gweithredu Cadarnhaol;

o Ymweliad Llywio Cymdeithasol Ynys Mén;

e Cyfarfod Cyngor Cymreig y Gwasanaethau leuenctid Gwirfoddol;

e Bwrdd Plismona gydag Ysgrifennydd y Cabinet dros Lywodraeth Leol a Gwasanaethau
Cyhoeddus ac Ysgrifennydd y Cabinet dros lechyd a Gwasanaethau Cymdeithasol;

e Paul Glaze Prif Swyddog Gweithredol Cyngor Cymreig y Gwasanaethau leuenctid Gwirfoddol;

e (Cyfarfod Grwp Merched mewn Cyfiawnder Cymru Gyfan;

e Cynhadledd Camfanteisio Troseddol yng Ngholeg Cambria, Cei Connah;
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e Grwp Plismona Cymru Gyfan.
Mawrth:

e Elder Abuse Cymru — Cynhadledd flynyddol;

e Cynhadledd Merched mewn Uwch-swyddi Plismona;

e Cyfarfod Rhanbarthol IOM;

e Bwrdd Cyfiawnder Troseddol Lleol;

e Cyfarfod Rhanddeiliaid Llif Gwaith Oedolion Ifanc a’r Rhai sy’n Gadael Gofal
e (Cyfarfod gyda Rheolwr Rhaglen Cyfiawnder Newydd All Wales Women

e Bwrdd Llywodraethu Checkpoint;

e Trafodaeth Fanwl APCC ar Dwyll;

Ebrill:

o  Gweithdy Hyrwyddwyr yr laith Gymraeg;

e Gwobrau Gwasanaeth Hir yr Heddlu;

e Cyfarfod gyda Gwasanaeth Erlyn y Goron ar Droseddau Casineb;
e  Grwp Cyfiawnder All Wales Women,;

e Siaradwr Gwadd Merched y Wawr, yr Wyddgrug;

e  Grwp Plismona Cymru Gyfan;

e Grwp laith Gymraeg yr Heddlu;

e Darparu mewnbwn ar rol y Comisiynydd Heddlu a Throsedd o ran recriwtiaid newydd;
e Bwrdd Gweithredol Strategol;

o Cyfarfod gyda Dirprwy PCC De Cymru ar Hwb Atal Trais i Gymru;
e One Stop Llandygai;

e Uchel Siryf Gwynedd;

Crynodeb o recriwtio i swyddi twf pennu’r gyllideb

Yn ystod y broses o bennu cyllideb 2019-20, rhoddwyd cymeradwyaeth gan y Panel i ddatblygu 34
swydd Swyddog Heddlu a 6 swydd Staff Heddlu. Gofynnodd y Panel am wybodaeth reolaidd am ein
cynnydd tuag at gyflawni’r cynllun recriwtio y cytunwyd arno.

Oherwydd yr heriau o lenwi rolau Swyddogion Heddlu a’r amserlenni hir cysylltiedig, pan fydd yn
briodol gwneud hynny, mae rhai o’r swyddi swyddogion wedi’u trosi yn swyddi Staff Heddlu. Mae’r
rhain yn cynnwys PC Fforensig Digidol a 3 Swyddog Cam-drin Domestig. Mae hyn wedi newid y
gofyniad i lenwi 30 swydd Swyddog Heddlu a 10 swydd Staff Heddlu. Mae’r gwaith o recriwtio i’r rolau
staff heddlu yn mynd rhagddo’n dda.

Mae’r broses o recriwtio i’r rolau Swyddogion Heddlu yn cymryd llawer mwy o amser oherwydd mae
angen i gyfanswm nifer y Swyddogion Heddlu yn y sefydliad gynyddu er mwyn sicrhau nad oes bylchau
pan fydd y swyddi twf hyn yn cael eu llenwi. Roedd y cyfnod recriwtio a hyfforddi yn cynnwys
cynhyrchu Cwnstabl annibynnol yr Heddlu yn llawer mwy na chyflwyno aelod o staff yr heddlu a bydd
yn cymryd cryn amser i lenwi’r swyddi twf hyn. Fodd bynnag, mae cynllun ar waith i gyflawni hyn cyn
gynted a phosibl.
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Mae’r amcanestyniadau cynllunio’r gweithlu yn dangos yn awr y bydd tua hanner y swyddi
Swyddogion Heddlu wedi llenwi ym mis Rhagfyr 2019, gyda’r hanner arall yn Chwefror 2020. Mae'r
dyddiadau hyn yn cyd-fynd a’r ddau grwp nesaf o Swyddogion yr Heddlu yn dod yn annibynnol.
Bwriedir trafod cynnydd yr amserlen hon mewn cyfarfod gyda’r Prif Swyddogion yn y ddwy wythnos
nesaf, felly mae’n parhau i dderbyn sylw ar y lefel uchaf.

Comisiynu

Yn ystod y cyfnod hwn, ymgymerwyd a nifer o ddarnau o waith wrth baratoi ar gyfer Cynllun
Dargyfeirio newydd Checkpoint Cymru.

Datblygwyd manyleb Cynllun Braenaru Merched Gogledd Cymru, a fydd yn cefnogi’r tair dalfa ar draws
Gogledd Cymru. Mae’r Cynllun Braenaru Merched wedi bod yn rhaglen beilot yn y Ddalfa yn Llanelwy
a bydd yn cael ei ymestyn yn awr i gefnogi’'r broes gyfeirio ar gyfer pob merch ar draws Gogledd Cymru.
Bydd y contract hwn yn weithredol erbyn mis Hydref, er mwyn sicrhau ei fod yn cyd-fynd & Chynllun
Checkpoint Cymru, a fydd hefyd yn cael ei lansio ar 13 Hydref.

Mae gwaith pellach yn cael ei ddatblygu gyda Gwasanaeth Carchardai a Phrawf Ei Mawrhydi (HMPPS)
ar gyfer y rhaglen newydd o ymyrraeth cyffuriau er mwyn sicrhau bod yr holl newidiadau presennol
yn weithredol a’u bod yn cyd-fynd er mwyn darparu’r cynllun newydd yn y dyfodol.

Cafodd pob un o’r prosiectau a oedd yn cael eu cefnogi ar gyfer Cronfa Ymyrraeth Gynnar vy
Comisiynwyr Heddlu a Throsedd ymweliadau gan y Comisiynydd Heddlu a Throsedd ac mae
adroddiadau wedi’u hanfon o ran perfformiad.

Mae gwaith wedi’i wneud ar gais cydweithredol ar gyfer Cymru gyfan, sy’'n cynnwys Comisiynydd
Heddlu a Throseddu Gogledd Cymru, De Cymru, Dyfed Powys a Gwent. Mae’r gwaith hwn yn edrych
yn benodol ar ddull amlochrog i ddeall a mynd i'r afael ag achosion sylfaenol trais difrifol drwy
ymyrraeth gynnar a gwaith atal cynnar, gyda phlant o dan 18 oed. Drwy ddefnyddio partneriaid
cyflawni ac adeiladu ar yr ymyrraeth leol bresennol, bydd y prosiect yn galluogi plant a phobl ifanc i
ymgysylltu a chael eu cyfeirio oddi wrth y risg o gamfantais a throseddau cyfundrefnol difrifol. Mae
gan Heddlu Gogledd Cymru Gydlynydd Atal Troseddau Difrifol sy’n cael ei ariannu drwy’r prosiect hwn
a bydd yn gweithio gyda phartneriaid i alluogi i arfer gorau a dysgu gael eu rhannu ar sail Cymru gyfan.

Ym mis Mawrth, fel rhan o’r prosiect uchod, fe agorodd Stephen Hughes, Prif Swyddog Gweithredol,
Ddiwrnod Ymgysylltu ar gyfer Ymarferwyr Cyfiawnder Troseddol Chwaraeon ac Ymgysylltu. Dibeny
diwrnod oedd trafod y cyfleoedd sy’n bodoli i ddefnyddio chwaraeon a gweithgarwch corfforol fel
llwybr gyfeirio fwy buddiol i’r bobl ifanc hynny sydd mewn perygl o droseddu neu aildroseddu. Cafwyd
presenoldeb dan gan bob asiantaeth yn y digwyddiad hwn a chafwyd trafodaethau iach am yr heriau
o ymgysylltu a phobl agored i niwed yn y gymuned.

Cronfa Eich Cymuned, Eich Dewis

Cafodd y Gronfa hon ei sefydlu gan Swyddfa'r Comisiynydd Heddlu a Throsedd, Heddlu Gogledd Cymru
ac Ymddiriedolaeth Heddlu Gogledd Cymru a’r Gymuned (PACT), ac mae’n cael ei hariannu ar y cyd
drwy arian sydd wedi’i adfer drwy’r Ddeddf Enillion Troseddau, gan ddefnyddio arian sydd wedi’i
atafael gan droseddwyr gyda’r gweddill yn cael ei ddarparu gan y Comisiynydd Heddlu a Throsedd.

Eleni, cynyddodd y swm a oedd ar gael o £40,000 i £60,000. Roedd cynnig o ddau ddyfarniad o £2,500
ar gael ar gyfer pob sir yng Ngogledd Cymru, gyda £5,000 yr un ar gyfer dau grwp sy’n gweithio mewn
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tair sir neu fwy, a diolch i’r cyllid ychwanegol gan y Comisiynydd Heddlu a Throseddu eleni, roedd dau
grant newydd o £10,000. Dewiswyd y grwpiau llwyddiannus drwy bleidlais gyhoeddus.

Daw’r arian ar gyfer y dyfarniadau yn rhannol o arian sydd wedi’i atafaelu gan y llysoedd drwy’r Ddeddf

Enillion Troseddau, gyda’r gweddill yn dod o Gronfa’r Comisiynydd Heddlu a Throseddu.

Y grwpiau llwyddiannus eleni oedd:-

Ymgeisydd Prosiect Ardal Swm
Clwb leuenctid Caergybi It's What you know - Not Caergybi 2500
Who You Know
Cymuned Llanddona Calon y Pentref Llanddona 2500
Clwb leuenctid Penysarn Rhyfel Byd Cyntaf Penysarn | Penysarn 1000
boys
Hope Restored Cefnogi’r digartref Llandudno 2000
Colwyn bay Watersports Sea Squaddies Bae Colwyn 2500
DASU Rhaglen Rhyddid Sir Ddinbych 2500
Clwb Bocsio y Rhyl Bocsio Y Rhyl 2000
Youth Sheds Youth Sedderz Abergele/Bae Cinmel 1000
/Towyn
Cobra Life Success For Life Sir y Fflint 2489
Grwp Pysgota Cei Connah Adnewyddu Llyn Pysgota Cei Connah 2500
a’r Ardal Wepre
Rainbow Biz Grwpiau galw heibio Yr Wyddgrug 1000
Academi West End Bangor | Clwb leuenctid newydd Bangor 2500
Gisda LGBTQ+ clwb ieuenctid Blaenau 2500
Ffestiniog/Caernarfon
Fforwm Cymunedol y Waun | Diogelu ein strydoedd Y Waun 2500
Cor Wrecsam CAIS Cor One-Love Wrecsam 2500
NW horse Watch Horse watch Gogledd Cymru 4920
Only Boys Aloud Corau Gogledd Cymru Rhyl/Wrecsam/Caergybi/ | 5000
y Rhyl
Aura Leisure Ymgysylltiad Cymunedol Sir | Sir y Fflint 10000
y Fflint
Centre Sign Sight Sound Do you know it’s 9992
happening?
CYFANSWM £61,901

Dioddefwyr

Mae pob gwasanaeth sydd wedi’u comisiynu fel rhan o gyllid ar gyfer dioddefwyr ar waith ar gyfer

2019-20.
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Mae’r Ganolfan Cymorth i Ddioddefwyr wedi’i chaffael a’r contractwr llwyddiannus oedd Cymorth i
Ddioddefwyr. Cyfanswm yr achosion a gefnogwyd yn ystod 2018-19 drwy’r ganolfan oedd 45,430.
Mae’r ganolfan yn cefnogi dioddefwyr pob math o droseddau a’r gyfradd gysylltu yw'r uchaf yng
Nghymru ar 90.69% ac mae yn y pump uchaf yng Nghymru a Lloegr.

Fe gomisiynodd y Ganolfan Cymorth i Ddioddefwyr ffilm a gafodd ei lansio ar 15 Mawrth i gynulleidfa
o tua 30 o weithwyr rheng flaen o asiantaethau a oedd yn cynnwys y gwasanaeth tystion, Stepping
Stones, AVOW, Gorwel, y gwasanaeth Prawf, CPS, leuenctid a llawer mwy. Roedd y digwyddiad lansio
yn cynnwys dangos ffilm y Ganolfan Cymorth i Ddioddefwyr a Throseddau Casineb a sesiwn holi ac
ateb gan y staff. Mae’r ddolen i’r ffilm ar gael yn https://www.youtube.com/watch?v=laonPQkICnU

Diweddariad Arolygiaeth Cwnstabliaeth Ei Mawrhydi a’r Gwasanaethau Tan ac Achub (HMICFRS)

Mae dau adroddiad Cenedlaethol HMICFRS wedi’u cyhoeddi ers Rhagfyr 2018. Y cyntaf oedd
“Mental Health — Picking up the Pieces” a oedd yn nodi’r pwysau diangen a roddir ar yr heddlu yn
awr oherwydd methiant gwasanaethau eraill. Rwy’n atodi fy ymateb llawn i’r arolwg hwn isod.

A

PIF

2019.01.07 Sajid
Javid- Pdlidng Mental

Yr ail arolwg oedd “Fraud: Time to choose” ac er nad oedd Heddlu Gogledd Cymru yn un o’r
heddluoedd a arolygwyd roedd un argymhelliad ar gyfer holl ardaloedd yr heddlu. Rwy’n atodi fy
ymateb llawn i’r arolwg hwn isod.

I

POF

2019.04.24 Sgjid
Javid-Fraud Tine to(

Cynhaliwyd arolwg PEEL 2019 yn yr wythnos yn dechrau 292" Ebrill a byddwn yn derbyn yr adroddiad
maes o law. Bydd y Panel yn derbyn fy ymateb i ganlyniadau’r arolwg hwn yng nghyfarfod y panel yn
y dyfodol.

Ymgynghori

Rhwng 3y Rhagfyr a’r 148 lonawr cynhaliais arolwg ar-lein yn gofyn am farn pobl Gogledd Cymru ar
blismona a’r canfyddiadau. Mae’r arolwg llawn wedi’i atodi isod.

A A

PIF PDF

Precept Survey Adroddiad Arownwg
Report 2019-20.pdf  Yngynghorit Gynllun

Y Ddalfa

O dan Ddeddf Diwygio’r Heddlu 2002 a Deddf Diwygio’r Heddlu a Chyfrifoldeb Cymdeithasol 2011 mae
gan bob Comisiynydd Heddlu a Throseddu ddyletswydd statudol i sefydlu a chynnal Cynllun
Ymweliadau Annibynnol &’r Ddalfa.
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Er mai fy nghyfrifoldeb i yn bennaf yw gweithrediad y cynllun, rwy’'n cyflawni’r ré6l hon mewn
ymgynghoriad a’r Prif Gwnstabl.

Mae Cynllun Ymweliadau Annibynnol a’r Ddalfa yng Ngogledd Cymru yn galluogi cynrychiolwyr sydd
wedi’u dewis o'r gymuned leol i arsylwi, rhoi sylwadau ac adrodd ar yr amodau y mae pobl yn cael eu
cadw yn y ddalfa. Yn ogystal, mae’n cynnig lefel uwch o ddiogelwch i bersonau sy’n cael eu cadw a’r
swyddogion heddlu drwy ddarparu proses graffu annibynnol o driniaeth personau sy’n cael eu cadw
a’r amodau y maent yn cael eu cadw.

Mae pob un o ymwelwyr &’r ddalfa yn wirfoddolwyr ac yn gweithio fel rhan o dim i gyflawni targedau’r
rhaglen ymweld. Ar hyn o bryd mae 22 o ymwelwyr &'r ddalfa yng Ngogledd Cymru, sy’'n ymweld a 3
ystafell benodol y ddalfa; y rhain yw Dwyrain (Llai), Canolog (Llanelwy) a Gorllewin (Caernarfon). Bydd
ymweliadau ond yn cael eu cynnal yn yr Wyddgrug, Caergybi a Dolgellau pan fydd Ystafelloedd y Ddalfa
yn cael eu defnyddio.

Rwyf wedi cynnal ymarfer recriwtio ers y Flwyddyn Newydd ac rwy’n falch o ddatgan y bydd 2
wirfoddolwr arall yn ymuno &’r Cynllun yn fuan.

Rhwng Ebrill 2018 a Mawrth 2019 cynhaliodd ymwelwyr &’r ddalfa 132 o ymweliadau dirybudd i'r
ddalfa a siarad gyda 344 o garcharorion ac arsylwi ar 72 o garcharorion eraill. Ni nodwyd unrhyw
faterion difrifol o ran eu cadw.

Mae’r adborth y mae swyddogion a fy swyddfa yn ei dderbyn yn ystod yr ymweliadau dirybudd hyn
yn hollbwysig, mae ymwelwyr a’r ddalfa yn darparu sicrwydd i'r cyhoedd bod pobl sy’n cael eu cadw
yn y ddalfa yn ddiogel a bod eu hawliau’n cael eu parchu.

Eleni fe wnaethom dderbyn gwobr genedlaethol glodfawr am ansawdd ein cynllun annibynnol
ymweliadau a’r ddalfa. Cyflwynwyd gwobrau cyntaf Sicrwydd Ansawdd Cymdeithas Ymwelwyr
Annibynnol & Dalfeydd (ICVA) mewn seremoni yn Nhy'r Arglwyddi ddydd Mercher 15 Mai.

Diwygio Cwynion

Bydd Deddf Plismona a Throseddau 2017 yn gwneud newidiadau mawr i'r system gwynion pan
ddaw’r adrannau perthnasol i rym. Mae’r rhain yn cynnwys:-

. Bydd gan Gomisiynwyr Heddlu a Throseddu gyfrifoldeb penodol i ddwyn Prif
Swyddogion i gyfrif am y ffordd y mae’r heddlu’n ymdrin & chwynion

. Bydd yn rhaid cofnodi pob cwyn

. Bydd apeliadau yn cael eu disodli gan system newydd o adolygiadau, y bwriedir iddi
fod yn symlach na’r system bresennol

. Comisiynwyr Heddlu a Throseddu fydd y corff adolygu ar gyfer
adolygiadau/apeliadau sy’n cael eu clywed gan brif swyddogion yn awr

. Bydd gan Gomisiynwyr Heddlu a Throseddu opsiwn hefyd i fod yn gyfrifol am
dderbyn cwynion

. Os byddant yn ymgymryd a’r opsiwn hwn, gallant ddewis hefyd i fod yn gyfrifol am
hysbysu’r achwynwr
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. Bydd y diffiniad o gwyn yn cael ei hegluro

. Bydd mwy o bwyslais ar ddysgu drwy ein camgymeriadau a chefnogaeth i wella
perfformiad

Er nad yw'r adrannau hyn o Ddeddf Plismona a Throseddau 2017 wedi’i fabwysiadu mae Heddlu
Gogledd Cymru a swyddfa’r Comisiynydd wedi penderfynu dechrau gweithio at y newidiadau a fydd
yn cael eu gweithredu gan y ddeddfwriaeth hon.

Felly rydym wedi sefydlu Bwrdd gyda swyddogion allweddol o bob rhan o’r Heddlu a swyddfa’r
Comisiynydd i weithio tuag at y newidiadau hyn. Mae Rhaglen Newid Cwynion a Chamymddwyn
wedi’i datblygu a bydd yn ceisio:

e Datblygu proses / gweithdrefn cwynion a chamymddwyn Heddlu Gogledd Cymru sy’n gymesur
a’r gofynion deddfwriaethol cenedlaethol.

e Hwyluso’r newid diwylliant sefydliadol a chefnogi prosesau i sicrhau bod y Gweithdrefnau
Arfer y mae Angen eu Gwella a Pherfformiad Anfoddhaol (fel y bo’n berthnasol).

e Diwygio’r gweithdrefnau cwynion a chamymddwyn i Staff yr Heddlu.

Ar 6l gweithredu’r newidiadau yn y Ddeddf, byddai’n fuddiol i’'r Panel Heddlu a Throseddu dderbyn
cyflwyniad/briffiad llawn ar y newidiadau. Rydym yn rhagweld cynnydd yn nifer y cwynion i'w
hystyried gan y Panel Heddlu a Throseddu oherwydd bydd gan y Comisiynydd Heddlu a Throseddu fwy
o bwerau o dan y ddeddfwriaeth newydd.

Cydraddoldeb ac Amrywiaeth
Cynllun Cydraddoldeb Strategol ar y Cyd — 2019-2023

Mae Cynllun Cydraddoldeb Strategol ar y cyd yr Heddlu a PCC wedi’i gyhoeddi yn awr ac mae ar gael

ar fy ngwefan.

Cyflwynais wybodaeth i'r Panel fis Medi y llynedd am rywfaint o’r gwaith a wnaed i gynhyrchu’r cynllun
newydd a dywedais wrth y Panel y gallant hwy gyfrannu hefyd i’r ymgynghoriad a fyddai'n helpu i
hysbysu ein blaenoriaethau cydraddoldeb strategol newydd. Yn ogystal, ac yn unol a gofynion o dan
Ddeddf Cydraddoldeb 2010, rydym wedi ymgynghori a rhanddeiliaid, partneriaid a staff i sefydlu’r
blaenoriaethau newydd ar gyfer 2019-2023. Mae rhai o’n blaenoriaeth yn parhau o’n cynllun
blaenorol wrth gwrs, gan gynnwys mynd i’r afael a throseddau casineb a sicrhau defnydd effeithiol a
theg o bwerau. Fodd bynnag, rydym hefyd yn gweld cynnydd yn awr mewn gweithgarwch i sicrhau
bod gan y gweithlu gynrychiolaeth briodol o ran y Gymraeg, rhyw, hil a nodweddion gwarchodedig
eraill. Yn ogystal, bydd mwy o weithgarwch ynghylch sut y byddwn yn ymgysylltu a phlant a phobl
ifanc. Yn naturiol, bydd yr Heddlu a Swyddfa’r Comisiynydd Heddlu a Throsedd yn parhau i gydweithio
i gyflawni’r cynllun, a fydd yn nodi’r camau gweithredu a fydd yn cefnogi dulliau cyflawni’r cynllun
cydraddoldeb. Mae fy swyddfa yn mynychu’r Pwyllgor Cydraddoldeb ac Amrywiaeth a gynhelir yn
chwarterol er mwyn monitro cynnydd ar y blaenoriaethau cydraddoldeb.
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Marc Ansawdd Tryloywder

Roeddwn yn falch iawn bod fy swyddfa wedi derbyn y Marc Ansawdd Tryloywder gan CoPaCC am y
drydedd flwyddyn yn olynol. Cyflwynir y wobr hon am sicrhau bod gwybodaeth ar gael i'r cyhoedd.
Rwy’n credu’n gryf y dylwn fod yn gwbl agored ynglyn a’r hyn mae fy swyddfa yn ei wneud, felly mae
ennill y marc ansawdd hwn am y drydedd flwyddyn olynol yn golygu llawer iawn i mi.

Gohebiaeth

Y ffigurau gohebiaeth o 13 Tachwedd 2018 i 13f Mai 2019:

Categori Gohebiaeth Nifer

Gohebiaeth ar gyfer Swyddfa’r Comisiynydd 195
Heddlu a Throsedd yn benodol

Ceisiadau Rhyddid Gwybodaeth 12

Gohebiaeth gyffredinol - gan gynnwys papurau ar | 481
gyfer cyfarfodydd a gwybodaeth gyffredinol

Gwahoddiadau 57
Cyfeiriwyd at Heddlu Gogledd Cymru 79
Cyfeiriwyd at yr Adran Safonau Proffesiynol 25

Rhestr termau:
APCC: Cymdeithas Comisiynwyr Heddlu a Throsedd

BAWSO: Sefydliadau gwirfoddol Cymru gyfan, sy’'n darparu gwasanaethau arbenigol i ddioddefwyr a
phobl BAME sydd wedi’u heffeithio neu sydd mewn perygl o Gam-drin Domestig a phob math o drais

CSE/CCE: Camfanteisio’n Rhywiol ar Blant / Camfanteisio Troseddol ar Blant
DVPN/DVPO: Hysbysiad Diogelwch Trais Domestig/Gorchymyn Diogelwch Trais Domestig
IDVA: Cynghorydd Annibynnol Trais Domestig

IOM: Rheoli Troseddwyr Integredig

MARAC: Cynhadledd Asesu Risg Aml-asiantaeth

NRM: Mecanwaith Atgyfeirio Cenedlaethol

PACT: Ymddiriedolaeth Heddlu Gogledd Cymru a’r Gymuned
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POLIT: Tim Ymchwilio i Bedoffiliaid a’r Rhyngrwyd
SARC: Canolfan Atgyfeirio Ymosodiadau Rhywiol

VAWNDASV: Trais yn erbyn Menywod, Cam-drin Domestig a Thrais Rhywiol
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EITEM RHAGLEN 10b
Adroddiad o Swyddfa Comisiynydd yr Heddlu a Throsedd

Teitl: Adroddiad Cyllid — Alldro 2019/19
Cyfarfod: Panel Heddlu a Throsedd Gogledd Cymru, 17 Mehefin 2019
Awdur: Kate Jackson, Prif Swyddog Cyllid

1. Cyflwyniad

1.1 Pwrpas y papur hwn yw darparu diweddariad i aelodau’r panel ar:
. Sefyllfa Alldro 2018/2019

2. Argymbhellion

2.1 Nodi'r adroddiad.

3. Alldro 2018/19

3.1 Bydd vy ffigurau yn yr adroddiad hwn yn cael eu harchwilio. Bydd y cyfrifon wedi eu
harchwilio ar gael ar wefan Comisiynydd yr Heddlu a Throsedd ar 6l 31 Gorffennaf
20109.

3.2 Cymeradwywyd y gyllideb net o £146.467m yn y Panel Heddlu a Throseddau ar 22
lonawr 2018. Mae hyn yn cynnwys £0.803 miliwn i Swyddfa’r Comisiynydd a £1.467
miliwn ar gyfer y Gronfa Diogelwch Cymunedol. Mae rhagor o wybodaeth ar gael ar
wefan Comisiynydd yr Heddlu a Throsedd. Y sefyllifa gyffredinol oedd tanwariant o
£0.689m. Mae manylion yr amrywiadau gwahanol isod:

e Gweithwyr — gorwariant o £0.676m.

Dyma effaith net nifer o ffactorau, y mwyaf arwyddocaol o'r rhain yw gorwariant net
mewn taliadau pensiwn uniongyrchol ychwanegol (£0.584m). Mae hyn o ganlyniad i
13 ymddeoliad ar sail salwch yn ystod y flwyddyn, o’i gymharu a’r 7 y cyllidwyd ar eu
cyfer. Bydd nifer yr ymddeoliadau ar sail salwch yn cael eu monitro yn ystod 2019/20
i ganfod a yw’n debygol o ddychwelyd yn y dyfodol.

e Eiddo—tanwariant 0 £0.243m
Mae cyllidebau wedi cael eu rheoli yn ofalus er mwyn caniatau ar gyfer cynnydd mewn
costau ynni.

e Cludiant —tanwariant 0 £0.341m
Mae hyn yn unol &’r rhagamcan blaenorol, gyda’r tanwariant yn deillio o arbedion ar
danwydd, cost PIVs a gostyngiad mewn costau Cymorth Awyr.

e Cyflenwadau a Gwasanaethau — gorwariant o £0.370m
e Mae gorwariant o0 £0.181m mewn TG a chyfathrebu, yn deillio o’r adolygiad o’r
llinellau sefydlog, er mwyn amlygu pa linellau y gellid eu canslo. Mae'r
adolygiad hwn bellach wedi’i gwblhau, ac mae’r mater wedi cael sylw.
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e Mae gorwariant o £0.585m mewn cyflenwadau a gwasanaethau eraill. Mae
hyn yn bennaf o ganlyniad i gostau ymgynghori mewn perthynas a chytundeb
Wylfa, sydd wedi ei gosod yn erbyn incwm ychwanegol oddi wrth Horizon.

e Mae tanwariant mewn fforensig o £0.176m. Mae angen y gofod hwn i ddelio
a’r cynnydd disgwyliedig mewn costau wrth i'r contractau cenedlaethol gael ei
haildrefnu.

e Cafwyd incwm ychwanegol i'r swm o £1.781m. Mae’r symiau mawr yn cynnwys:

e Ad-daliad yn dilyn ailbrisio cyfraddau annomestig: £0.061m

e Taliadau yswiriant y gellir eu hadfer: £0.155m

e Incwm llwyth annormal ychwanegol: £0.123m

e Incwm GoSafe ychwanegol: £0.063m

Mae’r incwm grant ychwanegol yn cynnwys:

e Grant Gwytnwch Gadael y DU: £0.102m

e Grant Seibr: £0.106m

e Grant Llywodraeth Cymru: £0.132m

e Grant Porth: £0.236m

e Grant PCSO: £0.053m

e Grant Swyddog Cyswllt Ysgol: £0.024m

3.3 Rhoddir crynodeb o’r gyllideb a’r alldro isod:
Cyllideb Cyllideb Gwir Amrywiant
Wreiddiol 31 Maw 2019 | 31 Maw 2019
£000 £000 £'000 £'000

Gwariant
Gweithwyr 127,721 128,775 129,451 676
Eiddo 7,783 7,991 7,748 (243)
Cludiant 3,865 3,854 3,513 (341)
Cyflenwadau a 20,944 20,961 21,331 370
gwasanaethau
Taliadau Dyledion a 1,864 2,364 2,844 480
Chyfraniadau at Gyfalaf
Cronfa diogelwch 1,467 1,467 1,208 (259)
cymunedol
Gwasanaethau Eraill a - 2,534 2,534 -
Gomisiynwyd
Cyfanswm Gwariant 163,644 167,946 168,629 683
Incwm (17,298) (21,396) (23,177) (1,781)
Symudiadau yn y 121 (83) 326 409
Cronfeydd Wrth Gefn
Cyfanswm y Gwariant Net 146,467 146,467 145,778 (689)
Cyllid
Grantiau (71,728) (71,728) (71,728) -
Praesept (74,739) (74,739) (74,739) -
CYFANSWM CYLLID (146,467) (146,467) (146,467) -
Tanwariant net (689)

Tud 47

2
Page 117




3.4 Hefyd wedi ei gynnwys uchod mae Swyddfa Comisiynydd yr Heddlu a Throsedd. Y
gyllideb ddiwygiedig ar gyfer y flwyddyn oedd £801,643. Yr alldro oedd £799,615.29.

3.5 Mae’r tanwariant net o £0.689m wedi cael ei ddyrannu i'r Gronfa Gyfalaf. Mae
crynodeb o’r symudiadau yn y cronfeydd wrth gefn, gan gynnwys y symudiadau a
gynllunnir a’r trafodion cyfalaf wedi’'u dangos ym mharagraff 5.

4, Cyfalaf

4.1 Y rhaglen gyfalaf wreiddiol ar gyfer 2018/19 oedd £11.346 miliwn. Gan ystyried y
llithriant a man ychwanegiadau a dileadau, mae hyn wedi cynyddu i £12.908m. Yr
alldro cyfalaf ar gyfer 2018/19 oedd £11.274m.

4.2 Mae gwaith yn mynd rhagddo i benderfynu faint o’r amrywiant y dylid ei gario drosodd
(Hithriant) a faint sy’n cynrychioli tanwariant ychwanegol y gellid ei ailddyrannu.

Cynllun Gwariant Cyllideb Gwariant Tanwariant/ | Cyllide | Cyfans | Gwariant ar
wedi’i gario 2018/19 2018/19 Llithriant b- wm 31.03.19
drosodd (ailbroffili Blynyd | cyllide
wyd) £000 doedd i b £000
£000 £000 ddod
£000 | £000
Cyfleuster
newydd Llai 18,651 2,649 2,468 (181) - | 21,300 21,119
Wrecsam
Cyfleuster canol 246 1,622 1,520 (102) - 1,868 633
tref Wrecsam
Adeilad newydd 2,742 63 - (63) -| 2805 2,742
Llandudno
Ystadau eraill 1,049 3,081 2,894 (187) | 6,406 | 10,536 3,943
gff;bryda” ac 8,161 2,383 1,821 (562) | 5,755 | 16,299 9,982
TGa 5,445 3,110 2,571 (539) | 3,869 | 12,424 8,555
Chyfathrebu ! ! ! ! ! !
Cyfanswm 36,294 12,908 11,274 (1,634) | 16,030 | 65,232 44,506
Rhaglen Gyfalaf
5. Cronfeydd wrth gefn

5.1 Mae angen i Gomisiynydd yr Heddlu a Throsedd gadw cronfeydd wrth gefn. Mae
crynodeb o’r symudiadau yn y cronfeydd wrth gefn fel a ganlyn. Gellir dod o hyd i fwy
o wybodaeth yn Statement of Accounts.

3
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) Balansar | Trosglwyddiada | Trosglwyddiada Balans ar
Symudiadau yn y Cronfeydd wrth gefn 2018- 31 Mawrth u Allan ui Mewn 31
19 2018 2018-2019 20182019 | VAwrth

2018
£'000 £'000 £'000 £'000

Y Gronfa wrth gefn gyffredinol 5,189 -797 0 4,392
Cronfeydd wrth gefn wedi’u clustnodi
Cronfa wrth gefn gyfalaf 2,341 -970 689 2,060
Cronfa wrth gefn salwch pensiynau 915 0 0 915
Cronfa wrth gefn PFI 4,212 0 121 4,333
Cronfa wrth gefn Digwyddiad Mawr 2,435 0 0 2,435
Cronfa wrth gefn Yswiriant 1,173 0 0 1,173
Ystadau, Diogelwch a Chynnal a Chadw 1,237 -204 0 1,033
Cronfa wrth gefn Balansau Partneriaethau 552 0 101 653
Cronfa wrth gefn Rheoli Newid 5,881 0 68 5,949
Cronfa Diogelwch Cymunedol y Comisiynydd 227 -25 259 461
Cronfa wrth gefn Gyfreithiol (OPCC) 51 0 5 56
Cyllidebau Partneriaeth (OPCC) 0 0 0 0
Cronfa wrth gefn Swyddfa Comisiynydd yr
Heddlu a Thr%)sedd ! e 182 0 0 182
g‘l’::::c‘:;"‘x;°"feydd LGLEALE 19,206 -1,199 1,243 | 19,250
Cyfanswm Cronfeydd Wrth Gefn Refeniw 24,395 -1,996 1,243 23,642
Cyfanswm Cronfeydd Wrth Gefn Cyfalaf 1,487 -1,702 224 9
Cyfanswm yr Holl Gronfeydd Wrth Gefn 25,882 -3,698 1,467 | 23,651

6 Goblygiadau

Amrywiaeth

Dim goblygiadau ar wahan o ran amrywiaeth

Ariannol

Pwrpas yr adroddiad hwn yw rhoi gwybod i
Banel yr Heddlu a Throsedd am vy sefyllfa
refeniw ac alldro cyfalaf fel y saif ddiwedd
Mawrth 20109.

Mae cyllid digonol yn hanfodol i gyflawni
cynllun yr heddlu a throsedd aci ddiwallu ein
gofynion cyfreithiol.

Cyfreithiol

Dim goblygiadau cyfreithiol ar wahan

RISG

Dim goblygiadau risg ar wahan
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Cynllun yr Heddlu a Throsedd

Dim goblygiadau heddlu a throsedd ar
wahan.
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EITEM RHAGLEN 11a

ADRODDIAD I'R: Panel Heddlu a Throsedd Gogledd Cymru
DYDDIAD Y CYFARFOD: Mehefin 2019

SWYDDOG ARWEINIOL.: Richard Jarvis, Swyddog Arweiniol/Ymgynghorydd Cyfreithiol i'r Panel
Heddlu a Throsedd

SWYDDOG CYSWLLT: Dawn Hughes, Uwch-swyddog Cymorth i Banel yr Heddlu a Throsedd
TESTUN: Treuliau Panel Heddlu a Throsedd Gogledd Cymru 2018/19

ADRODDIAD EITHRIEDIG: Heb ei eithrio

1. CRYNODEB A PHWYNTIAU ALLWEDDOL

1.1 Cyhoeddi manylion costau gweinyddol, costau cyfieithu a hawliadau
Aelodau unigol o’r Panel am dreuliau a Iwfansau Panel Heddlu a Throsedd
Gogledd Cymru, fel sy’n ofynnol gan Gytundeb y Swyddfa Gartref ar gyfer
2018/19.

1.2 Er mwyn caniatau craffu cyhoeddus o wariant y Panel, mae gofyniad
tryloywder wedi cael ei roi fel amod ar y taliad grant sengl, ac felly byddai
angen i'r Panel fel isafswm, ar ei wefan, gyhoeddi manylion ei holl wariant.

1.3  Mae Cylch Gorchwyl y Panel eisoes yn ei gwneud yn ofynnol i gyhoeddi
treuliau Aelodau yn flynyddol a'u rhyddhau drwy wefan yr Awdurdod
Cynnal, y Panel a Swyddfa Comisiynydd yr Heddlu a Throsedd.

1.4  Dangosir manylion costau’r Panel ar gyfer 2018/19 yn Atodiad 1 a dangosir
manylion treuliau a gaiff eu talu i aelodau unigol y Panel ar gyfer 2018/19
yn Atodiad 2.

1.5 Oherwydd cymeradwyo Cynllun Heddlu a Throsedd yng nghyfarfod y Panel
ym mis lonawr 2019, arweiniodd hyn at ohirio'r cyfarfod a drefnwyd ar gyfer
mis Mawrth 2019. Mae'n briodol i'r Panel gymeradwyo Cynllun Heddlu a
Throsedd yr un pryd a'r praesept (lonawr), felly, wth fynd ymlaen, dylai’r
Panel ystyried a oes angen y cyfarfod ym mis Mawrth, gan mai hwn yw’r
brif eitem ar y rhaglen; yn amlwg, gall gyfarfodydd arbennig gael eu galw os
a phryd mae angen.
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2.1

2.2

3.1

3.2

3.3

3.4

3.5

3.6

3.7

ARGYMHELLION

Cyhoeddi costau gweinyddol a chostau cyfieithu’r Panel a hawliadau
Aelodau unigol o’'r Panel am dreuliau a Iwfansau i'w nodi a’u cyhoeddi fel
sy’n ofynnol.

Ystyried y rhestr o gyfarfodydd ar gyfer 2019/20.
MANYLION YR ADRODDIAD

Mae'r Swyddfa Gartref yn darparu dyraniad grant o £70,975 i'r Awdurdod
Cynnal ar gyfer cynnal Panel yr Heddlu a Throsedd i'w alluogi i gyflawni'r
swyddogaethau a'r cyfrifoldebau, yn unol & Deddf Diwygio'r Heddlu a
Chyfrifoldeb Cymdeithasol 2011.

Cyflwynwyd y Panel i graffu ar gamau gweithredu a phenderfyniadau
Comisiynwyr yr Heddlu a Throseddu (Comisiynwyr). Bydd y Panel yn
darparu cefnogaeth a her i'r Comisiynwyr wrth ymarfer eu swyddogaethau.

Dyrennir y grant o dan dri phennawd: Costau Gweinyddol, Treuliau Aelodau
a Chostau Cyfieithu. Gall yr Awdurdod Cynnal drosglwyddo cyllid rhwng y
tri phennawd, cyhyd na warir mwy na chyfanswm y grant a hawlir.

Mae Cynllun Lwfans y Panel yn gwneud darpariaeth ar gyfer talu lwfansau
i aelodau'r panel fel a ganlyn:

Gwneir taliadau drwy ffi ddyddiol o0 £198 (£99 am hanner diwrnod), sydd ag
uchafswm sy’n gyfwerth a 7 diwrnod llawn y flwyddyn.

Mae gan Aelodau’r Panel yr hawl i hawlio lwfansau teithio ar gyfer
dyletswyddau a gymeradwywyd.

Mae'n rhaid i'r Panel gyhoeddi manylion y treuliau a dalwyd i'w Aelodau yn
flynyddol a bydd yr wybodaeth hon hefyd yn cael ei darparu i'r chwe
Awdurdod Lleol yng Ngogledd Cymru at ddibenion eglurder ac i sicrhau nad
oes unrhyw ddyblygu.

Roedd gwariant y Panel yn 2017/18 oddeutu £82,000 ac roedd rhaid i
unrhyw orwariant gael ei ysgwyddo gan yr Awdurdod Cynnal, yn yr achos
hwn amser swyddog ydoedd. Mae’r Panel a Swyddogion wedi bod yn
awyddus i leihau'r gorwariant hwn ac wedi llwyddo i leihau gwariant
ymhellach yn 2018/19 i oddeutu £73,000.

Mae gweithdrefnau mewn grym i fonitro ac olrhain gwariant, a gyda
chymeradwyaeth y Panel, mae presenoldeb mewn cynadleddau a
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3.8

3.9

4.1

5.1

6.1

7.1

8.1

9.1

10.

10.1

chyfleoedd hyfforddi/datblygu wedi bod yn gyfyngedig i Aelodau fwyaf
priodol y Panel.

Oherwydd cymeradwyo Cynllun Heddlu a Throsedd yng nghyfarfod y Panel
ym mis lonawr 2019, arweiniodd hyn at ohirio'r cyfarfod a drefnwyd ar gyfer
mis Mawrth 2019. Mae'n briodol i'r Panel gymeradwyo Cynllun Heddlu a
Throsedd yr un pryd a'r praesept (lonawr), felly, wth fynd ymlaen, dylai’r
Panel ystyried a oes angen y cyfarfod ym mis Mawrth, gan mai hwn yw’r brif
eitem ar y rhaglen; yn amlwg, gall gyfarfodydd arbennig gael eu galw os a
phryd mae angen.

Wrth ysgrifennu’r adroddiad hwn, nid yw’r Panel wedi derbyn ei Ddyraniad
Grant ar gyfer 2019/20 gan y Swyddfa Gartref. Fodd bynnag, os yw'r
dyraniad yr un lefel & 2018/19, ac os yw’r Panel yn cytuno i gael gwared a'r
cyfarfod ym mis Mawrth, yna mae Swyddogion yn obeithiol na fydd angen
i'r Awdurdod Cynnal ysgwyddo unrhyw orwariant ar y lefelau a welwyd yn y
blynyddoedd blaenorol.

DEWISIADAU

Dim

YMGYSYLLTU/YMGYNGHORI

Amherthnasol.

GOBLYGIADAU O RAN ADNODDAU

Mae’r Swyddfa Gartref yn darparu cyllid o £70,975 i'r Awdurdod Cynnal, ar
gyfer gweinyddu Panel Heddlu a Throsedd.

DEDDF LLESIANT CENEDLAETHAU’'R DYFODOL

Ambherthnasol.

GOBLYGIADAU CYDRADDOLDEB

Ambherthnasol.

POLISIAU A GWEITHDREFNAU

Bydd manylion treuliau Aelodau yn cael eu cyhoeddi ar wefan y Panel.
GOBLYGIADAU O RAN RISG

Dim.

Page 123



Papurau Cefndir:
Amherthnasol.

Atodiadau:
Atodiad 1 — Manylion costau’r Panel ar gyfer 2018/19
Atodiad 2 — Manylion Ilwfansau a threuliau a dalwyd i aelodau'r Panel ar gyfer

2018/19.
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Atodiad 1

Gwariant Grant y Panel Heddlu a Throsedd ar gyfer 2018/19

GWARIANT GRANT SYDD
GWIRIONEDDOL AR GAEL
COSTAU
GWEINYDDOL 57,039.65 53,300
COSTAU AELODAU 9,281.48* 11,960
COSTAU CYFIEITHU 6,491.88 5,715
Cyfanswm £72,813.01 £70,975

* Mae costau aelodau yn ystyried cyfraniadau YG a didyniadau TAW mewn perthynas &
thanwydd
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Atodiad 2

Lwfansau a threuliau a dalwyd i Aelodau ar gyfer 2018/19 o 01/04/18 - 31/03/19

Aelodau Lwfans Treuliau
Pat Astbury 1,188.00 295.55
Y Cyng. Chris Bithell 495.00 175.50
Y Cyng. Dana Davies 693.00 57.50
Y Cyng. Julie Fallon 693.00 0
Matthew Forbes 297.00 0

Y Cyng. Alan Hunter 594.00 0

Y Cyng. Hugh Irving 693.00 144.00
Y Cyng. Eric Jones 495.00 128.25
Y Cyng. Peter Read 198.00 87.30
Y Cyng. Dylan Rees 594.00 123.75
Y Cyng. Neville Phillips 594.00 210.60
John Williams 594.00 194.40
Y Cyng. Nigel Williams 396.00 199.80
Cyfanswm 7524.00 1616.65
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EITEM RHAGLEN 11b

ADRODDIAD I'R: Panel Heddlu a Throsedd Gogledd Cymru
DYDDIAD Y CYFARFOD: 17 Mehefin 2019

SWYDDOG ARWEINIOL.: Richard Jarvis, Swyddog Arweiniol/Ymgynghorydd Cyfreithiol i'r Panel
Heddlu a Throsedd

SWYDDOG CYSWLLT: Dawn Hughes, Swyddog Gwasanaethau Pwyllgor a Chraffu
TESTUN: Adolygiad o aelodaeth y Panel Heddlu a Throsedd

ADRODDIAD EITHRIEDIG: Heb ei eithrio

1. CRYNODEB A PHWYNTIAU ALLWEDDOL

1.1 Fel yr Awdurdod Cynnal, mae’n ofynnol i Gyngor Bwrdeistref Sirol Conwy
adolygu aelodaeth Panel Heddlu a Throsedd yn flynyddol a gweithredu
unrhyw newidiadau angenrheidiol.

1.2 Mae’r Awdurdod Cynnal wedi adolygu’r aelodaeth yn ddiweddar, yn 6l y
gofyn, ac o ganlyniad i newidiadau yng nghydbwysedd gwleidyddol Gogledd
Cymru, mae cyfansoddiad gwleidyddol y Panel wedi newid.

1.3 Felygwelwyd yn 2017, nid yw'r nifer o Aelodau Panel fesul Awdurdod Lleol
yn gytbwys, ac nid yw'r fethodoleg yn cydnabod degfed aelod. Fodd
bynnag, nid yw’r un sail resymegol yn gymwys y tro hwn, gan fod y
Democratiaid Rhyddfrydol a’r Ceidwadwyr 5 sedd i ffwrdd o gael hawl
awtomatig ar gyfer ail Aelod.

1.4 O ganlyniad i gymhwyso gweithdrefnau cydbwyso gwleidyddol yr Awdurdod
Cynnal (dau le degol a thalgrynnu i fyny neu i lawr), mae gan y Ceidwadwyr
hawl i'r 1074 sedd ac felly mae’r newidiadau canlynol yn gymwys:

- Cyngor Bwrdeistref Sirol Conwy

Sefyllfa Bresennol: 2 Annibynnol
Yn dilyn Adolygiad: 1 Annibynnol ac 1 Ceidwadwr

- Cyngor Sir y Fflint

Aelodaeth Bresennol: 1 Llafur ac 1 Democrat Rhyddfrydol
Yn dilyn Adolygiad: 1 Llafur ac 1 Annibynnol
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1.5

2.1

2.2

3.1

3.2

3.3

Oherwydd y newidiadau i'r aelodaeth, bydd angen ir Panel benodi
Cefnogwr Darparu Cymdogaethau Mwy Diogel newydd.

ARGYMHELLION

Bod y Panel yn nodi'r newidiadau i aelodaeth y Panel Heddlu a Throsedd,
o ganlyniad i gydbwysedd gwleidyddol Gogledd Cymru.

Bod y Panel yn penodi Cefnogwr Darparu Cymdogaethau Mwy Diogel.
MANYLION YR ADRODDIAD

Mae’r Awdurdod Cynnal wedi adolygu’r aelodaeth yn ddiweddar gan
ddefnyddio’r fethodoleg ganlynol:

taenlen d’Hondt

Ffigyrau poblogaeth trigolion 18 oed a throsodd a ddefnyddiwyd ar gyfer y
Setliad Grant Cynnal Refeniw 2018/19.

Nifer o Gynghorwyr fesul grwpiau gwleidyddol fesul Awdurdod Lleol

O ganlyniad i newidiadau yng nghydbwysedd gwleidyddol Gogledd Cymru,
mae cyfansoddiad gwleidyddol y Panel wedi newid. Fely gwelwyd yn 2017,
nid yw’r nifer o Aelodau Panel fesul Awdurdod Lleol yn gytbwys, ac nid yw'r
fethodoleg yn cydnabod degfed aelod. Fodd bynnag, nid yw’r un sail
resymegol yn gymwys y tro hwn, gan fod y Democratiaid Rhyddfrydol a'r
Ceidwadwyr 5 sedd i ffwrdd o gael hawl awtomatig ar gyfer ail Aelod.

Dyma’r rhesymau dros hyn:

¢ Gostyngiad yn nifer y Democratiaid Rhyddfrydol o 14 i 12 (Ynys Mén
a Sir Ddinbych wedi gostwng o 1 Aelod yr un)

e Gostyngiad yn nifer y Ceidwadwyr o 47 i 46 (Sir Ddinbych)

e Cynnydd yn nifer yr Aelodau Annibynnol o 121 i 124 (+2 yn Sir
Ddinbych, + 1 yn Ynys Mén)

O ganlyniad i gymhwyso gweithdrefnau cydbwyso gwleidyddol yr Awdurdod
Cynnal (dau le degol a thalgrynnu i fyny neu i lawr), mae gan y Ceidwadwyr
hawl i'r 1074 sedd ac felly mae’r newidiadau canlynol yn gymwys:

Cyngor Bwrdeistref Sirol Conwy

Sefyllfa Bresennol: 2 Annibynnol

Yn dilyn Adolygiad: 1 Annibynnol ac 1 Ceidwadwr

Cyngor Sir y Fflint
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3.4

4.1

5.1

6.1

7.1

8.1

Aelodaeth Bresennol: 1 Llafur ac 1 Democrat Rhyddfrydol
Yn dilyn Adolygiad: 1 Llafur ac 1 Annibynnol

Cysylltodd y Swyddog Arweiniol/Ymgynghorydd Cyfreithiol &’r Awdurdodau
Lleol yn gofyn am eu henwebiadau. Yn dilyn ymgynghoriad gyda’'u
Harweinwyr Griwp, cyflwynwyd yr enwebiadau canlynol:

Cyngor Bwrdeistref Sirol Conwy

Bydd y Cyng. Alan Hunter yn parhau fel Enwebiad Annibynnol

Y Cyng. Greg Robbins (Ceidwadwyr) i gymryd lle'r Cyng. Julie Fallon
(Annibynnol)

Cyngor Sir y Fflint

Y Cyng. Arnold Woolley (Annibynnol) i gymryd lle'r Cyng. Neville Phillips (Y
Democratiaid Rhyddfrydol)

DEWISIADAU
Dim.
YMGYSYLLTU/YMGYNGHORI

Cynhaliwyd ymgynghoriad gydag Arweinwyr Grip Cyngor Bwrdeistref
Sirol Conwy a Chyngor Sir y Fflint.

GOBLYGIADAU O RAN ADNODDAU

Dim.

DEDDF LLESIANT CENEDLAETHAU’R DYFODOL
Ambherthnasol

GOBLYGIADAU CYDRADDOLDEB

Dim
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9.1

GOBLYGIADAU O RAN RISG

| gydymffurfio a'r darpariaethau o fewn Deddf Diwygio’r Heddlu a
Chyfrifoldeb Cymdeithasol 2011 a Rheoliadau Panel yr Heddlu a Throsedd
(Enwebiadau, Apwyntiadau a Hysbysiadau) 2012, mae angen adolygu’r
aelodaeth. Os na chyflawnir hyn, gall yr Awdurdod Cynnal fod yn agored i'r
posibirwydd o her i gyfansoddiad y Panel ac unrhyw
benderfyniadau/gweithredoedd y gwneir yn y dyfodol.
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TET abed

POLICE AND CRIME PANEL

PANEL HEDDLU A THROSEDD

PANEL HEDDLU A THROSEDD GOGLEDD CYMRU
RHAGLEN GWAITH 'R DYFODOL 2019/20

Swyddog Cyswillt:

Dawn Hughes

Swyddog Gwasanaethau Pwyllgor a Chraffu
Cyngor Bwrdeistref Sirol Conwy

Bodlondeb

Conwy

LL28 5NF
E-bost: dawn.hughes@conwy.gov.uk
Rhif ffén: 01492 576061
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ZsT obed

Dyddiad Testun Swyddog Cyfrifol
(gan gynnwys cyfeiriad e-bost)
<P15>
</P15>

17 Mehefin 2019

Cyflwyniad gan y Prif Gwnstabl Carl Foulkes

Prif Gwnstabl Carl Foulkes

17 Mehefin 2019

Adolygiad o aelodaeth y Panel Heddlu a Throsedd

Richard Jarvis, Swyddog Arweiniol
ac Ymgynghorydd Cyfreithiol

17 Mehefin 2019

Amserlen y Cyfarfodydd Arfaethedig ar gyfer 2019/20

Dawn Hughes, Swyddog
Gwasanaethau Pwyllgor a Chraffu

17 Mehefin 2019

Treuliau Panel Heddlu a Throsedd Gogledd Cymru 2018/19

Richard Jarvis, Swyddog Arweiniol
ac Ymgynghorydd Cyfreithiol

17 Mehefin 2019

Crynodeb o’r cwynion sydd wedi dod i law

Richard Jarvis, Swyddog Arweiniol
ac Ymgynghorydd Cyfreithiol

30 Medi 2019

9 Rhagfyr 2019

Y Wybodaeth Ddiweddaraf am Gyllideb 2019/20

Kate Jackson, Prif Swyddog Cyllid -
Swyddfa Comisiynydd yr Heddlu a
Throsedd

30 Medi 2019 Cyflwyniad gan Wasanaeth leuenctid Sir y Fflint ar y Dull Rheoli Janes Warr, Gwasanaeth
Achos Uwch Cyfiawnder leuenctid Sir y Fflint
30 Medi 2019 Adroddiad Blynyddol gan Gomisiynydd Heddlu a Throsedd Gogledd | Arfon Jones, Comisiynydd Heddlu a

Cymru

Throsedd Gogledd Cymru
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ceT obed

Date Subject Responsible Officer
(including e-mail address)
30 Medi 2019 Y Wybodaeth Ddiweddaraf am y Rhaglen Checkpoint Stephen Hughes, Prif Weithredwr

(Swyddfa Comisiynydd yr Heddlu a
Throsedd

9 Rhagfyr 2019

Y Wybodaeth Ddiweddaraf am y Gronfa Ymyrraeth Gynnar

Stephen Hughes, Prif Weithredwr
(Swyddfa Comisiynydd yr Heddlu a
Throsedd

9 Rhagfyr 2019

Y Wybodaeth Ddiweddaraf gan y Tim Trais yn erbyn Merched, Cam-
drin domestig a Thrais Rhywiol

Stephen Hughes, Prif Weithredwr
(Swyddfa Comisiynydd yr Heddlu a
Throsedd

9 Rhagfyr 2019

Y Wybodaeth Ddiweddaraf ar y Rhaglen Gwella Gweithredol

Arfon Jones, Comisiynydd Heddlu a
Throsedd, Gogledd Cymru

27 lonawr 2020

Praesept Arfaethedig ar gyfer 2020/21

Arfon Jones, Comisiynydd Heddlu a
Throsedd, Gogledd Cymru

27 lonawr 2020

Diwygiadau i’r Panel Heddlu a Throsedd

Arfon Jones, Comisiynydd Heddlu a
Throsedd, Gogledd Cymru

I'w Gadarnhau

Y Wybodaeth Ddiweddaraf ar y Strategaeth Ystadau i Heddlu Gogledd
Cymru

Arfon Jones, Comisiynydd Heddlu a
Throsedd, Gogledd Cymru
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